TOWN OF IRVINGTON, VIRGINIA
TOWN COUNCIL SPECIAL CALLED MEETING
THURSDAY, SEPTEMBER 10, 2020 5:30 PM
IRVINGTON BAPTIST CHURCH

AGENDA

A. CALL TO ORDER - Mayor Bugg

Mayor Bugg: 1 will go ahead and call this meeting to order Town Council special called
meeting here at Irvington Baptist Church on Thursday, September 10, 2020, at 5:30 p.m.
The first matter would be the agenda. | have called the meeting to order, and we will then go
to roll call of the meeting.

B. ROLL CALL

Members of Council Present: Tripp Bugg, Mayor here.
Frances Westbrook here.
Bonnie Schaschek here.
Anthony Marchetti here.
Dudley Patteson here.
Jackie Brown here.
Wayne Nunnally here (via phone)

Staff Present: Nancyellen Keane, Town Attorney
Lara Brown, Zoning Administrator
Sharon Phillips, Town Clerk, FOIA Officer Treasurer

Guests: Lisa Hull, NNPDC, VTC Grant Partner
See attached sign in sheet

C. PUBLIC COMMENT

Mayor Bugg: Thank you Wayne. Next, we will move to public comment. This meeting
concerns the VTC grant and the CARES Act in the proposed amended 2020/2021 budget. Is
there any public comment in any of these items?

K. Schaschek: Mr. Mayor.
Mayor Bugg: Yes sir.

K. Schaschek: Since the public isn’t available, no one can comment, if we could have the
public comments section after the budget is available for the public.

F. Westbrook: May I say something Mr. Mayor.
Mayor Bugg: Yes.

F. Westbrook: It is very possible we are not going to be discussing the budget at this
workshop, we have come up with a new agenda for the budget and that’s mostly because
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these other two items that are on here is going to take up probably 15 or 20 minutes of this
hour and there is just no way, we are going to go through....

K. Schaschek: Okay.

F. Westbrook: Any part of that so | am relinquishing that time so that we can thoroughly
discuss these other items.

Mayor Bugg: That’s fine. With that being said let’s jump right into the VTC grant first.
D. Patteson: Mr. Mayor.
Mayor Bugg: Yes, Mr. Patteson.

D. Patteson: Mr. Mayor and members of council, | have a disclaimer that | need to make you
aware of, | have two businesses, The Hope and Glory Inn at 65 Tavern Road, and the Dog
Oyster Vineyard at 171 Fences Drive, both in Irvington and both are partners in this grant.
This grant was applied for in December of last year and was awarded in February 2020 and
both the grants were prior to my taking office. My businesses are not beneficiaries of any of
the monies from the grants. My council term began July 1, 2020 of this year and | have looked
into a COIA question, a conflict-of-interest act question and the answer is my businesses may
remain partners in this grant with me now serving on town council but I will not be voting or
discussing at the council table the specifics of this grant. 1 am disclosing this under Virginia
Code 2.2-3115F respectfully submitted and | submit this document for council record.

Mayor Bugg: Thank you.

D. Patteson: And I am going to be sitting out here with the rest of the gang.

. WORKSHOP

Mayor Bugg: Alright I know we began to touch on the VTC Grant last time, but we ran out of
time due to the CARES Act which was not totally unpredicted, so we can start things off.
Would anyone like to say anything about the tourism grant.

S. Phillips: Sure, does anyone need a copy of the grant?
J. Brown: | do.

S. Phillips: A brief overview of the grant is roughly the fall of 2019 the town council granted
authorization for the town to apply for the grant. In roughly February or March of 2020, the
town was notified that they had been awarded the grant. One thing that changed is the grant
that we applied for was a one-to-one grant and through the miracles of grants the Town of
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Irvington was actually awarded a larger grant than we applied for. So, when we talk in just a
moment about some of those details some of you may think that this is not what we, that you’ve
ever seen these numbers before, this is not necessarily what we applied for and quite frankly,
that’s probably the truth because in fact we applied for a one-to-one grant and we received a
much larger grant. Lisa Hull is sitting in the audience behind me and she was an integral
partner in this grant, crafted the grant for us and to her hard work we were fortunately awarded
a larger grant than we applied for. I’d like to invite Lisa to join me so that she can answer any
questions if you have them. This grant is designed to increase, the purpose of the grant is to
increase occupancy tax in the Town of Irvington in the shoulder months and the shoulder
months are referred to as October, November, December, January, February, March, April,
probably not October, November, but definitely December, January, February, March. This
grant is crafted to draw in families with above a $250,000 discretionary income and what this
grant is asking of the Town of Irvington, what this grant will provide the Town of Irvington is
a landing page on our website that will be completely based on this grant. It is based on
Virginia is for Lovers, at the end of this grant, the landing page that this grant will create will
go away and with that landing page, again, the focus of the grant is to increase occupancy tax
in the shoulder months. Lisa did you want to give any background information before I jJump
into the main...

Lisa Hull: 1 can take questions.

S. Phillips: As this grant pertains to the budget, | know the budget and finance committee had
a meeting earlier this week and we discussed in the amended budget how this would change
the current budget. This grant is going to ask for $25,000, is the new budget line item and for
$25,000 each partner, I'm sorry, I’'m doing a bad job, The Tides Inn will provide $10,000 for
this grant, The Hope and Glory will provide $10,000 in-kind receipts for this grant, Steamboat
Era Museum is a partner, they will provide $250.00 in kind receipts towards this grant and
Northern Neck Planning Commission will provide $250.00 towards this grant. The total value
of the grant is $45,750.00. Again, the town is responsible for $25,000 and for that $25,000 the
town will receive from the Commonwealth of Virginia a check for $15,250. It is a
reimbursable grant. Most people think about grants as far as you apply for a grant and get a
check when you send that money....

J. Brown: Can you repeat that last line.
S. Phillips: The reimburseable?
J. Brown: The town is responsible for $25,000 and....

S. Phillips: So, the parameters of this grant, The Hope and Glory and The Tides Inn each
signed on to provide $10,000 of receipts.

J. Brown: | was talking about the money going out.
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S. Phillips: The town is on the hook for cash flow for $25,000 in cash flow to add to the total
of $45,750. For that $25,000 the town, at the conclusion of the grant, when all the receipts
have been, the town will be the grant reporter on this, do the grant reporting so The Tides Inn
and The Hope and Glory and the Northern Neck Planning Commission and Steamboat Era
Museum will all give their receipts to the Town of Irvington and the Town of Irvington will
keep its own receipts for the $25,000, they will then collect those receipts, submit them to
Virginia Tourism Commission, back to the grant and for that the town will receive a check in
return for $15,250, meaning that the total cost to the town is $10,000 to increase the occupancy
tax in the shoulder months. Are there any questions?

B. Schaschek: So upfront the town has to front all the money up front?

S. Phillips: The $25,000, when you look at your agenda for the 6:30 meeting, you will see that
there are a couple of motions, we can’t take action during workshop, but the consensus coming
out is that the mayor would be appointed as the point of contact for the grant, there are five
partners in the grant, the Town is one of five, clearly we can’t make, so the mayor would need
to be appointed as the point of contact and he would directly with the grant partners and the
contract would be with Flackshack, the grant partners will ultimately choose who the vendor
should be, but Flackshack produced the numbers on this grant and | suspect that the grant
partners would go with Flackshack. They will determine who the vendor is. And for that, so,
Flackshack will do the work with the contract so the mayor will be authorized to be point of
contact, the mayor will again, the mayor would be authorized to execute the contract and then
there would be an appropriation. Of course, council can determine how that appropriation
works whether it is on a monthly basis or whether it, I think in working with the grant partners
and the proposed vendor for the grant it would probably be easiest and cleanest for them to
supply monthly invoices over the next couple, over October, November, December, January,
February, March, through the conclusion of the fiscal year they will supply invoices based on
a monthly basis. The Town would then distribute that $25,000 over the remaining months in
the fiscal year and once those receipts have come in, we have paid out the $25,000, spread
across the remaining months in the calendar fiscal year. Does that answer your question?

B. Schaschek: I’m not sure that it did as yet...
S. Phillips: So, the $25,000 would be distributed over the remaining months in the fiscal year.

B. Schaschek: So, the Town is going to shell out the $25,000.
S. Phillips: To Flackshack, not $25,000 a month.

F. Westbrook: No, no, partially out monthly as the invoices come in so.

S. Phillips:  So, again, that’s where the appropriation would come in would be for the
appropriation to be able to send that $25,000 specifically to Flackshack.

B. Schaschek: So where does The Hope and Glory and The Tides Inn, the other partners come
into this?
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S. Phillips: You will see on the line items, there is a line item on page....
Lisa Hull: May I answer
S. Phillips: Yes please.

Lisa Hull: This a two to one reimbursable grant and the ratio of VTC funds to ratio of partner
funds is 2:1. You have to spend $30,500 in order to get $15,250 or at least show a spend of
that. The Tides Inn and Hope and Glory are going to help the town show that spend by giving
Sharon receipts from their social media spends, from their own marketing efforts to help the
town bring in the rest of the grant.

F. Westbrook: So, we’re the only ones expending money?

Lisa Hull: They are spending money, they’re giving, you’re the only ones spending money in
the grant, but the town asked for the grant, but The Hope and Glory and The Tides are spending
money all the time promoting themselves and promoting their own programs, but no one so
far has spent any money from the town. That’s what this program is for The Town of Irvington,
not the individual businesses in this area and you need the cooperation of the town, and so it’s
a different tier. The 1:1 grantare $1.00 for $1.00 but this will be 2:1, so that’s what was agreed

F. Westbrook: I don’t think it was very clear when all this was initially presented to us how
this was going to work and maybe that was because we didn’t know exactly how it was going
to work and then there was a situation they never came back to us before this was sent in which
we were supposed to approve it before it was sent in, we never got that opportunity, so, I don’t
know about the others but I do feel like | have been a little bit in the dark about this and, it’s
sounding very different to me now, than what it started off in the beginning, so I'’ll just say that
and then...

S. Phillips: 1 think the similarity between the 1:1 and the 2:1 was the $10,000 and originally
the Town was of the impression was that it was a $10,000 commitment and the difference is
now, it’s a $25,000 commitment with a return of $15,250, so you are still at the 10-mark. Your
cash more, but you also receive a larger reimbursement check. Bonnie on the next to the last
page of the grant, other program related budget items, digital marketing on behalf of The Tides
Inn, that’s a $10,000 line item. The Tide’s Inn and The Hope and Glory each have to spend
$10,000 in digital marketing, social media and other things that pertain to increasing occupancy
tax specific to Irvington in the off-season.

B. Schaschek: This was in 2019.

S. Phillips: So again, COVID-19 occurred, all of these dates, so these dates were put in when
the draft from the grant was originally submitted. These dates are not in stone, Angela Wiggins
is our contact at Virginia Tourism Commission, and she is absolutely aware of all of the things
that are going on and the grant partners, | have met with the grant partners and they will
probably adjust obviously these dates that have expired where you see April 2020, you see
November 2019. Because this grant was supposed to have launched in February or March of
this year, as you can see these dates were based on that, but of course COVID hit, Virginia
Tourism Commission asked The Town of Irvington to not release this, to not make this a public
record, let me change that, to not make it public that this grant had been awarded to The Town
of Irvington because this message said come here, come now and when COVID-19 the
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message was stay home right now, do not leave your home. So, that is why you will see a
delay in these certain time frames.

F. Westbrook: So the anticipated completion date of January of 2021, is not the date.

S. Phillips: It is my understanding in working with the grant partners that they are still eager
to implement and utilize this grant for this off-season, again with what’s going on with The
Tides, the COVID they will be open some during the off shoulder, during the shoulder season
they would like to put this grant to work. The Tide’s Inn, The Hope and Glory they would all
like to do that. The Steamboat Era Museum on the other hand is slightly different because they
do not intend, they did not open at all this season and they, I don’t know that they have a plan
to open in the spring, I think everyone is waiting to see where we’ll be in the spring with
COVID.

A. Marchetti: Were there any projections on increased occupancy with the grant initially,
obviously we don’t know until reporting, I just didn’t know if there was any....

Lisa Hull: 1 would say no, no.

A. Marchetti: Okay.

Lisa Hull: There were metrics that were used, but | think they were Lancaster County metrics.
B. Schaschek: Who is this that’s going to be doing this for the Town.

S. Phillips: The company is called Flackshack. They have worked with a peer jurisdiction.
They have worked with , Colonial Beach. Flackshack is eager to attend and to meet the town
council. We did not know, since we were doing financials this evening, we didn’t know that
this would be the perfect evening for Flackshack to introduce themselves to you. If you’d like
for them to join in October again, Susan is very eager to meet the council.

F. Westbrook: Her name is Susan.
S. Phillips: Susan....
B. Schaschek: And they’ll be able to go into details on what they’re doing?

S. Phillips: So, those details were provided, you will see that they are doing direct geo and
demographic targeting, they are doing Irvington centered stories, they are making Facebook,
Instagram, Twitter, they’re doing a blog, they’re digital advertising, they are search engine
optimization. There is development of The Town of Irvington tourism website. There will be
print media. There will be a Virginia Tourism Commission welcome center brochure. These
are the project goals.

B. Schaschek: So, it says here the town will host and maintain a separate website for tourism.
S. Phillips: Correct, that is...
B. Schaschek: That’s totally different than the existing website.

S. Phillips: 1t will be a landing page and that landing page is temporary and by temporary, |
mean, it goes away at the completion of the grant. The town owns it, the town owns the content,
the proprietary information, the town owns the intellectual property, is that correct, the right
terminology?

Lisa Hull: Yes, it doesn’t have to go away.
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S. Phillips: It doesn’t have to go away, but at the conclusion of the year the town would be
responsible for maintaining it. So, it doesn’t have to go away, the landing page. The town will
own it, if the town agrees to maintain it beyond that point, it will continue to be a useful tool.

F. Westbrook: So, part of our $10,000 would go to paying for that, for that landing page.
S. Phillips: Yes.

A. Marchetti: So, this is for the increase in occupancy tax to help offset the actual cost of the
$10,000.

S. Phillips: Yes.
Mayor Bugg: Especially during those shoulder months.
Lisa Hull: Is this is the first year ever that The Tides has been open...

