
Prospective Companies

Company Name URL POC Name POC email Phone Number Assigned To Contacted Date Interesting Information Comments/Notes

UVA/Cooper Center https://csr.coopercenter.org/services Kara Fitzgibbon ksf5fe@virginia.edu 540-467-5107 CB 4/28/2021
Conducts a survey pre-test 
with focus group before 
mailing final survey

Will submit proposal by the end of May for presentation at June 
PC meeting.  Need to follow up after 5/11 PC meeting to check-
in regarding status of proposal.  Kara will check with Director of 
VIG (Charles Hartgrove) to see if they offer services developing 
Comprehensive Plans.

Kimley-Horn https://www.kimley-horn.com/ Eliza Machea eliza.machea@kimley-horn.com 804-404-7754 CB 4/29/2021 Eliza will send email with questions they need for us to provide 
so they can submit the proposal

Stantec https://www.stantec.com/en Chuck Roadley 757-870-3832 CB 4/29/2021 DECLINED TO PARTICIPATE - FEELS THEY WILL BE TOO 
EXPENSIVE

BFJ Planning http://www.bfjplanning.com/planning Susan Favate s.favate@bfjplanning.com 212-353-7458 CB 5/7/2021

Susan will send some background information on past projects; 
Frank Fish (917-826-9942) will send email with other members 
in cc with some background info and specific questions 
regarding the project.

Stewart Inc https://stewartinc.com/practices/municipal-planning/ Chad Sary, AICP csary@stewartinc.com 919.866.4742 BF 4/26/2021, 
5/05/2021

Laberge Group http://labergegroup.com/planning-comprehensive-planning/ Ben Syden bsyden@labergegroup.com (518) 458-7112 x126 BF 4/26/2021 requested examples and any pricing info they are able to 
provide

Clarion Assoc. https://www.clarionassociates.com/what-we-do/planning/ Leigh Anne King laking@clarionassociates.com 919-967-9188 x 3 BF 4/26/2021 requested examples and any pricing info they are able to 
provide

Berkley Group https://www.bgllc.net/ Kelly Davis kelly.davis@bgllc.net 703-887-4876 BF 4/26/2021 used by Middleburg VA, CEO is Andrew D. Williams and his 
email is drew@bgllc.net

EPR PC http://epr-pc.com/ Todd Gordon t.gordon@epr-pc.com 434-202-5082 CB 5/7/2021 Backgrond information received.  Colleague at EPR (Will 
Cockrell) has deep family roots to the Northern Neck.

ReThinkMainStreet https://www.rethinkmainstreet.com/ Jeff Szyperski jeff@rethinkmainstreet.com 804-436-7059 CB 5/7/2021 left voicemail

Quantisoft www.quantisoft.com Howard Deutsch hdeutsch@quantisoft.com 609-409-9945
Proposal dated March 3 received by Councilwoman Brown. 
Town council voted to "put $6500 in the budget to accept the 
contract with QuantiSoft" on 3/11/21.
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Potential Areas of Survey

Infrastructure Town Services Development Quality of Life Demographics
Public Sewer Public Parks PUD Farmers Markets Are you a FT resident? PT resident? land owner?

Public, Free Wifi Public Playgrounds Architectual Standards for Businesses Community Events Are you a business owner? 
Sidewalks Town Police Town Parking Attract Young People to Sustain the Town Do you own? Do you rent?

Street Signs Public Safety Town Hall Short-term Rentals Age?
Street Lighting Town Govt Roles/Responsibilities Public Water Access Environmental Protections Sex?