A. Marchetti: | think they have a 45-day close window, February into March. That’s the
shortest time they have been closed; did | remember.

F. Westbrook: Traditionally they were open through New Years and then they started closing
for various reasons.

A. Marchetti: And now I think they are open through January closed..
F. Westbrook: December 31, was what is advertised on their page.

S. Phillips: So, in addition to the occupancy tax, one of the things that increasing the occupancy
tax in the off-season would benefit the Northern Neck as a whole and The Tides Inn is one of
the largest employers in the Northern Neck and if this grant were to increase occupancy tax in
the off-season that would be a reduction of the number of employees at The Tide’s Inn who
are otherwise considered 9-month a year employees. It’s a possibility that those employees
would actually have consistent employment 12 calendar months rather than being....

F. Westbrook: ....seasonal....
Mayor Bugg: ....seasonal....

B. Schaschek: So are we planning on this in the amended budget because it is not in the current
budget.

F. Westbrook: No, you’re right, it’s not. That would be part of the amended.

J. Brown: If the payment schedule has changed how far is it going to go out, | mean we’re
behind now with payments extended into the spring or, June or....

S. Phillips: So the conclusion, the end date on the grant is soft, it’s rolling. I do believe that
we have, the very last page of the grant tells you that the grant was completed in....

Lisa Hull: It’s supposed to be 18 months, we have 18 months to do it, but I think it would be
very possible, every other community that was granted funding in this cycle was in sync as
you and we were not recommended to start marketing until people could actually travel.

A. Marchetti: So, it could actually be spent over two off-seasons.
Lisa Hull: I think so. I think...spring of 21 and fall, I mean I think it will continue....
A. Marchetti: So, the $45,000 cash out could be distributed over two shoulder off seasons.
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S. Phillips: So right now, I’m going to pause just a moment, J. Brown asked if you would
repeat the statement about, we were asked not to market.

Lisa Hull: Virginia Tourism, when COVID hit it had a new marketing campaign that they
were putting forward and that was called We’ll Be Waiting, okay, We Will Be Waiting, and
that was what Virginia Tourism was putting out there, they’re not telling people come here
spend more money and stay longer like they normally do, their campaign was We’ll Be
Waiting, we will be waiting for you when it is safe to travel and ready to travel and all of that
because there is no plan, these are expensive campaigns, very expensive to market, to do
additional marketing, all the social media, the websites, print marketing and for the state they
go to TV in other states, they do a lot very, very costly marketing, so it was no point in doing
that when we were all under stay at home orders so everything marketing wise froze pretty
much from until I think mid-March to mid-June and then there is the second phase that we’re
in now, especially August called Wander Love and we are participating in the Wander Love
campaign with all of that. The next phase and this is going to dove-tail perfectly with this grant
is called Share What You Love which is really creating the best of the best of Virginia and just
stories that really resonate with travelers with exactly what this area has to offer. So, it will
dovetail perfectly with the state campaign as to what you’re going to be doing here and it will
line up just fine and I think the grant department at Virginia Tourism is going to be very
receptive and very flexible in working with communities who are trying to do a good job in
implementing this grant. Hopefully with time they are going to be fine with that, I highly
doubt.....

B. Schaschek: Let me ask one more question, now you are saying that the theme is Virginia
is for Lovers, so that’s what is going to be on the landing page?

Lisa Hull: .To Play or to Pause in Irvington, I think that’s what we came up as a marketing
theme.

B. Schaschek: So where is Virginia is for Lovers going to be.

Lisa Hull: That’s going to be, that logo will have to be on your blog or all your social media
and on that website, it will be small, very defined plan the way they roll it out, they’ll send you
all the pictures, they will send whatever, Flackshack and you will see a small link, a link to
Virginia.org it will be eligible for...

B. Schaschek: ...on the landing page.
Lisa Hull: Right. On the tourism page.
S. Phillips: ...on the tourism page.

Lisa Hull: ...the Virginia is for Lovers has to be there too. You have that along with whatever
Irvington logo you have and everything else.

B. Schaschek: Now does The Tide’s, The Hope and Glory and the Steamboat also have to
have those logos as partners of this.

Lisa Hull: They have been doing that....
B. Schaschek: The Virginia is for Lovers on it....
Lisa Hull: Yeah, I have it all over my stuff.
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B. Schaschek: Neither does The Tide’s.

Lisa Hull: They don’t need to have it on the front page of their website but they should have
it somewhere on the website.

F. Westbrook: So that is part of what the state is getting for its money.

B. Schaschek: So that is something that we are going to have to check with The Tide’s and
the Hope and Glory and whomever, because you don’t currently have that....

Lisa Hull: You really, actually I don’t think, that’s an interesting question because I think it’s
just for money that is spent from the grant that has to, the money that is used from the grant
needs to make sure that they have that Virginia is for Lover’s logo on it. I don’t think the
partners have to. This is the money that is spent with the grant. So the new products that you
would be producing would have to have what we call the VIFL logo on it. It doesn’t have to
be big or anything like that.

B. Schaschek: You need to check that because when we had read the stuff from the website
that Dudley had given us a year or so ago it said it had to be on everything.

Lisa Hull: 1 can double check and get that information.

S. Phillips: So, questions, it’s $25,000 and there are 9 months left. The contract would
potentially start in October and conclude June of this fiscal year and so over those 9 months
roughly $6,000 a month....

B. Schaschek: | thought this goes over 18 months?

S. Phillips: It can, you don’t have, I assumed that you would want it to complete in this fiscal
year.

B. Schaschek: I’'m not quite sure about that.
S. Phillips: It does not have to; you have 18 months.
B. Schaschek: Yeah.

A. Marchetti: You can spread the expense out over that time, but you don’t get reimbursed
until its completed.

S. Phillips: Correct.
A. Marchetti: So, expense...return.

F. Westbrook: The only thing that might come into play is our cash flow with COVID related
as far as the Tide’s because they will not be open January, February and part of March, so that
is a shoulder season certainly but that won’t work for them. Now Hope and Glory I'm
assuming will be open during all that time. The Steamboat Museum tends to close down or
not close down...

B. Schaschek: They are not opening until 2021 sometime.

F. Westbrook: Are you all open January, February, March.

C. Bradley: We are not traditionally open January, February, March.

F. Westbrook: Okay, thanks. So, our shoulder season all of a sudden has shrunk.
Lisa Hull: Can I offer a definition a little bit.

TOI_TC_SCM_09.10.2020_minutes_sh
9



TOWN OF IRVINGTON, VIRGINIA
TOWN COUNCIL SPECIAL CALLED MEETING
THURSDAY, SEPTEMBER 10, 2020 5:30 PM
IRVINGTON BAPTIST CHURCH

F. Westbrook: Sure.

Lisa Hull: Shoulder season for the Northern Neck is spring and fall, winter is just kind of
winter. So just because someone has been shut down, so we were thinking spring and fall
cannot really be advertising because so much is closed and...

F. Westbrook: So, what I’m saying is it is affecting our cash flow and we have to take on a
commitment of say $6,000 a month, $6,000 monthly might be a big deal to us. So, I’'m talking
about cash flow and the ability to meet those monetary obligations.

S. Phillips: So the guidance provided by the budget and finance committee and members of
council as a whole as to how that contract should look, if you would for it go beyond this fiscal
year, beyond June, again, where are you comfortable at 10 months.

F. Westbrook: Personally, I think if we could have it...
B. Schaschek: 18 months....

F. Westbrook: ....well let me ask this first if we were to say 18 months, if we finished it up in
12 or 10 months is there any fail in that happening.

Lisa Hull: No, not at all.

F. Westbrook: So we could have the option perhaps as a safety net, | think that is worth
considering, so....

Mayor Bugg: ...yeah....

B. Schaschek: Especially since spring and fall are the busiest times around here, fall is very
busy.

F. Westbrook: It is happening right now almost so, and the campaign hasn’t hit so.
Mayor Bugg: Excellent, anyone else have any comments or questions.

S. Phillips: Are there any questions about the possible three motions on the 6:30.
F. Westbrook: What are they.

S. Phillips: For the mayor to be appointed as the point contact, as the representative for town,
so when the grant partners are to, the mayor would be the point of contact...

F. Westbrook: It is item 4 on the agenda.

B. Schaschek: Why wouldn’t we have the head of the finance committee being the point of
contact.

S. Phillips: Because it’s not, the key components of the grant are artistic, and content based.
I think the mayor expressed an interest in being a point for that.

Mayor Bugg: I mean that’s all it comes down to having the point person and | volunteered to
be that point person and work on that with council to move this matter forward.

S. Phillips: The next motion of course is the contract itself, and the third is the consideration
for the appropriation, but it doesn’t have to be all at once...

Mayor Bugg: Yeah.

S. Phillips: Clearly it could be cross fiscal years. Clearly it couldn’t be begin until you guys
amend the budget.
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Mayor Bugg: Anything else.

F. Westbrook: What did you say, it can’t begin until the budget is amended, this budget won’t
be amended until...

S. Phillips: There’s $3,000 in the current budget, so the motion on tonight’s agenda is....
B. Schaschek: So, there’s $3,000 in the current budget for what?
S. Phillips: In the capital for website.

F. Westbrook: Oh, you are going to pull it from there, that’s, when that was budgeted this has
not come about to be.

S. Phillips: Correct, there had been $10,000 in the budget for several years for website and it
was reduced to $3,000.

F. Westbrook: Alright I see what you’re saying.

S. Phillips: So the thought would be to appropriate the $3,000 that is in the current budget
until the amended budget and Flackshack is aware that The Town of Irvington is in the process
of amending its budget.

W. Nunnally: Can I ask a question Tripp?
Mayor Bugg: Absolutely.

W. Nunnally: Is the total amount that they were getting is $10,000 from Tide’s Inn, $10,000
from Dudley and $25,000 from the town which gives us a $45,000 budget and that’s what we’ll
be spending or are we getting money on top of that.

S. Phillips: So, it is a reimbursable grant and again The Tide’s inn and The Hope and Glory,
the Steamboat Era and the Northern Neck Planning Commission District will supply receipts,
they will give no cash, they will provide receipts for the work that they have done, social media,
digital marketing, blogs, things that pertain to this grant. They provide those receipts to the
Town of Irvington, so that is, they spent the cash, but they only provide the receipt...

W. Nunnally: We spend $25,000 and get $15,000 back.
S. Phillips: Correct.

Mayor Bugg: Correct.

W. Nunnally: Okay. That clears it up for me.

S. Phillips: Thank you very much.

Mayor Bugg: Thanks.

F. Westbrook: Yeah, Sharon I don’t see the $3,000 on this general operating budget, I think it
may be in the capital improvement budget....

S. Phillips: It was in capital budget.

F. Westbrook: And that definitely was not for the purpose of the website, that was for other
things, so that will have to be considered then....

S. Phillips: ....sure....
F. Westbrook.....amended budget, so, that is good to know just because...
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Mayor Bugg: Any other questions or comments?

J. Brown: The contract that we are going to enter, is the contract between the town and the
partners, who is the contract with?

S. Phillips: Flackshack.
A. Marchetti: And the town can set the terms, okay gotcha.

B. Schaschek: So, the motion is for you to be able to enter into a contract with them, what was
the voting part about it?

Mayor Bugg: The voting part? | would be the representative of the council is my
understanding.

F. Westbrook: As one of the partners.

Mayor Bugg: As one of the partners.

F. Westbrook: One of the grant partners.

Mayor Bugg: A point person for the council.

F. Westbrook: And what would ya’ll be voting on?

S. Phillips: Again, when you look at the grant and you see the project deliverables, again, if
they were to come to the town and contact, there would not be on anything that The Tide’s and
The Hope and the Steamboat Era and their respective individual marketing. It would be for
the landing page, the content, the font, the color, the tourism landing page, that is where the
mayor has expressed an interest in being the point contact.

F. Westbrook: So as far as voting goes, it would be the mayor and other partners would get
together and look at that landing page.

S. Phillips: So as Flackshack creates the various components of that landing page, and does
the other projects along with it, as it develops and evolves and we have meetings, the mayor
would attend those meetings and sign off or redirect the marketing firm making sure content
is credible

Lisa Hull: Brand consistent, on message and the way the town is to be portrayed.

B. Schaschek: For any appropriations you need to come back to the council you are not going
to make appropriations, you would come back to the council for that?

S. Phillips: That’s correct, so again, there’s three specifics motion: to be the point contact, so
again, the font is chosen, the logo is chosen, when the color palate, all the artistic things are
chosen, the mayor would be the point of contact and he would best represent council and the
town as a whole. Then there is the contract, the mayor would have to keep that contract, third
is the appropriation and right now is on your 6:30 agenda is a $3,000 appropriation
understanding that Flackshack is aware that the Town of Irvington is amending its budget, and
all is based on whether that $25,000 makes it into the budget.

F. Westbrook: Where does the $3,000 get spent.

S. Phillips: So as it stands, Flackshack is incredible however, whenever the town would like
to determine the start. The grant team is extremely eager to begin. The thought is that they
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would begin, the contract would initiate in October, so that is why I’m asking for appropriation
tonight.

F. Westbrook: 1 think we are going to have to amend the budget before we can appropriate
that, particularly if the budget is coming from the capital improvement budget, | mean, to me
that’s the....

S. Phillips: Would the suggestion then be that we would not be able to move forward with
anything until January?

F. Westbrook: Until this amended budget which could happen as early as November and
maybe, December is our safety month. We have things move more slowly than we anticipate,
we would have to use December but the $3,000 that is in the capital improvement budget was
for other items, yes it looks like for computer/web or whatever, but it, I don’t think that’s what
we set it up for when we put that in the capital improvement budget so that’s why I was saying
in total we could amend that part of it, I don’t know that it is available for us to appropriate
tonight. That’s my concern.

B. Schaschek: Maybe it would be better to have Flackshack come in do their presentation
before we start.

S. Phillips: What would you like for them to present?

B. Schaschek: I guess what they plan on doing. I'm still.

S. Phillips: This is what they plan on doing. They are creating our visuals....
F. Westbrook: But didn’t you say they are eager to come in and talk to us?

S. Phillips: They want to share with you what they have done with other jurisdictions there
would be nothing to share specifically to Irvington. Do you think you would move on
MuniCode in this in this fiscal year.

F. Westbrook: Do what now?

S. Phillips: MuniCode. The $3,000 that’s in the current budget, the thought was that it was not
for this, for a website but was specific for something else, do you think we should move
forward on that?

F. Westbrook: I don’t know but I also think the question is probably irrelevant because that’s
what we put in the budget for, and we can’t just change a pigeon hole because we’ve already
adopted that part of the budget.

S. Phillips: T don’t know if it is broad enough it just says website.

F. Westbrook: As budget and finance chair I would not recommend it, but I think it is certainly
up to the entire council how they are going to construe that definition of what that money was
put into the capital budget for.

B. Schaschek: You would have to go back and look at the minutes from the meeting because...

F. Westbrook: And it may be in those minutes that it is broad enough you know that we can
make that happen. So...

A. Marchetti: I guess if we don’t move on it, we are looking at spring of 2021 essentially for
this to start so that....
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F. Westbrook: Start in January | would think.
A. Marchetti: But not only The Tide’s is not open, the Steamboat is not open.

F. Westbrook: No, the campaign would still be going on, the campaign, even if we started
right now the campaign would go on January...

A. Marchetti: ...give it a few more months for everybody to get a little more comfortable, we
just got out this fall, makes it happen now, doesn’t seem like everybody is there so, we should
identify and try to move forward spring or obviously we are going to miss this fall push but...

F. Westbrook: See, there are other things that we can be doing to get to that, we are not going
to be sitting here twiddling our thumbs waiting for the magic day in November or December....

A. Marchetti: Sure.

F. Westbrook: | mean, is that an okay assumption that there are things that we can be doing....
S. Phillips: Like what?

F. Westbrook: I don’t know, I’'m asking you.

S. Phillips: No, there’s not...

A. Marchetti: ....I don’t think...

F. Westbrook: So, they want the $3,000 as a down payment to get this going.

S. Phillips: There’s purchases, there’s...

A. Marchetti: It’s money for the first month’s invoice...I don’t think we will see tangible
results until after, it might be months later before we see the first invoice.

[A lot of background talking].
Mayor Bugg: ..do you think we can....along with that.
F. Westbrook: | think so. Let’s look at this and see if we can.

J. Brown: My thoughts are we need to do this the correct way and this is a curve ball and we
need to figure out how we will adjust to it, we can’t just move things around column to column
without redoing the budget.

Mayor Bugg: We can appreciate that.
J. Brown: Huh?

Mayor Bugg: | said, | think we can all appreciate that. Is everyone comfortable with that
approach.

A. Marchetti: Yeah, sounds like it is....

S. Phillips: Alright, is there any other questions on the Tourism Grant? Otherwise, we’ll take
just the last two minutes and does anybody need, this is the very same document that was
distributed in the last workshop for the CARES Grant. Anybody need.....

Mayor Bugg: Might as well just pass them around.

S. Phillips: So this is the same document at the last town council workshop, this is the CARES
Act and we discussed the various buckets and this money at this time will meet the current,
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this is the CARES money and the buckets again, just as a reminder are personal protective
equipment, tourism in the business district technology focusing on contactless solution, small
business grants and employee related costs specific to payroll and workplace compliance.
Again, at this time the town has received $35,245.21. We have probably spent less than $1,000,
things such as renting the church, are eligible to come out of this CARES money. One of the
things 1 would ask town council to decide if nothing else where would you prefer not to spend
the money. Are you interested in all of these buckets? | need guidance from the town council
as to how to spend this money.

A. Marchetti: When do we expect the second $35,000?

S. Phillips: I would have thought | would have received a call from the county already, | have
not received a call from the county.

A. Marchetti: But it is definitely...
S. Phillips: It is my understanding that other jurisdictions have received their check.
A. Marchetti: And it all has to be spent calendar year.

S. Phillips: It is my understanding it all has to be spent this year. What is not spent has to be
returned.

W. Nunnally: May I ask a question Tripp?
Mayor Bugg: Yeah.

W. Nunnally: Can we use that for office relocation or office rental so, since we don’t conform
to the social distancing standards in the office?

Sharon: Yes.
Mayor Bugg: Yes, Ms. Keane.

N. Keane: Yes, it can be used for rent, it can be used for rent and for the moving costs related
to COVID.

S. Phillips: So, Wayne if you were not able to hear the answer is yes. CARES Funds can be
used for rent and for moving cost.

W. Nunnally: So, | suggest we sit aside some of it for that.

S. Phillips: Excellent point.

Mayor Bugg: | agree Wayne.

B. Schaschek: So, we put that under workplace compliance.

Mayor Bugg: A good place for it.

B. Schaschek: So, we would probably want to increase that from $5,000 to $10,000.

F. Westbrook: Do we have an approximation what rent would be, I mean just so we have an
idea.

N. Keane: You’ll hear about it in a closed session.
A. Marchetti: Nancyellen did you find out if we can use any of that for any rental payments
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N. Keane: There is a risk associated with prepaying rent after December, after December 30™,
we could prepay rent today using COVID Funds for the rest of this calendar year, if we go into
next year, we can only reasonably do it through June 30" anyway for the current budget year,
but, I talked to someone at length, colleagues and other sources, we could make a credible
request under the qualified expenses to prepay rent through June 30", if we are turned down
and Lancaster County is audited, we would know in advance how much money that is and we
would have to change it from a COVID related expense to an operational expense but we can
try that. If we wanted to try that, there is some risk associated with doing that, but it is
quantifiable.

A. Marchetti: So, the risk is renting....

B. Schaschek: So just do it from January to June?

A. Marchetti: ....the fiscal, yeah.

N. Keane: But we can certainly do it for the rest of this calendar year.
Mayor Bugg: Great.

J. Brown: I’d like to see us use some of this for equipment for electronic meetings that we
talked about nobody has brought that up, but that would certainly a problem early on with
COVID, not being able to have meetings.

Mayor Bugg: Very good point, yeah. Wayne being the first participant.

F. Westbrook: Uh huh.

S. Phillips: What kind of equipment would you be interested in?

J. Brown: Idon’t know what it is going to take for us to have zoom meetings for example.

S. Phillips: Is there a member of council that does not have a computer? A tablet, cell phone?
So everyone has a home device.

S. Phillips: Most organizations will now offer both where you can such as Wayne is doing
tonight, participate in the meeting remotely via phone, is there a specific device you are looking
that you would find more beneficial than another?

J. Brown: No, I just think it would be good to be able to have effective meetings and we are
not set up to do that right now. I don’t know what it’s going to take. I think it would be nice to
have microphones in this room for example, it is very difficult with the muffled mask to
understand what people are saying.

N. Keane: | was just going to add that everyone has their own computer and so forth, there is
still the work that needs to be done to make them be able to meet efficiently because some
people have never done, never been set up, so the experience that | have had in other
jurisdictions, is that they spent some CARES Funds money with an IT person who will go to
the individual homes of people who need it to set this up and so forth. |1 mean it is not a lot of
money but it is something that you can use CARES money to do. You get the Zoom or WebEXx
or whatever software capability and everybody uses the same one and there might be some
cost associated with that.

A. Marchetti: Technology and what it looks like that we would be prepared to....
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Mayor Bugg: Absolutely... .

A. Marchetti: ...Ithink it’s a lot of the stuff we talked about last time the town should move
in that direction....
B. Schaschek: I agree with it, we should....

S. Phillips: How would the town like for me to move forward on that, what would, so again,
you just mentioned an IT person, because if you have a remote meeting and use Zoom, and
assuming that all members of council or some members are at home you have to have an
administrator on those meetings and it could not be staff because staff participate so there is
generously someone who is administrating the meeting making sure that all members have
stayed on and have not lost connectivity and if they have they are reaching out to that member
of council or planning commission member making sure that they can reconnect, that their
mics are on, that they are not on mute...

J. Brown: How would we include the community?

S. Phillips: How would we include the community? That, again the community could call in
as tonight, you could have someone with their cell phone in their pocket and anyone can join
meetings that way. Are you referring to visual?

B. Schaschek: Yes.

F. Westbrook: The community would have a log in number, a meeting number and that is just
distributed a day or two before the meeting and they could log in with that number for our
meeting.

S. Phillips: So, anyone with a phone, a tablet, a PC, access to the internet, that’s how the public
will participate in the meetings. But again that would require an administrator of the meetings.

J. Brown: Ididn’t hear that last one.

S. Phillips: So that would require someone to be the administrator. How would the town like
for me to solve that?

L. Brown: How many other localities, | mean...
S. Phillips: They have a larger staff, they have an IT department.
N. Keane: Our IT guy can’t he do it?

S. Phillips: T don’t know that he would be able to make that commitment during the meeting.
I don’t know. That is the concern was that he might not always be...

L. Brown: We have to know how many hours it would take for him to have our meetings
held....

A. Marchetti: ....consistently, what happens after January when everyone starts working. ..
L. Brown: ....what his hourly rate might be.

A. Marchetti: ....be able to do it between now and January because beyond December, because
in January we don’t have money for....

S. Phillips: But if you want to purchase the equipment, if you would like additional equipment,
if you want me, again, what equipment would be right for the town to purchase because the
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town is not responsible, the equipment belongs to the town, what is purchased using CARES
Funds. The date the town needs to be concerned about is December 30" because if this money
is not spent as of December 30, it returns at this time, they may change that date, but right now
that’s the date that we have to be aware of. Is there any interest in the small business grant?

Mayor Bugg: Yes.

S. Phillips: Okay.

W. Nunnally: Well before we got to that Tripp, now can | say something?
Mayor Bugg: Yeah.

W. Nunnally: Is any of the money available for remodeling?

N. Keane: No, I don’t think so.

S. Phillips: Remodeling what?

W. Nunnally: Office....

F. Westbrook: Maybe the air conditioning but that’s about the only thing.

S. Phillips: It could be used to make sure that HVAC equipment is compliant with replacing,
Nancy....

N. Keane: Well, I was going to say in line with the fact that we have to, the issue of a temporary
office, we can’t social distance, there could be expenses related to COVID that can be used in
a rental, or an owned property if it’s related to COVID. If it’s related to the HVAC like you
said which is a requirement of the Virginia Department of Health.

W. Nunnally: Well, if it’s a place we could occupy temporarily as I understand it is going to
need remodeling for us to get into it and really work it. I don’t know how much that is going
to cost. I’m not really up on that but I know that there is some expense that will be there and
I’m just wondering if we can cover that expense out of this money.

Mayor Bugg: | have a bunch of new information to review in closed session about that so we
will bring you up to speed on all that.

W. Nunnally: Okay.
Mayor Bugg: Is there any action that is required now of town council regarding CARES?

S. Phillips: No, again, | was just looking for town council to provide feedback on how to spend
this money because our next meeting is October and if you are going to...

A. Marchetti: Have time to spend it....
S. Phillips: Right...
F. Westbrook: We’ll call a meeting specifically for that purpose.

A. Marchetti: The small business grants assuming we have the second $35,000, that $10,000
be set aside for 10 $1,000 grants | believe Kilmarnock did $1,000 grants.

B. Schaschek: Did we get samples with those applications?

A. Marchetti: 1 haven’t seen those but my suggestion just because of time to use their
guidelines and use their system.
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F. Westbrook: ....probably....
A. Marchetti: ....might be, and....
B. Schaschek: I thought that’s what we decided last time.

A. Marchetti: Put a note and when the application window if five businesses apply and the
window closes then we know that we got the leftover money can be reallocated and spent
elsewhere but we should know that pretty quickly.

F. Westbrook: [talkover] I think we already have the application, do we Sharon?
N. Keane: | think we already have it.
Mayor Bugg: What happens next, I mean, when can we being working on safety equipment...

S. Phillips: We have spent some money on facemasks and things of that nature. Is the town
council interested in hand sanitizing stations for the business districts?

F. Westbrook: | think we said last time that we were interested in that.
S. Phillips: Okay, okay.

B. Schaschek: And by the tennis courts.

S. Phillips: Again, I think I have some, again contactless solutions.
Mayor Bugg: Yes.

A. Marchetti: Payroll and set aside and then as we get closer to the expiration of what needs
to be spent, the number we would have to potentially spend is small enough each week, each
month.

F. Westbrook: Let’s say if like staff might be out because they are self-quarantined or whatever
this money would be spent to hire a temp to come in and help.

A. Marchetti: And continue to pay staff...

F. Westbrook: Yeah, and maintain the staff, okay.

A. Marchetti: Yes, the town has to be ready if it happens.

F. Westbrook: We can use COVID money as well if anything happens.

A. Marchetti: | think you have to set aside some money in case it does and then if it doesn’t it
can be reallocated.

D. Patteson: [inaudible]. First time sitting in the back, it is difficult to hear with everyone’s
mask on, and so any type of system that would, microphone or whatever you have that is going
to enable everybody to hear would be wonderful. We certainly need to speak up.

S. Phillips: So I did purchase some clear masks if any member of council would be interested
in staff wearing the masks or you would be interested in wearing the masks.

F. Westbrook: Face shield.

S. Phillips: I have a face shield type that covers over your forehead and then there’s one that
sits on your chin and it is a small clear mask from here to here so if you are interested in trying
any of those things on, stop by the office.
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E. ADJOURN
Mayor Bugg: Anything else on the CARES Act. | see we have a number of members of public
here so I think I’'m going to go ahead and move to adjourn this meeting. Before I do so were
there any other announcements that need to be made during this workshop.
W. Nunnally: Adjourn.
Mayor Bugg: There he is, miss you Wayne.
F. Westbrook: True to form.
Mayor Bugg: Can | get a second.
A. Marchetti: Second.
Mayor Bugg: All in favor.
Group: Aye.

Mayor Bugg: All opposed. The meeting is adjourned.

Respectfully submitted,
Sharon L. Phillips, Clerk

Albert D. Bugg, 111 Mayor
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NOTICE

The Irvington Town Council will hold a special called meeting today, Wednesday, November
11th, 2020 at 1:00 p.m. at Irvington Baptist Church.

AGENDA

A. CALL TO ORDER - Frances Westbrook, Budget & Finance Chair

Frances Westbrook: We will call the meeting to order.

B. ROLL CALL - Sharon Phillips, Clerk

Frances Westbrook: Roll call vote please. Start with Anthony.

Committee Members Present:  Anthony Marchetti present.
Mayor Tripp Bugg present.
Frances Westbrook present.