Expand Golf Cart Zone Public Transport (Trolley) Businesses - # of, type of, location of, etc Nationality 
Epand 25mph Zone Revision/update of Town Regulations Abandoned Structures / Properties Retired?
Bury Power Lines Full or Part Time Worker

Crosswalks Work from home
Better Cellular Service

Triway Trail
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Other Supporting Information

King William County RFP for Comprehensive Plan https://www.kingwilliamcounty.us/DocumentCenter/Vie
w/477/COMPREHENSIVE-PLAN-RFP-2020

Martinsville VA Comprehensive Plan

https://www.martinsville-va.gov/content/martinsville-
va/uploads/PDF/departments/a-

g/community_development/comprehensive_plan/city_
of_martinsville_comp_plan.pdf

BF Emailed on 4/26/2021

City of Hopewell Comprehensive Plan https://hopewellva.gov/comprehensive-plan-2028/

Town of Woodstock Comprehensive Plan https://www.townofwoodstockva.com/274/Comprehen
sive-Plan BF Emailed on 4/26/2021 Lemuel Hancock lemuel.hancock@townofwoodstockva.gov

How to build Comprehensive Plans that get used
https://www.transformgov.org/articles/how-

municipalities-can-create-comprehensive-plans-
actually-get-used

Harrisonburg VA Comprehensive Plan https://www.harrisonburgva.gov/comprehensive-plan
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TOWN OF IRVINGTON, VIRGINIA 
PLANNING COMMISSION  

SPECIAL CALLED MEETING 
IRVINGTON BAPTIST CHURCH 
TUESDAY, MAY 11, 2021 6:30 PM  

 

RE: COMPREHNSIVE PLAN / SURVEY RESEARCH UPDATE 

BY: J. CHRIS BRALY 

TO: IRVINGTON PLANNING COMMISSION MEMBERS 

COMPANIES CONTACTED 

In total, ten (10) companies have been contacted regarding assisting with the town survey and 
comprehensive plan update.  Not all of the people we have reached out to have returned our emails / 
phone calls.  All organizations we have spoken with are interested in helping with this project, and each 
seems to have a different approach for completing this project.  It will be important to clearly define the 
scope and deliverables before we solicit detailed proposals. 

PROJECT SCOPE 

During initial conversations with these organizations, the project scope has been defined as four distinct 
phases. 

1. Assist with development of a survey. 
2. Conduct the town survey. 
3. Compile the survey results, analyze the data, and produce a report on survey results. 
4. Assist with comprehensive plan update. 

EVALUATION PROCESS 

We feel that careful evaluation and selection of the consulting firm to assist with this project is 
paramount to the success.  Below is an outline of the evaluation process for consideration. 

1. Clearly define scope of the project.  Determine the specific deliverables and desired outcomes.  
Establish evaluation criteria for each organization (philosophy and methodology of the 
organization, what other comparable projects have you completed, etc.). 

2. Request and receive proposals. 
3. Evaluate proposals and select 3-4 organizations to present to Planning Commission and Town 

Council. 
4. Evaluate presentations and, if necessary, narrow the field down to 2 organizations for any final 

questions. 
5. Select firm and begin project. 

QUANTISOFT 

Councilwoman Brown received a proposal from Quantisoft dated March 3, 2021 regarding a community 
opinion survey for the Town of Irvington.  On March 11, 2021, the Town Council exited a closed session 
and voted unanimously to “put $6,500 in the budget to accept the contract with Quantisoft.”  If this is 
the case, we need to get clarification of what the Planning Commission is supposed to be doing.  Based 



 
 
 
 
 
  

TOWN OF IRVINGTON, VIRGINIA 
PLANNING COMMISSION  

SPECIAL CALLED MEETING 
IRVINGTON BAPTIST CHURCH 
TUESDAY, MAY 11, 2021 6:30 PM  

on that meeting, it appears that the Town Council decided to move forward with using Quantisoft.  
However, during the meeting on April 8, 2021, the Town Council seemed to decide to move the effort of 
soliciting companies to perform the survey and update the comprehensive plan to the Planning 
Commission.  However, nothing was ever resolved regarding Quantisoft. 

OUTSTANDING ITEMS 

1. The Planning Commission needs to receive clarification from the Town Council regarding their 
vote to approve the proposal from Quantisoft before we can solicit proposals from any 
organization regarding the survey.  If we are to proceed with any of the ten companies we have 
contacted, the Town Council should probably undo their vote taken on March 11.  Otherwise, 
soliciting proposals from others when an organization was selected by Town Council not 
appropriate. 

2. Clearly define the project scope. 
3. Clearly define the company evaluation criteria. 
4. Possibility of scheduling workshops to complete items #2 and #3. 
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