Staff Present: Nancyellen Keane, Esq., Town Attorney
Lara Brown, Zoning Administrator
Sharon Phillips, Town Clerk, FOIA Officer, Treasurer

Guests: See attached sign in sheet
C. WEALTH MANAGEMENT

Frances Westbrook: Old school, I save myself for last. Alright the first thing on the agenda
is Wealth Management which refers to the idea that we would use someone like VML or
Davenport to take a look at our finances and help determine with information that we would
give them what we look like now and the future, how we might service debt, financial policies
among other things. So, I will say this real quick and | would like for us to discuss it, the
mayor and | visited two banks last week and this week and both have indicated that we do not
necessarily need the information that will be forthcoming from the services of Davenport and
VML in order to make a loan of this nature. We don’t have to jump through those hoops now
or in the near future to make this happen. So, I’d like some comments from the rest of the
committee and the mayor, what you all think.

Anthony Marchetti: I mean, I guess the bank not needing that doesn’t surprise me, for you
know a collateralized loan. I think maybe because we are about to enter into some, whatever
long term commitment, I think that’s many more of a reason, not that we need it more but |
still think it is something the town should do especially if we look at adding additional revenue
streams and you know, it’s not about where the town was or is, but where we want to take it
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and I think this would be you know, helpful and advantageous and I think it would be hard for
the town long term, long range plan without having something like this. Having information
on hand to make those decisions, you know, in particular about, especially if we are taking on
a big commitment like a new office, that seems more of a reason to have somebody say here
is how you can help pay for it, here is what you have left, here is what your borrowing capacity
will be on top of it, here is what else you can do, here are some ways to do it. Like I said, in
order to make any decision about this, this would be helpful is my two cents on it.

Mayor Bugg: Yeah, it became clear to me during the meetings with the two banks that is in
fact true. Both of them suggested they could do it without audited financials, but they also
suggested they would prefer to have those, it just makes sense that they would want those.
Frances Westbrook: Yeah, which is one aspect of....

Mayor Bugg: ....aspect of it, so that is a starting point right there and I think we....

Anthony Marchetti: ...yeah and I will interject, I feel like that an audit, [ know there’s different
levels of them, you know, an audit is probably something that should go hand-in-hand with
this because even with all of this I don’t think we have all the information without an audit. I
imagine, | imagine the bank asked for an audit.

Frances Westbrook: No.

Mayor Bugg: They didn’t ask for one.

Anthony Marchetti: They don’t, you don’t have to have it....

Mayor Bugg: VCB stated in their letter that while one is not required, one would be preferred.
Frances Westbrook: And that’s pretty much what Chesapeake said....

Anthony Marchetti: ...said, okay...

Mayor Bugg: ....that too...

Frances Westbrook: So, they’re fine with this dollar amount, I mean if we are looking at

$300,000, they are perfectly fine with that you know, which one bank would do unsecured. If
we got above the $300,000 it would have to be secured.

Anthony Marchetti: 1 still think an audit....
Frances Westbrook: Neither of them needed the stuff from the financial people...
Anthony Marchetti: Sure.
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Frances Westbrook: ...Davenport and VML to do any of this. In fact, one of the things that
we talked about that Tom Richardson told us, shared with us, was one of the services that
VML, Davenport offer is to help finance, find ways of financing loans, one of those being, a
popular one is bonds and typically you’d be paying, let’s just say it’s Davenport....

Anthony Marchetti:  Yeah.

Frances Westbrook: ....so we don’t have to back and forth, in order to, Davenport to do it,
they would have to do all the paperwork, all the legal work, their lawyers to get up a bond
package to help us finance something. It’s probably a $50,000 or $60,000 fee for them to do
that and then once that whole bond package has been formed it is put out on the market for
other banks to bid on. Well, we’re probably too small to have a bond package big enough to
be attractive enough for banks to actually say let’s aggressively go after that one, so I do think
for us, small as a town we are, small dollars it seems to be, that to use them for financing is, is
probably not...

Anthony Marchetti: ....probably makes sense sure...
Frances Westbrook: ....going to be the way for us to go....

Mayor Bugg: Yeah.

Frances Westbrook: ...it’s going to cost us a lot to have them do it and, and it’s questionable
whether they would even find one to buy the bond package.

Anthony Marchetti: | mean at this point if all we need to finance at this point, or all we want
to finance is this building and if....

Frances Westbrook: ....that’s right...

Anthony Marchetti: ...they’ll do that locally, yeah I agree with that....
Frances Westbrook: ....yeah...

Anthony Marchetti: ....I don’t think we need to spend $50,000 or $60,000...

Frances Westbrook: I totally agree that we need to do the audit thing and of course that’s part
of the package that is in with Davenport and the other one, that part of the services they can
offer, and we do seriously agree with that. | do think that this, this idea of speaking with
Davenport and VML that we put that in the next budget cycle, we’re looking at possibly
$10,000 to Davenport, $17,000 with VML to do the services they are projected in doing, and
| think that if this goes in the next budget cycle, they are not going to start it now, they are not
going to start midcycle more than likely and we are halfway through the year, before they could
get to it, it would probably be at least February, so, well maybe January and they are not going
to have a full year to look at, and quite frankly, I’d like for Sharon to have a whole year ready
to hand over to somebody to do an audit and the money, we could use the money better now
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for a down payment, the $10,000 that we budgeted and look for it to happen on the next budget
cycle, effective July 2021.

Anthony Marchetti:  Yeah, my only problem with that is we’re not going to have these tools
until the end of next year, the middle of next fiscal year, so ’'m not comfortable making any
decisions especially not a $300,000 one...

Frances Westbrook: Yeah....

Anthony Marchetti: ....without somebody else looking at it and saying that’s an okay decision
for you to do so....

Frances Westbrook: You want Davenport to pass judgement on this, on the $300,000?

Anthony Marchetti: ~ This part, this is going to be a big part of the financial health going
forward so yeah, I think an audit and this, | think the sooner we can have this, the sooner we
have the tools to make big decisions like this.

Frances Westbrook: What if the town council says they want to go through with the prefab
which has to happen before December 30th as far as putting out any COVID monies.

Anthony Marchetti: [ mean, I can only control my vote so...

Frances Westbrook: Oh, I know....

Anthony Marchetti:  I’ll put my two cents out there, but...

Frances Westbrook: Okay.

Anthony Marchetti:  If everybody else votes a different direction then...
Frances Westbrook: 1 gotcha...

Anthony Marchetti: ....I can’t do anything about that.

Frances Westbrook: Okay, fair enough.

Anthony Marchetti: I’'m saying me personally, I’'m not comfortable voting on this until there’s
been an audit and this, and | think this and an audit go together.

Frances Westbrook: So, saying that, I’'m guessing probably a year before all of that was ready
to go.

Anthony Marchetti: [ mean didn’t Davenport, if we turned in the last fiscal year for an audit,
so that we had one....

Frances Westbrook: Uh-uh...
Anthony Marchetti: Why are you saying no?
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Sharon Phillips: You don’t have a financial policy, you don’t have an advisor at this point,
and generally when we do an audit you have a policy in place and then for a year you apply
that policy to your day-to-day operations....

Frances Westbrook:  Now I’ll correct that if I may, please and I apologize for interrupting,
we do have a financial policy that was done...

Sharon Phillips: ...no we don’t....
Frances Westbrook: ....about 5 or 6, yes we do Sharon, please....

Sharon Phillips: ...you do not have a financial policy....

Frances Westbrook: It was voted into the minutes, you have a copy of it, we do have it, now
I will go as far as to say it’s not the best that we could do and that was done because when |
talked to several CPA’s about doing an audit on us about 5 or 6 years ago they stated that until
we had a financial policy in place for them to do an audit again they couldn’t do anything, so
it was, it was Mike Bombay and myself and Jerry Latell I think who did that financial policy,
so I’m happy to bring a copy.

Anthony Marchetti: [ would say that I, I mean, my two cents is that....

Sharon Phillips: ...Nancyellen would you speak to the financial policy....

Nancyellen Keane: No, you can bring it, we should talk about it when we have it here. 1 don’t
really, I don’t think this is probably the time to get into it.

Anthony Marchetti: My recommendation would be for an audit as soon as we are able to do
an audit whatever that means. I don’t think that Davenport financial health is that separate for
an audit, don’t have to have a financial policy for them to assess our financial health right.

Sharon Phillips: Davenport is not going to do your assessment. Davenport is not going to do
the audit.

Anthony Marchetti:  Correct yes, I’'m saying assessment versus audit.
Sharon Phillips: A company such as Robinson, Farmer, Cox....
Anthony Marchetti: ....yeah CPA firm is going to do the audit.

Sharon Phillips: Right, would do the audit, so when you have the financial policy in place,
you generally apply that for a year....

Anthony Marchetti: ...and then....
Sharon Phillips: ...at the conclusion of the fiscal year....

Anthony Marchetti: ...And then run an audit....
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Sharon Phillips: ....you back audit....
Anthony Marchetti: Okay.
Sharon Phillips: ...that’s when you audit the previous years.

Anthony Marchetti: | understand that. So again, my recommendation would be to have an
audit as soon as we are able, if that means....

Sharon Phillips: I think you’re 18 months from that.

Anthony Marchetti: Okay.

Nancyellen Keane: Whichever audit firm you pick you usually get their, you get them to
determine whether your policies are correct for their audit....

Anthony Marchetti:  Okay.

Nancyellen Keane: And if they’re not, then they would suggest things to change or add, or
whatever, but you wouldn’t just like, you, they need to see what your policy is.

Frances Westbrook: Right.

Anthony Marchetti:  So, I guess then the next step is figuring out what our policy is or isn’t
or needs to be, but....

Frances Westbrook: And that is one of the things that Davenport lists on their proposal,
financial policies.

Anthony Marchetti: So then to me it make sense to go ahead and, | mean cause this is separate
from an audit, so Davenport can do their part, I’'m asking, can Davenport could they be
commissioned to do this what they propose right away including helping us to establish
financial policies and while we would be operating without the audit it would at least be....

Frances Westbrook: | would think they could be, I do.

Anthony Marchetti:  Okay, yeah. Well, | would think then if we could, | would recommend
my vote would be to engage Davenport to go through that process as soon as we can because
again if we are making big decisions | feel like this is going to be a very important tool for at
least for me to feel comfortable making big long term commitments and decisions, you know
above and beyond just interest rate. That’s just how I feel.

Frances Westbrook: Any more comments Mr. Mayor.
Mayor Bugg: No, [ would like to see this information as well, we have never had an audit....
Frances Westbrook: No, never, never, that I’'m aware of.
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Mayor Bugg: I’m in favor of getting those as soon as we can, it just seems prudent so.

Anthony Marchetti:  Yeah, that’s what [ mean, I think we are making these big decisions
now...

Mayor Bugg: ....never done it...

Anthony Marchetti: ...if that means we’re 18 months out, let’s start whatever steps we need
to to have an audit as soon as we can, but that being in addition to our separate from what
services Davenport would also offer. | guess we were asked to bring back a recommendation
to council on one or the other.

Frances Westbrook: Uh, I wasn’t under that impression, | know others were, | was under the
impression that because we had not read those two documents that we were going to read those
and kind of determine what the scope of everything was. At this time, | am going to say flat
out, I am not in favor of doing anything with those two at this point in time. We can’t do any
of that, at any point in time to make any decisions on this unless we say this is predicated on
that then we’re at least 18 months....

Anthony Marchetti: What are we, what are we....

Frances Westbrook: ....months down the road...

Anthony Marchetti: ....what are we going to get a loan on, I’'m not comfortable okaying....
Frances Westbrook: ....well that’s what I’m saying...

Anthony Marchetti: ....until there’s a master plan...

Frances Westbrook: ...yeah so we’d be a good 18 months before anything would even start

to happen as far as an office building, is that what you’re saying?

Anthony Marchetti: Yeah, I’'m just saying that, what’s why can’t this get started and how is
this going to get started if....

Frances Westbrook: That’s what I’'m asking you I guess.
Anthony Marchetti:  Asking specifically what?

Frances Westbrook: Are you saying that your vote for going forward with a new town office
is predicated on reports from Davenport or VML?

Anthony Marchetti: ~ Uh, | would like to have that information to make a big decision like
this....

Frances Westbrook: You would like to have that first before. ..
Anthony Marchetti: [ would be more comfortable....

Frances Westbrook: ....okay...
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Anthony Marchetti:  ...I am also not comfortable moving forward on a new town office
without knowing what it looks like or a master plan, or seeing, um, you know who is going to
design it, some big decisions and I think there is a lot more questions that need to be asked or
answered before....

Frances Westbrook: ....right....

Anthony Marchetti: ...selecting the physical building. I mean, | think we all agree there need
to be a new town office. Obviously, we’ll hear tomorrow what the public thinks on it, but....

Frances Westbrook: So, it sounds like you’re in favor of going with the architect route, stick
build versus prefab.

Anthony Marchetti: I’m not against, ’'m not against a prefab...
Frances Westbrook: Uh huh.

Anthony Marchetti: ...I am just maybe against making a decision on any of it, being rushed
in a decision, so I have some questions into Nancyellen that I’'m waiting to hear back on
whether we can escrow any of the COVID funds, whether....

Nancyellen Keane: Um, we can prepay some things that we’re doing like if, if we are going
to do site preparation of the North Commons, and do a survey, we can spend the money there
and sign a contract to spend the money, you can’t “escrow”....

Anthony Marchetti:  For like brick and mortar, or a building....

Nancyellen Keane: ....you can sign a contract with a construction company and put down your
deposit, which would be the COVID money probably, if you want to get rid of that first. Or
you could sign a contract with somebody and put that down, yeah, as long as the money is put
down before December, well by December 30th.

Anthony Marchetti: | was asking about septic site, or survey because whatever goes on this,
on the North Commons, if that’s the direction it goes, there has to be, you can’t put a building
on there without septic....

Nancyellen Keane: Right.

Anthony Marchetti: ...and you don’t know where to put your septic without a survey and
site work if the money that was going to go towards brick and mortar could go towards those
services then we have time to master plan and, I’'m not necessarily against the prefab but I
think there’s a lot of other things we have to figure out and explore before we put a deposit
down on it. Ithink we just need to hear from the public, um, | mean talk about leaving a lasting
impression, | guess whatever happens over there is going to shape Irvington for well beyond
anybody sitting in this room so, | certainly think it deserves some planning and some input and
some feedback. That’s where I’m at so if we can use the COVID money for some of the other
parts of it I’d be more comfortable....
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Nancyellen Keane: As long as it’s spent before December 30th....
Anthony Marchetti: ....than committing...

Nancyellen Keane: ...yes, if we were going to do site preparation, surveying, site plan for this
lot....

Anthony Marchetti: ....yeah....

Nancyellen Keane: ...lot, we have the town office on, septic and that kind of thing I think
there’s about $70,000 budgeted, or the thought is that that is how much that would cost to
have....

Sharon Phillips: Infrastructure costs....

Anthony Marchetti:  ...and that’s more than we are going to put towards it from COVID
correct.

Nancyellen Keane: Probably.

Anthony Marchetti: [ mean....

Nancyellen Keane: ....you’re only getting $70,000....
Anthony Marchetti: ...that’s what [ mean...
Nancyellen Keane: COVID or $71,000....

Anthony Marchetti: Obviously 1 think if we can take advantage of the COVID money
towards this project seems like a great way because I don’t think otherwise, we are going to,
we have a burning need to use, we would be able to use all the money so, putting it towards
the project but I'm not okay with having to pick a building before we’ve....

Nancyellen Keane: Yeah.

Anthony Marchetti: ....you know master planned it, know what else is going to go, what else
can go, where it can go on that particular property especially not hearing from anybody in the
town.

Frances Westbrook: No, I agree with what you say...

Mayor Bugg: [Iagree....

Frances Westbrook: ....with slowing this down and taking our time as far as the building, I
mean that’s my personal preference, um....

Anthony Marchetti: | just want to get it right, I think we want to have the town’s support.

Frances Westbrook:  And | do feel we are backing ourselves a little bit into a corner just
because we’ve got this COVID money to spend, that seems to be the overriding....
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Anthony Marchetti: Sure, I don’t think we’d be here talking about a mortgage today if it
wasn’t because we had, if it wasn’t because of the COVID.

Frances Westbrook: I think you’re probably right. But Nancyellen do you know, can the
COVID monies be spent on site prep or does it have to be spent on the building itself?

Nancyellen Keane: No it can be spent, if the reason that we are looking to build a building is
COVID....

Frances Westbrook:  Uh huh....

Nancyellen Keane: ...okay, and that is the reason we’re looking into this is because of our
old office not being able to be utilized with social distancing....

Frances Westbrook: ....alright...

Nancyellen Keane: um,.....

Frances Westbrook: ....well let me ask you...

Nancyellen Keane: ....so yes....

Frances Westbrook: ....this then....

Nancyellen Keane: ....use the money for the site preparation...
Frances Westbrook: ...okay....

Nancyellen Keane: ...but if you then come out you know in February and say well we’re not,
we just spent $70,000 Federal money and now we’re not going to do this building....

Frances Westbrook: ....that wouldn’t fly....
Nancyellen Keane: ....be a good thing...

Anthony Marchetti:  ....yeah....

Nancyellen Keane: So, you would have to kind of, you have to kind of, be realistic with the
residents...

Sharon Phillips: So, I might interject there....

Frances Westbrook: Yeah....
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Sharon Phillips: ....cause there’s a relevant point to the timing of that....
Frances Westbrook: ...right...
Sharon Phillips: ....so if the council and budget and finance committee would like to shift

and use the COVID money on the site prep and stuff, I think that that is going to change, |
think that you should be aware of how that impacts your timelines because the window of
opportunity is December 30th, for the CARES money, if you choose to apply that to your site
prep that is going to change, you should keep in mind how much you think you would need
for a loan because as both banks have shared, if you keep your lending under $300,000 you
should be able to maintain a comfortable in good faith loan where they will take the town’s
balance sheets, not financials—not audits...

Frances Westbrook: ....right...

Sharon Phillips: But they will take your financial sheets, your reports....

Frances Westbrook: ....our balance sheets and P&L’s....

Sharon Phillips: ...and your budget, but if you exceed that threshold, you are now into a very
different category of loan, it is no longer a good faith loan and you would require years of
audited financials....

Frances Westbrook: ....uh, that’s not what I understood at all....

Mayor Bugg: No, looking at Susan’s letter.....

Frances Westbrook: ...no, uh-uh...

Sharon Phillips: Susan’s letter is different than....

Frances Westbrook: Chesapeake’s, okay that’s the one that I have not seen, but it was
indicated....

Mayor Bugg: ....yeah...

Frances Westbrook: ...at Chesapeake....

Mayor Bugg: ....I’ll give you Chesapeake’s....

Frances Westbrook:  ....they would go $500,000 but that would have to be, anything over

$300,000 would have to be a secured note. Under $300,000 would be unsecured. The security
and collateral of course would be the raw real estate over there, and | was under the impression,
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here we go, and during the, yeah, during the term of the note with Chesapeake we would have
to provide annual financial statements, that’s fairly typical, and it’s my understanding we
would not have to have audited statements at all, I mean, financials to go into this loan even if
we went up to the $500 mark, I mean....

Sharon Phillips: | thought the threshold was around $400,000 from VCB and Chesapeake
Bank, if you kind of exceed that $400,000 you are no longer in the friendly loan, you’re in a
secured loan, it is that threshold where you would have to have some audit....

Frances Westbrook: See I didn’t understand that...

Nancyellen Keane: ...didn’t they say audited or reviewed by....
Sharon Phillips: ...I was going to say there are three types of audits....
Mayor Bugg: Reviewed financials is the wording...

Frances Westbrook: ....reviewed was what, yeah...

Nancyellen Keane: Which is a similar concept it’s just...

Anthony Marchetti: ....a lower level of an audit right...
Nancyellen Keane: ....yeah, but you actually have to have an audit...

Anthony Marchetti: Yeabh, it’s an audit it’s just not as thorough as the.....

Nancyellen Keane: ....yeah...

Sharon Phillips: ...but you would still have to have a policy in place and we would still have
to follow that policy for a year and then audit at the conclusion of it and if you have to have 2
years of audits you are looking at 2023 or 2024, you are looking at 2 years of audits being 24
months and 6 months to get ready for it, so you are looking at 2% years. So, you are going to
do your site work now but then you would be roughly 2% years before you could build. The
concern is that we have, we have a 24-month lease, we have a 2-year lease on the property
where we are...

Anthony Marchetti: Third year option right?
Sharon Phillips: ...with a 3" year option...

Mayor Bugg: Yeah.

Sharon Phillips:  So you are looking at 2% years before you could move into that loan, then
you are looking at your construction phase.
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Anthony Marchetti: ...over a certain amount.

Frances Westbrook:  But we are also assuming that we would be financing the full amount
and that may not be the case. I mean we certainly have the ability...

Anthony Marchetti: ...if we have to pull the cash out to, to keep it....
Frances Westbrook: ...the revenue....

Mayor Bugg: ....well we’ll have to hold off....

Frances Westbrook: ~ We can raise real estate taxes, we can implement a meals tax, we can
make the money happen....

Anthony Marchetti: ....I was gonna say if we have time now...
Frances Westbrook: ...and we have time to do that so...

Sharon Phillips: But you are still looking at audited financials and again it’s just conversation,
you’re looking at audited financials and the time frame for those...

Frances Westbrook: Ifit’s a certain dollar amount...

Sharon Phillips: ...yes, and so, you also, to me one of the biggest things that council needs to
consider is the need and the need is to meet the needs of the public and to meet the needs of
staff, and staff, the needs are two departments, zoning, clerk/treasury at the minimum you need
two offices. You need a bathroom, you need an ADA compliant building and you need a
meeting facility. There is a significant difference in the factory built financial scenario and the
stick-built financial scenario. A stick-built financial scenario | think is going to push you
outside of the friendly loan scenario and is going to push you into a secured loan, so again just
be conscious of the timing. | also think if we are pushing out 2% to 3 years you may very well
cross administrations. An additional thing is we are 35 months before we no longer have a
town office. So you are looking at 2 ¥ years to potentially get what you need ready to get the
loan that you would need. So here, again that’s where the budget and finance committee is
going to come into all these variables if you implement a new revenue stream, if you increase
your current revenue streams, you can capture your cash and that’s the task of the budget and
finance committee is to come up with the bucket of money versus a bucket of loaned money.
So, but, at the same time, you do have a need for a town office, if you go with a stick-built
product, again I think by the time you get your financials in place to qualify for a different kind
of loan you are then looking at construction building time 18 months whereas again that,
factory-built product is a different calendar.

Anthony Marchetti: Yeah, I agree with that. I don’t think I mean we can commission a
factory-built in 6 months, you know what I mean...
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Sharon Phillips: Idon’t....

Frances Westbrook: Okay...

Sharon Phillips: ....what is the, I think it is relevant to ask the committee what the confidence
level from the public on a factory-built product.

Anthony Marchetti: | think the public is going to want to have their input on the design on all
of it and I think we are going to need the public’s support. I think we are going to want them
to want it to be there.

Frances Westbrook: I don’t know that we can let them get involved, we’ll never get a
decision.

Anthony Marchetti: I’m just saying...
Frances Westbrook: ~ We put that out to an architect....

Anthony Marchetti: Well that’s what I mean.

Sharon Phillips: So you are going to go stick-built which is going to change your lending.
Frances Westbrook: ~ Well, yeah, what I hear....

Anthony Marchetti: I’'m not making that decision, I’'m just saying, hear what people want to
say.

Frances Westbrook: Here’s the answer, here’s the answer, VCB will do upwards of $500,000
with no audited financials, they are more than happy to do it, it would definitely be a secured
loan, but they will do up to $500,000 which is what we asked for to consider. They wrote this
up for $250,000, $350,000 and $500,000. Now anything over $500,000 I don’t know what
they would do, and what they would ask, but now $500,000 is something we can do without
audited financials.

Anthony Marchetti: I still think it is important to do it right instead of quick, we’ve got 3
years to secure another rental spot if we have to go another year, | mean | think everybody
would like to move straight from a rental situation into a new town office, that we can work
with that as a goal but we’ve also got time if it doesn’t look like that timeline will be hit again,
personally I’m not comfortable making a decision for something that is going to sit over there
that I’'m going to drive past and see from my front porch rushing that decision on what it looks
like or feel that I’'m backed into a corner, I’d love to use the COVID money for it, sounds like
we don’t have to make a decision on which building to use and still take advantage of the
COVID monies to me that seems like the best case scenario, but honestly it is not enough
money for me to rush a decision even if we couldn’t, borrowing it over 15, 20 or 30 years.

Frances Westbrook:  Um, see I’m still in the frame of mind that we can start this Davenport
thing but we don’t need that to do this building, now hear me out....
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Anthony Marchetti: [ understand that...

Frances Westbrook:  We can still take our time in doing this, we could still go to an architect
right now and have them start doing site plans and coming up with a design that we can have
all the pretty pictures to show and that could probably happen in I don’t know 6 months or SO
that that might could happen, that kind of time frame, maybe 9 months before we’d say that
looks good you know go with that, and I still think we could be in a stick-built going through
all the proper channels having the buy-ins from everybody and the renditions from
professionals and still be in that building probably by the time our rent runs out.

Anthony Marchetti: The timeline you know especially if you get locked into...
Frances Westbrook: I don’t think it’s impossible.

Anthony Marchetti: I agree, [ mean...

Frances Westbrook:  Yeah.

Anthony Marchetti: Build a house in 6 to 8 months if you’ve got somebody on it.
Frances Westbrook:  Yeah, yeah...

Anthony Marchetti: We’ve got 35 of them....

Frances Westbrook:  Yep, so I think that’s scenario along with what VCB is saying over
here, I think a town office is entirely possible satisfying you know let’s not rush into it, let’s
take our time a little bit and we can still be in by the time we are out of that building.

Mayor Bugg: | agree.

Frances Westbrook: But we can’t do it if we’re going to wait on results on...

Anthony Marchetti: | would like to start this process and we can continue talking about plans
for, I mean honestly | think the next decision is what do we, what can the COVID money be
used on and if it is site plan, septic, whatever, then we don’t have to decision—we don’t have
to make any decision on, that’s the only decision that has to be made right now and then how
many months before we have a site plan and renditions from an architect, you know what |
mean, we are still probably 6 months away from having to decide...

Frances Westbrook:  Exactly, but Nancyellen, here’s a good question....

Anthony Marchetti: | think this will be ready in what 30 days from when we commission it,
25 days...

Frances Westbrook:  No I think it’s probably several months at least, what do you think....
Anthony Marchetti: ....didn’t they have a....

Nancyellen Keane: I don’t think probably not.
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Frances Westbrook:  Oh really, a question for you Nancyellen....

Anthony Marchetti: Yeah so, I mean we commission this but probably before we’ve selected
a firm to do the other work, we’ll have this information back and then we sit around and wait
for a couple months....

Frances Westbrook: ...for them to do it....

Anthony Marchetti: ...for them to do it....

Frances Westbrook: Um, with using the COVID monies to start the site prep work or
whatever we use it for, down payment to architect whatever that is, you know for years we’ve
been saying we are going to be building a town office, it’s been at last if not the last two
comprehensive plans we always pay homage to it over and over again, the fact that we’ve

already been talking about that for years and it’s documented, comprehensive plan and

minutes, is that going to get in our way when we now say the reason we’re building a town
office is because of COVID.

Nancyellen Keane: No, because we are in COVID.
Frances Westbrook:  So, you...
Nancyellen Keane: 520 square foot office.

Frances Westbrook:  So, you’re secure, so you’re secure in that knowledge that that can’t be
held against us, that that...

Nancyellen Keane: Yeah, I think so, I think that it’s pretty clear you weren’t going to do it,
it’s been in the comprehensive plan for 20 years.

Anthony Marchetti: But also regardless of whether we can use this money, we have to build
a town office so....

Frances Westbrook:  Exactly...

Anthony Marchetti: If we find out in an audit that we can, then it just means we have to
borrow more or come out of pocket for more, | mean maybe COVID is accelerating this to the
point.

Mayor Bugg: Mother nature says...

Anthony Marchetti: But it’s not the only reason we’re....
Mayor Bugg: Yeah....

Anthony Marchetti: ....it’s being done.

Frances Westbrook:  But it’s the reason we are doing it now....
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Anthony Marchetti: ....yeah COVID is accelerating it and of course using the, trying to take
advantage of this available money.

Sharon Phillips:  The conversation with Davenport was not specific to the lending side of this
conversation it was a much larger..

Frances Westbrook: Yeah but it’s listed on there too about financing options and that’s what
they mean, but they would present the option of doing bonds.

Sharon Phillips: Sure.
Frances Westbrook:  But that’s just, yeah, one of the things...

Nancyellen Keane: ...it this isn’t even big enough for a bond.
Frances Westbrook:  That’s what we were saying earlier.

Anthony Marchetti: ~ Yeah, | understand that they weren’t specifically analyzing us to
determine if we could get a loan for an office, | understand that completely, but again as we
are tasked with making a 5 year, 10-year capital budget that’s where that is going to be really
important and obviously them knowing that we are moving forward with this project is going
to factor into ultimately what vehicles, what they think we can do, what it shows we can do,
how we get there so.

Frances Westbrook:  Okay.
Mayor Bugg: Good.

Nancyellen Keane: Can I just mention one thing, you all talked about putting money down
for architectural plans and all that, or it takes 6 to 9 months to get architectural plans, one of
these things that I’ve seen that is the factory-built, that’s included....

Frances Westbrook:  Yeah.

Nancyellen Keane: ...you don’t pay for that, I mean you pay for that, but it is part of the
actual building price, so....

Anthony Marchetti: And I’m not necessarily ruling out the factory-built, I’'m, what I’m not
comfortable doing is putting the cart before the horse and jumping the gun on that decision if
the COVID money can be used on things that have to be...

Nancyellen Keane: Right but all I’m saying there probably are design drawings you can look
at very quickly and it wouldn’t be 9 months from now.

Sharon Phillips: Is there a time frame for how long these preliminary site plans and such do
they have an expiration?
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Lara Brown: I’d say they are only good for about 60 days.

Sharon Phillips: No, no, no, once we so maybe...
Mayor Bugg: Have plans drawn up...

Anthony Marchetti: Well like the health department, the septic if somebody comes out and
says this is how much capacity you can have, I’'m sure that health department permit is for 2
years....

Lara Brown: There’s usually a...
Anthony Marchetti: 2 years...

Lara Brown: ...health department...
Anthony Marchetti: 2 years....

Sharon Phillips: So, if the thought is to use CARES money to do the preliminary work and it
takes 6 months, I don’t know, to get that done and then it has a 30-day window, would the
council be ready, are you ready in 7 months.

Anthony Marchetti: What would have a 30-day window.
Sharon Phillips: That’s what I’'m....

Anthony Marchetti: ....no health....

Lara Brown: ....asking for estimates for infrastructure...

Anthony Marchetti: Once you have a site plan you own the site plan, you paid for it. The
septic the permit is good for 2 years before you would have to have it reevaluated or
reexamined.

Sharon Phillips: Okay so you have time for that, so then you have a year or 2 years so...

Anthony Marchetti: ...saying 2 years on the septic, which would be at that point the only
permit that we have in hand.

Sharon Phillips: So again the 35 months is still....
Anthony Marchetti: Yeah.

Frances Westbrook: O, still a window....
Anthony Marchetti: Yeah, and I think we...

Frances Westbrook: Yes....
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Anthony Marchetti: ...should move forward you know with the goal being to be moving in
in 34’4 months, right I don’t think I’'m trying to take my foot off the gas to...
Frances Westbrook:  That’s the real window is the, the rental term that we are in now.

Sharon Phillips: have 35 months before we would need to again, the need is to have a town
office to meet the needs of the people...

Anthony Marchetti: ...and we may find out on the septic that you’ve only got enough here
for 2 bathrooms so that what we plan to go on there, you know what | mean, can just be an
office, you know what | mean, a lot of that is going to drive what we can do and should do, is
there enough septic for a bigger town hall facility.

Mayor Bugg: The current town we are renting has there been any indication they are dead set
on getting us out of there by some certain date.

Anthony Marchetti: Well, that was my point, we’ve also got 35 months to....
Mayor Bugg: Yeah.

Anthony Marchetti: ...if Julian says we’ll give you one more renewal and we’ll know, you’ll
know a year, 18 months out.

Sharon Phillips: We requested a 2-year renewal and they only offered a one.
Frances Westbrook:  So we’ve got 2 years plus 1 year renewal correct.

Sharon Phillips: It’s 35 months.

Frances Westbrook: ~Now if we were just a month or two from moving in there I don’t think
they are going to Kkick us out, but...

Anthony Marchetti: And I think we can ask...
Frances Westbrook: ...it sounds like they won’t give us an additional year.

Anthony Marchetti: ...and they might give it they just might not want to commit that far out
now...

Frances Westbrook: ...right...

Anthony Marchetti: ...and 2 or 3 years from now...

Frances Westbrook: =~ Who knows...

Anthony Marchetti: ...they might say yeah, I mean, we’ll give you another year....
Frances Westbrook: ...who knows...

Anthony Marchetti: [ think they’re going to be and if not and we have to find another rental
not ideal but again I think we have time, but I’'m certainly okay to move forward with
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whatever’s gonna happen have it done in that 3-year, 35 month window but I’d rather rush the
back half when we’ve all made the decisions, let’s hurry up and get it built, get it there, but
then rush this, the decisions on the front end.

Frances Westbrook:  Okay, so let’s if we can, Nancyellen, you wanted to say something.

Nancyellen Keane: I just wanted to mention that we probably have to rezone the property...
Frances Westbrook:  Yeah.

Mayor Bugg: Oh yeah.

Frances Westbrook:  Alright, if we can then ramp up this whole wealth management, we’ve
kind of gone all over the place necessarily so, but as far as this wealth management thing then,
Anthony, what I’m hearing you suggest is that we go ahead with that so that we can get the
wheels in motion, the financial policy stuff happening so that then an audit can follow....

Anthony Marchetti: Correct.
Frances Westbrook: Um...

Sharon Phillips: Do you have proposed motions?
Frances Westbrook: No, but I’'m not quite ready for that yet, um....
Anthony Marchetti: So, I guess we would have to....

Frances Westbrook: 1 don’t know that we, yeah we’ll come up with a recommendation, it is
going to be a split recommendation, because I still think, I’m still trying to figure out in my
mind on this, we don’t need the Davenport stuff to proceed with the town building, that’s, the
bank part is not...

Anthony Marchetti: | understand that.
Frances Westbrook: ....um, so yes I can see going forward with that, um....
Anthony Marchetti: ...and this is currently in the revised budget, the Davenport money?

Frances Westbrook: Yes, the $10,000 is in that, it is in that, um, and I will say | was mostly
thinking of that in conjunction with this building, with the town office, | was neglecting to
think about it in terms of going forward with our capacity to determine doable capital
budgets....

Anthony Marchetti: Yeah cause....
Frances Westbrook: ...that’s a very valid aspect of that....

Anthony Marchetti: ....this building, this project is not the only thing I think the town wants
to do and needs to do....
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Frances Westbrook: ...well it’s probably the biggest thing we are going to want to do or think
for quite some time.

Anthony Marchetti: ....it"s significant sure...

Frances Westbrook: ....yes...

Anthony Marchetti: ....which will affect what else we can do, but there are some other
things...

Frances Westbrook: ...and what is the other part of the capital budget, you know how much
of a capital budget, I'm talking dollars now, do we see in the next 5 years especially when we
are taking this on and going to be paying a monthly, biannually or however we structure this,
the debt service.

Anthony Marchetti: Well again, | think this is where this is valuable because they can say if
you add this meals tax, if you do this on real estate tax, here is how it changes your revenue
and therefore how we can adjust you...

Frances Westbrook: You know both of them had several tiers and I think Davenport’s first tier
came in about $10,000 and VML came in about $17,000. If the financial policy stuff and that
first tier, is that part of, I don’t have that paperwork.

Sharon Phillips: | still think you would work with your auditor for the policies...

Frances Westbrook: Here you go, review existing financial policy guidelines to provide
recommendations in amending and enhancing the town’s current policies, the best position for
the town to continue a positive, yeah, so that’s in that first scope of services....

Anthony Marchetti: ....services, yeah...

Frances Westbrook: ....I think, that’s number....

Anthony Marchetti: ...and they said for these services not to exceed and they have....
Frances Westbrook: ....$10,000, okay so that’s the deal, and that’s what we budgeted $10,000.
Anthony Marchetti: ...$10,000 in the budget....

Frances Westbrook: ...and I think you can add on their bigger packages for even more money,
you can get even upwards of $30,000 on either of these.

Anthony Marchetti: ...they had an hourly rate if you need additional....
Frances Westbrook: ...they did, | saw you passed that one, I think they do too.
Anthony Marchetti: ...talking about something else.

Frances Westbrook: Here we go, alright development of financial policy $6,000....
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Anthony Marchetti: They are basically giving you like an a la carte...
Frances Westbrook: So, yeah theirs is kinda grouped...

Anthony Marchetti: ...so we can pick...

Frances Westbrook: ...this has an a la carte...

Anthony Marchetti: ...we did all three we’re looking at...

Frances Westbrook: ...any two reports $11,000....

Anthony Marchetti: ...$19,000, oh sorry $15,000 for all three....

Frances Westbrook: I don’t know where I got the $17,000 figure from. Okay, that might be
another part of Davenport.

Anthony Marchetti: ...Davenport is less expensive and they’re local, but....
Frances Westbrook: This would get us ready for an audit....

Anthony Marchetti: ...Davenport is offering that as well, as part of their scope.
Frances Westbrook: Yeah but theirs wasn’t....

Anthony Marchetti: ....it’s rolled in...

Frances Westbrook: ...we get, it’s rolled in yeah, so it would be the $6,000 for just financial,
development of that financial policy versus $10,000 to get all this other stuff package, so that
does sound like the better deal. Is that what you think.

Anthony Marchetti: 1 mean right now | would say Davenport would be, would be my choice
and unless we are going to do only one of these scopes it’s going to be the least expensive
option.

Frances Westbrook: I guess it depends on what we’re after the fastest or if we’re at this point
we don’t need the speed, I mean we certainly don’t need to do the loan necessarily, if we just
want to kind of hurry up and get an audit done then obviously the financial policy has to be
done first.

Anthony Marchetti: Maybe it’s worth exploring does a CPA need to do the financial, should
a CPA do the financial policies they are the ones that are going to review it or....

Sharon Phillips: 1 think you would work in partnership with them, again, you would choose
which auditing company you are going to move forward with and then they will work with you
on your auditing, on your policies so that after the conclusion of the fiscal year, that the
treasurer would apply that policy across that fiscal year and then the auditing company audits
to that policy.
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Frances Westbrook: But I think Davenport on here specifically VML specifically help you
do your financial, guide you make amends or whatever, now they may hire an auditing firm,
CPA firm to do that for them, they may have their in-house people, I don’t know.

Anthony Marchetti: | think that is a question for them is do we need to bring in whatever CPA
firm we choose.

Frances Westbrook: If we, well, reading that they’re going to do it for the fee that they’re
charging so I am imagining that they are going to bring in their own people whether it is in-
house people or they contract it out.

Anthony Marchetti: Yeah....
Frances Westbrook: So I'm....

Anthony Marchetti: ....great if they I guess....

Frances Westbrook: ....yeah, so that, if we just did the fi--, and I’'m not abdicating for this, if
we did just the financial policy part on either of those, well it doesn’t look like Davenport gives
us that option, VML does, or whoever VML uses. That would give us inline to have an audit
done almost 2 years down the road, is that what you’re saying, it’s going to take about 2 years.

Sharon Phillips: 18 months.
Anthony Marchetti: Before we get back the first...
Frances Westbrook: Or...

Anthony Marchetti: ...audit correct...

Sharon Phillips: ...so I have some calendars printed....

Frances Westbrook: Or if we go with the Davenport thing and they do the package for the
$10 grand the question for me would be would they be able to work off of the financial policy
aspect of this first or is there a reason, is this an order they are advocating and there’s a reason
and that’s why financial policy is number 6 on the list instead of number 2.

Anthony Marchetti: Maybe a question for the two firms.
Sharon Phillips: So July 1% of 2021, you would begin your fiscal year 21/22....

Frances Westbrook: Right.
Sharon Phillips: ...you could apply, you would take the rest of this year....
Anthony Marchetti: ....yeah....

Sharon Phillips: ...the remaining 6 months if you will or actually I will say the first 6 months
of 2021, to get your policies in place...
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Anthony Marchetti: ...that you could apply it starting the new fiscal year....

Sharon Phillips: ...and then you would apply it starting July 1...

Frances Westbrook: Yeah.

Anthony Marchetti: For 12 months.

Sharon Phillips: ...and you carry it through to June 30 of 2022 then your auditor will audit
that prior year and then you are of course still moving forward you now started the fiscal year
22/23, and then when you look at it, so June 30th of 2023, you would have your second year
of audits so actually however long it takes them to perform the audit, so what’s interesting is
again we’re looking at 35 months. September of 2022 is when you enter, excuse me let me
change, October 1% of 2022, you start your last 12 months of your renewed, of your option on
your lease.

Frances Westbrook: We would invoke that additional year at that point.

Sharon Phillips: At that point, you have the option to utilize that last year, so July, at the
conclusion of June of 2023, that’s when you would have your second year of your second
financial year that you....

Nancyellen Keane: You wouldn’t get that audit result until like September.

Sharon Phillips: Okay. So....

Nancyellen Keane: Or October even.

Frances Westbrook: Right.

Sharon Phillips: ...jumping to the September 30th of 2023 is the last day that the town office
can be at 4203 unless there is a conversation nor negotiation. So the point being, but we’re
thinking....

Frances Westbrook: We’re not thinking of time factor as far as...

Sharon Phillips: 1 gotcha....

Frances Westbrook: ...audits go anymore, yeah, yeah, yeah....

Sharon Phillips: ...but that’s, that’s....

Frances Westbrook: ...where it would happen if we were required to have audits for...
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Sharon Phillips: ...the loan....

Frances Westbrook: ...for the loan, okay. So, I think, are, I’'m at the point Anthony where I
could recommend going forward with one of those two companies but | think we still have a
few more questions for them.

Anthony Marchetti: I’m okay going...
Frances Westbrook: So I think it would be good....
Anthony Marchetti: ...set up a meeting....

Frances Westbrook: ...maybe as committee you and | can go or they can come to us and we
have a meeting or whatever, you know here, or....

Anthony Marchetti: ...something that is fairly unfamiliar to me so I certainly would like to
learn more...

Frances Westbrook: Yeah.

Anthony Marchetti: ...um, and maybe if we are leaning towards one or the other can, I’d like
the one we are leaning towards to....

Frances Westbrook: Mayor would you like to be a part of that...

Mayor Bugg: To the extent that | can, yeah...

Sharon Phillips: | might recommend that you just go ahead and commit to a public meeting.
Frances Westbrook: A public meeting.

Nancyellen Keane: Yeah, because if the two of you are going it would be, have...
Frances Westbrook: So they probably could come to us...

Anthony Marchetti: Yeah, that’s what [ mean, open it up so people can come.
Frances Westbrook: That’s right, that’s true, that’s a good point.

Sharon Phillips: You might just recommend, a recommendation that you would take that to
council would be that during the month, now again you’re getting into a holiday season....

Frances Westbrook: Yeah....

Sharon Phillips: COVID numbers are absolutely through the roof but you might recommend
going back to what your recommendation to council would be is that maybe over the next 30
to 45 days or even if it pushes out to January, I’m not sure where you want to be on that, that
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the budget and finance committee hold a public meeting and invite the vendor of choice but |
do think it is going to have to be a pubic meeting but that might be your recommendation....

Frances Westbrook: ...yeah....

Sharon Phillips: ....back to council potentially and so if we are taking a look at some
calendars, if we are, the town council meeting in December is December 10th, if we think that
we could accomplish it with Christmas and Thanksgiving....

Frances Westbrook: [I'm thinking that if they can be here in the next 2 weeks that’s when we
have that meeting.

Sharon Phillips: Or you could...

Frances Westbrook: ...yeah...
Sharon Phillips: ...January meeting is January 8th.

Anthony Marchetti: 1’d say coming...

Frances Westbrook: I don’t think we can wait that long.
Mayor Bugg: As soon as possible.

Anthony Marchetti: We ask them when is your next....

Female: ... Thanksgiving the last week....
Nancyellen Keane: January 8th is a Friday.

Anthony Marchetti: 1 just think we need to have the meeting before December.

Nancyellen Keane: January 7th is not our....
Frances Westbrook: Would you be amenable in the next 2 weeks if Davenport could be here.

Anthony Marchetti: Yeah, I’d say let’s move on it.

Mayor Bugg: | would.
Frances Westbrook: Just keep rolling on it.

Anthony Marchetti: I’m confident somebody can make it, make time, now we just have to
deal with however much notice you need for meetings.

Frances Westbrook: Three days.
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Sharon Phillips: See what Davenport’s schedule is going to be and we’ll try to pull a 3-day
special call.

Anthony Marchetti: That’s perfect.

Frances Westbrook: Yeah, as long as we can meet that 3-day notice thing | would say
anytime...

Anthony Marchetti: Yes....
Frances Westbrook: ...basically this time of the day...
Mayor Bugg: We’ll make it happen.

Frances Westbrook: We’ll make it happen. Are these dates bad for you, is that your court
date...

Mayor Bugg: |am a moving target so get a date that works for the two of you and then check
with me.

Frances Westbrook: Okay.

Anthony Marchetti: Generally speaking during business hours during the week is ideal and
will probably be ideal for somebody at Davenport.

Frances Westbrook: 1 think, finally I think it will slow down the next couple of weeks.
Anthony Marchetti: Yeah, it would be nice to go to the December meeting with...
Mayor Bugg: Yeah, | agree.

Anthony Marchetti: ...questions answered and...

Sharon Phillips: So how about if they are not available next week, if Davenport, and again
we are pushing the....

Frances Westbrook: Yeah...
Sharon Phillips: ...the 3-day notices and...
Anthony Marchetti: ...sure....

Sharon Phillips: ...how about if you’ll take a look at your calendars if I look at something for
the first week of December.

Anthony Marchetti: Uh huh.

TOl_B&F_WKSHP_11.11.2020_minutes_sh
27



TOWN OF IRVINGTON, VIRGINIA
TOWN COUNCIL SPECIAL CALLED MEETING
to be held as a WORKSHOP
WEDNESDAY, November 11, 2020, 1:00 p.m.
IRVINGTON BAPTIST CHURCH

Frances Westbrook: Let’s rule out the week of the 16th or the 23 first and if that doesn’t
work for them, then | would say go that first week in December. The only time out of those
three whole weeks that | cannot do it is December 1%, That is the only day that...

Sharon Phillips: Okay, um....

Frances Westbrook: | can make anything else happen.

Sharon Phillips: Lara did the planning commission choose December 8th. Okay.
Frances Westbrook: Are you good?

Anthony Marchetti: Yeah I'm....

Frances Westbrook: ...pretty much....

Anthony Marchetti: ...if we’re doing normal business hours during the week.
Sharon Phillips: Lara just shared something about December 8th....

Frances Westbrook: What’s that, Pearl Harbor Day or is that the 7th.

Mayor Bugg: 7th.

Frances Westbrook: Oh okay.
Mayor Bugg: I’'m good that week except for Thursday, I’'m out all day.
Anthony Marchetti: Tuesday through Thursday, the first week in December.

Mayor Bugg: | can do Monday too.

Sharon Phillips: Monday the 30th.

Mayor Bugg: | can do that.

Sharon Phillips: So we are looking at potentially Monday the 30th.

Frances Westbrook: If they can’t do it before then, I really don’t want to wait.
Sharon Phillips: Wait a minute you eliminated the week of the 16th.

Frances Westbrook: No I said sometime the 16 or the week after that and...
Sharon Phillips: I'm sorry I thought you said it was eliminated.
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Frances Westbrook: ...and if we have to push it into the first week of December that’s what,
I’, sorry.

Sharon Phillips: Okay, so right now, I'm...
Anthony Marchetti: Maybe them for their first....
Mayor Bugg: Yeah.

Anthony Marchetti: ...their availability giving us enough time to schedule the meetings.

Sharon Phillips: Can everyone take a look at their calendars for next week and then the week
of Thanksgiving. Can we eliminate the week of Thanksgiving?

Mayor Bugg: Yes.

Frances Westbrook: I’m well, then that means if it’s next week then we’re going to have to
post notice.

Sharon Phillips: It’s going to have to be the latter part of the week.

Frances Westbrook: Yeah, I'm good anytime that week or the week of Thanksgiving. I’d be
fine with the Monday of Thanksgiving.

Mayor Bugg: Yeah I would too.
Frances Westbrook: Tuesday, maybe.

Mayor Bugg: Actually I....

Sharon Phillips: ~ Alright so | am going to circle Monday, November 23" or Monday,
December 30th, excuse me I said that wrong. I’m going to circle Monday, November 23" or
Monday, November 30th.

Anthony Marchetti: Possibly the end of next week right.
Frances Westbrook: I'm afraid my...pop out....

Anthony Marchetti: Whatever works let me know.
Frances Westbrook: That sounds great.
Sharon Phillips:  So, again, not that you have not, that it is cast in stone, but if you would

consider what you think your motion would be, that the budget and finance committee would
make....
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Frances Westbrook: Alright if you want to draft something, can | see it before the meeting
tomorrow since we’re going to, I’d like to know...

Sharon Phillips: | think it would just be recommend holding a meeting with Davenport and
then you would come back to council in December.

Frances Westbrook: Yeah, hold it, as soon as Davenport can find a slot for us and then we’ll
come back to them at the December meeting, is that pretty much what we’re saying.

Anthony Marchetti: Sounds good.
Frances Westbrook: Whew, alright, next item.

. CARES ACT

Frances Westbrook: CARES Act, so this is where we are supposed to decide what we are
going to do with that money. Now some of it and we’ve got two scenarios here, one are we
going to use any of it on this building if we think we can do something by December 30th that
that money could apply towards, or and if so, how much are we going to use, we don’t know
how much is going to be left to make decisions on. If we can’t spend what we want to by
December 31% then we have the whole bucket that’s left to deal with.

Anthony Marchetti: It has to go back by then.
Mayor Bugg: Did we ever determine how much we wanted to set aside for these grants.

Frances Westbrook: Well, I think we were trying to back into it in determining how much of
it we were going to use to plug into the building and I think initially we were working off
maybe around $40,000 which may still be a good number, it could be that we want to go more
like $50,000 and $20, it looks like, do you still have much more spending left to do as far as
supplies and stuff for CARES.

Sharon Phillips: Might we start with what we think might be the cost for the site preliminary
stuff.

Lara Brown: $70,000.

Sharon Phillips:  $70,000.
Frances Westbrook: $70,000 is the site work.

Anthony Marchetti: What in that number Lara.
Lara Brown: Approximately $70,000 for a master site plan and plan of engineering plans.

Sharon Phillips: But the master site plan is for the North Commons only.
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Lara Brown: Yeah.
Sharon Phillips:  So, if you want, that’s I think a key talking point.

Frances Westbrook: Yeah.
Sharon Phillips: The site plan is for the North Commons only, it is not for the Commons.

Anthony Marchetti: Okay.
Frances Westbrook: Yes, no...
Mayor Bugg: Yeah.

Frances Westbrook: ...we decided awhile back we weren’t going to do anything with the
Commons based on that survey that the Commons committee did.

Sharon Phillips: But I, I think it is relevant to appreciate everyone else’s expectations. ..

Frances Westbrook: Yeah.

Sharon Phillips: And I think that there are members of council that expect their understanding
or their interpretation of a master site plan is not limited to the North Commons.

Frances Westbrook: Well, this one will be so we need to make that obvious.

Sharon Phillips: Okay.

Frances Westbrook:  Okay, so you’re saying Lara then master site plan there, hires a
professional, we let them know what, how we are going to be using that piece of property and
they come up with a master site plan to include things like the town office, possibly the
community center, the parking....

Lara Brown: ...parking, storage....

Frances Westbrook: ...storage...
Anthony Marchetti: Does the septic fall under that.
Lara Brown: Not under the master site plan, that’s part of the survey and engineering plans.

Anthony Marchetti: Okay.
Lara Brown: Separate.

Frances Westbrook: Yeah, once they me--.
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Anthony Marchetti: I imagine they can’t master plan it until they know where the septic is
or...

Frances Westbrook: They can’t master, or they can’t do it until they know where the building
is going.

Anthony Marchetti: I’m just trying to figure out if septic....

Lara Brown: .... surveyed in the location of the septic and drain field before they can position
where the structure would go.

Anthony Marchetti:  So | mean all of that is still a bigger dollar amount than we have so
basically whatever, whatever isn’t spent in one of the other buckets....

Frances Westbrook: We would have to come up....

Anthony Marchetti: ...can go towards...

Frances Westbrook: ...yeah.

Sharon Phillips:  So my question there is you have an amended budget. Are there any monies

in your amended budget that would allow you so it’s been suggested that the preliminary work
is $70,000....

Lara Brown: How much, I’m sorry....
Sharon Phillips:  No, please go ahead.
Lara Brown: Roughly $30,000 of that $70,000 includes actually installing the septic and the
drain field, you wouldn’t have to do that part until you were ready to get your [inaudible] for

the building, so you could spend roughly $45,000, $40 to $45,000 on the master site plan for
the survey....

Anthony Marchetti: $40 to $45,000 all in planning no construction.
Frances Westbrook: That would be it.

Anthony Marchetti: And that makes sense no point to put a septic field in 2 years before it’s
going to get hooked up that.

Frances Westbrook: So okay then if we could, so what do you think budget $45 or budget
$50,000 of the COVID take care of all that site stuff, | mean, usually some stuff pops up that
adds onto the cost, you know somebody have some idea or something, should we just...

Anthony Marchetti: Let’s go at it the other way how much have we spent and what’s left,
how much do we think on the business grants are we looking at $1,000 or $1,500 per grant.

Sharon Phillips:  Another bucket and that was your AV.
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Anthony Marchetti: Yep, audiovisual.
Sharon Phillips: And that was a very large bid.
Anthony Marchetti: Yeah it was like $30 something.

Sharon Phillips:  You would have to consider again if that is going to, again you’ve got
$70,000 if you are looking at $45 for this and | suspect again | am going to ask my question if
you think there is money in the capital....

Frances Westbrook: There is for the building.
Sharon Phillips: ...that would offset your site plan.
Frances Westbrook: We could spend out of the capital plan, capital budget for the site plan....

Sharon Phillips: Or just offset some.
Frances Westbrook: ....or just offset some of it yes.
Anthony Marchetti: Yeah.

Frances Westbrook: | mean we have | think $250,000 | think in the capital budget for a new
town office and then there’s additional money after that, actually some of those additional
monies is for the site work, not the plan but the site work for adding on another office or the
parking, that kind of stuff, so....

Anthony Marchetti: Then let’s work backwards and figure out what we’ve spent, what do we
need, and then....

Sharon Phillips: 1 think you said less than $5 and that’s a high number....
Anthony Marchetti: Okay.

Sharon Phillips: So, if we look at what we are still considering.
Frances Westbrook: We’ve spent less than $5....

Sharon Phillips: In CARES Fu—

Frances Westbrook: $5,000?

Sharon Phillips: That’s not true, that’s not true....

Frances Westbrook: Yeah, it’s less than $1,000 isn’t it....
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Sharon Phillips: Actually, your rent.
Frances Westbrook: Oh that’s right.
Anthony Marchetti: Prepay again.

Frances Westbrook: That’s right, that’ right.
Sharon Phillips: So, if everybody wants to take a moment and jot a couple numbers down.
Frances Westbrook: Alright, shoot.

Sharon Phillips:  So, the rent and I think that’s, we’ve already spent $2, we are getting ready
to, we’ve been in the office....

Frances Westbrook: So, we’ve spent about $2,700 for rent so far...

Anthony Marchetti: Plus deposit.
Frances Westbrook: $2,700...

Sharon Phillips: That came out of contingency | do believe.
Frances Westbrook: Plus another $1,350.
Bonnie Schaschek: $3,441.57.

Sharon Phillips:  Thank you.
Frances Westbrook: That’s for 3 months, $3,147.

Nancyellen Keane: That’s P&L for October. That’s what our CARES expenses are.
Sharon Phillips: What’s on the horizon is that prepayment.
Anthony Marchetti: Of 6 more months.

Sharon Phillips: Of 6 more months and I think that’s $8,000 and some change.

Frances Westbrook: So, we’re looking at roughly almost $12,000 total for rent from the time
we got into the building until the end of June, so, that’s money that we are using CARES for.

Sharon Phillips: Has anyone heard from the, has the budget and finance committee heard
anything back from the, is there any kind of conversation as to whether that might be...

TOl_B&F_WKSHP_11.11.2020_minutes_sh
34



TOWN OF IRVINGTON, VIRGINIA
TOWN COUNCIL SPECIAL CALLED MEETING
to be held as a WORKSHOP
WEDNESDAY, November 11, 2020, 1:00 p.m.
IRVINGTON BAPTIST CHURCH

Frances Westbrook: Not formally but Bonnie if you want to, I don’t want to put you on the
spot if you want....

Sharon Phillips: ....CARES, budget and finance.
Frances Westbrook: Yeah.

Bonnie Schaschek: I did have an opportunity to take....

Frances Westbrook: Well, we are talking monies here.
Sharon Phillips: ...council meeting...

Bonnie Schaschek: ...and I did go through the pros and cons of it, I have worked on, I think
you would be better off with a service whether it is GoTo Meeting or WebX where you can do
your live streaming and there’s storage out there, for to buy all of this equipment, to rewire all
of this place I don’t see that happening and you need to hire somebody to set this up every
single time. This is, if you want to put something over in at Compass or over at the school for
concerts this might be what you want to do, but for your meetings I don’t think so, you’re
better off with one of the other services. The big problem even if you spent this $10,000 you
thought you were going to live stream, live streaming in this area whether it is from the church
or....

Mayor Bugg: Yeah.
Bonnie Schaschek: Is not good.

Anthony Marchetti: Not so live.

Bonnie Schaschek: Not good. But, if you use one of the meeting places that does video you
can then store it in the cloud and anybody can go back and look at it. When it’s not live it
comes through great. It’s just when you try to do things live.

Frances Westbrook: Okay so then can we....

Bonnie Schaschek: My recommendation based upon what they asked me I’d say do not go
with this.

Frances Westbrook: You’ll be prepared for that at tomorrow’s meeting.

Sharon Phillips:  So that bucket....

Frances Westbrook:  So, we are looking at zero is what we are kind of hearing as far as
CARES money towards that.

Anthony Marchetti: Yeah because that would be an ongoing operating expense.
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Mayor Bugg: Yeah.
Frances Westbrook: Okay.

Bonnie Schaschek: But you’re looking at anywhere between $13.00 a month and $50.00 a
month and that includes they take the minutes and record them and send through a transcript.

Frances Westbrook: Well 3 years from now when we get into something more permanent we
may make a different decision.

Anthony Marchetti: Sure and I agree with that if we are not in our long term....
Frances Westbrook: And that’s not a decision....

Bonnie Schaschek: Yeah.
Frances Westbrook: What we’re....

Anthony Marchetti: Yeah.

Sharon Phillips: So looking at what again $70 is our big bucket and we’re looking at about
$12,000 in rent, we’ve spent just a little bit in ’'m sorry.

Frances Westhrook:  Let’s just say roughly $1,000 has already been spent in other areas
wouldn’t you say.

Sharon Phillips: You’ve already spent $3,147 and we are going to spend an additional $8,000
more in rent.

Anthony Marchetti: So we’ve got $12K for that.

Frances Westbrook:  Alright but I’'m talking about supplies now you’ve spent a little over
$700...

Sharon Phillips: So Bonnie’s number was $3,147.

Bonnie Schaschek: $3,441.00

Sharon Phillips: Sorry, I’'m wrong, $3,400, so $3,500 so far.

Frances Westbrook: For your supplies and stuff.

Sharon Phillips: For everything COVID thus far.
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Frances Westbrook:  Alright, wait, wait, wait, let’s back up a minute because I think we are
mixing apples and oranges. We anticipate spending a grand total of $12,000 from COVID for
rent.

Sharon Phillips:  Uh huh.

Frances Westbrook: Alone.

Sharon Phillips:  Uh huh.

Frances Westbrook:  What do you estimate we are going to spend out of COVID for just
supplies, some you’ve already done, you’ve spent a little under $800 to date I think.

Sharon Phillips:  So, Bonnie’s number of $3,500 was....

Anthony Marchetti: Was all inclusive.

Sharon Phillips: ...includes everything I’ve spent to date and now....

Frances Westbrook: But that doesn’t include any rent.

Sharon Phillips:  Yes, it does.

Frances Westbrook: Well, see that’s what I’m trying to do is get the rent out of it.
Sharon Phillips:  Wait a minute.

Frances Westbrook: Alright we’ve already addressed the rent at $12,000.

Sharon Phillips:  $3,500 is spent thus far, that number does include some rent.
Frances Westbrook: Okay, that’s not what I’'m asking.

Sharon Phillips:  On Thursday’s budget you are going to have a conversation about the
prepayment of rent. That prepayment of rent is going to be roughly $8,000.

Frances Westbrook: I get that, okay, but that’s part of the $12,000 total in rent between
October and the end of June.

Sharon Phillips:  Uh huh.

Frances Westbrook: So, we’ve got rent taken care of, now what I’m asking is in the future...
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Sharon Phillips:  Uh huh, between now and December...
Frances Westbrook: ....between now and December, supplies only, what do you anticipate....
Sharon Phillips: $800.

Frances Westbrook:  So we’ve done a little under $800 and that’s going to be it you’re
thinking.

Sharon Phillips: 1 don’t think there’s anything major.

Frances Westbrook:  Okay, alright so that’s another, I’m talking about what we’ve got to
allow for COVID right now, so those are supplies and what are we thinking about and doing
for small business grants total.

Anthony Marchetti:  So originally I had suggested $1,000 grant, 10 of them, but I’m not sure
there will be 10 qualifying businesses left.

Sharon Phillips:  If you want to put some money and when you talk about your bucket of
small business grants so it’s not just the dollar value and the number of grants, we’re probably
going to have to have our IT person have a, he will have to put some of those things on the
web, we will have a bill from him, let’s say $2,000, I don’t know, I’m just guessing....

Frances Westbrook:  Alright...

Sharon Phillips: ...for him to take, that’s probably bigger than what I can do, I can post a
notice for the town but as far as building a website...

Frances Westbrook:  Uh huh.
Sharon Phillips: So, we’re going to add some payroll or a vendor line item for that.

Frances Westbrook: Alright well let me show you this then, right now with the rent and the
supplies we have $57,000 left of that roughly $70,000 of COVID funds. So, if we were to do
$10,000 now we’re down to $47,000, $10,000 for grants, now we’re down to $47,000 we are
whittling away and rightly so some of the monies we might use to put down on the building so
it looks like we are right back to the $40,000 because that would still, $40,000 sounds like right
now a comfortable amount to use towards the building and that would give us as you’re saying
Sharon rent money, whatever we have already spent for supplies, sounds like we are going to
need something to help pay a vendor to do while we’re doing a, or whatever and it would still
give us $10,000 for this. We should be comfortable with that.

Mayor Bugg: Yeah.
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Anthony Marchetti:  Keep in mind if only $5,000 goes out to grants that money goes back in
the pool.

Mayor Bugg: True.

Anthony Marchetti: ~ So by the end or middle of December you know we had talked about
leaving some money reserve in case we had to do payroll for if any staff were to get sick and
we had to pay them while they’re out and hire a replacement as we get closer to the end of the
month we’ll know the amount we will need, but basically towards the end of December there
should be down to a penny what we have left which can then | assume get paid out to a vendor
for.

Sharon Phillips: So how about this, again, we are just talking, that’s the point of the workshop
is to deal with, to identify....

Frances Westbrook: Brainstorm kind of...

Sharon Phillips: ...take into Thursday’s meeting so, I’ll get, work with budget and finance
committee to make sure that when we walk into Thursday’s meeting we have a very fine
number of what we’ve spent thus far and the distinction between the rents. ..

Anthony Marchetti:  Yeah...

Sharon Phillips: ...and that way we have a solid number so that the number you communicate
to the public you won’t have to lay your plan out.

Anthony Marchetti: | agree with Bonnie, | think saying $40 gives us some wiggle room and
likely could end up with $2,000 more.

Frances Westbrook: Yeah, doing the figures right now and the rent at $12,000, supplies at
$800, grant at $10,000, new building at $40,000 we are still going to have roughly $7,000 to,
to have to, to play with which could go towards vendor or whatever and it could be too at this
point after we especially if we hear from Bonnie formally tomorrow you know of that $7,000
we may decide $2,000 or $3,000 goes towards a vendor and the balance of this goes towards
some sort of AV or....

Sharon Phillips: I think keeping about that $7,000 window....
Frances Westbrook: Uh huh.

Sharon Phillips: ....is a wise choice.
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Frances Westbrook: Yeabh.

Sharon Phillips: There are a couple of things on the horizon that we, that we’ve talked about
with CARES money but again I think a $7,000 safety net....

Anthony Marchetti:  Yeah, I'm...
Mayor Bugg: Yeah.

Anthony Marchetti: ...all for it...
Sharon Phillips: ...safety net is a wise...

Frances Westbrook: Alright so just keep that in mind we are going to have roughly give or
take some change $7,000 then that’s not accounted for yet. Does that sound....

Anthony Marchetti:  And again, potentially more if we set aside $10 for the business grants
and you only get five applicants....

Frances Westbrook: Okay...

Anthony Marchetti: ...then that money again, if they don’t....

Frances Westbrook: Okay....

Anthony Marchetti: ...we’ll know that by whatever the closing deadline is for the grants.

Frances Westbrook: So, then we agree that that’s our recommendation for CARES how it
should be distributed roughly leaving us $7 in our pocket for the time being. Perfect. Whew.

Sharon Phillips: This is impressive, serious accomplishment.

Mayor Bugg: Last thing for consideration before we all depart.

Frances Westbrook: Oh no, we’ve got one more thing.

Mayor Bugg: Oh we do.

Frances Westbrook: Yeah we are going to hash out the North Commons Development.
Anthony Marchetti: Good try Mr. Mayor.

Frances Westbrook: I think that might be short and sweet because we’ve all....
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Sharon Phillips: You’ve got to go for these CARES grants. The applications, because you
need to walk into Thursday’s meeting...

Anthony Marchetti: And then we’ve got, that’s got to be action on this so that there’s time to
apply.

Frances Westbrook: We have to approve the application or at least this draft....

Sharon Phillips: You should be, I think the goal of this is for you guys to take a look at these
and again, these are highlighted numbers that’s where the town council, that is where the
budget and finance committee would make a recommendation to council that you reviewed
them, you agree with them and you are going to recommend these documents to council for
approval Thursday so that we can execute this because we have less than 45 days....

Mayor Bugg: Great.

Sharon Phillips: ...before this money has to be returned.

Frances Westbrook: Is this part of the packet that was sent out.

Sharon Phillips: This was not part of the packet that was sent out....

Frances Westbrook: Then they’re not going to have time to read this between now and
tomorrow. How are they going to know...

Sharon Phillips: Who?
Frances Westbrook: The council.

Sharon Phillips: ...you’re going to recommend the budget and finance committee is going to
recommend these documents.

Frances Westbrook: Yeah but if they haven’t read it they are not, I wouldn’t take it on just a
shear recommendation, | would want to read it.

Anthony Marchetti: They are not finalized yet anyway, we have to.
Nancyellen Keane: They are not, you have to make a recommendation so we can....
Anthony Marchetti: We have to put in numbers and names yeah....

Nancyellen Keane: ...this is what we...
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Frances Westbrook: | understand.

Sharon Phillips: Ihear you, you’re right, if we can get feedback from you today, I will solidify
them, | will update them with your recommendations and it is my intention to distribute them
before tomorrow, if | can.

Frances Westbrook: I understand that, but I bet you there’s going to be people who won’t
even see, get it.

Sharon Phillips: Then you have December 10th.

Frances Westbrook: Yeah.

Sharon Phillips: The next opportunity is December 10th.

Nancyellen Keane: And then the money has to be out and back....

Anthony Marchetti: [’'m sure, so we just have to explain, review it now, review it ahead of
time, and just make note and what the timeline is, if somebody is not comfortable voting they
don’t have to vote, they can ask to move it....

Frances Westbrook: Yeah....

Anthony Marchetti: ...maybe they’ll be okay and take the recommendation, you know.
Sharon Phillips: They are fairly straight forward so....

Frances Westbrook: | hear that, but you know how | am about not being able to read
documents that I’'m getting ready to put my name on as a vote and | wouldn’t ask anybody

else...

Anthony Marchetti:  I’m not saying you’re wrong, but we can, we got to do everything we
can to move it forward or there is not going to be time for people to apply and....

Frances Westbrook: ...due diligence, and whether it’s this or anything else we make excuses
for this now it will be an excuse for something else later and in my opinion to have them, this
and say vote on it tomorrow is not due diligence on anybody’s part.

Anthony Marchetti: Well you’ve still got to fill it out before anybody can do anything with it
so let’s....

Frances Westbrook: I agree....
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Anthony Marchetti: ...let’s start there...

Frances Westbrook: | agree with that.

Anthony Marchetti: ...put the information in front of them as soon as we can.
Nancyellen Keane: Do you want to walk through it Sharon a little bit.

Sharon Phillips:  Alright so I think that the first page is more as you read on the top it says |
see it more as a press release, the Town of Irvington creates small business grant program. The
first highlighted area is the Town of Irvington has established X grant funds. | think we just
decided maybe it was 10, $10,000.

Frances Westbrook: I think that was what we...
Sharon Phillips:  Okay.
Frances Westbrook: For grants, yeah...

Sharon Phillips:  To support small business recovery following COVID-19 outbreak. Grants
of up to $1,000 was that the suggestion Anthony.

Nancyellen Keane: I think you’re going to end up wanting to make it grants of $1,000, not up
to....

Sharon Phillips:  Okay.

Nancyellen Keane: Because everybody, it needs, the subjectivity needs to be taken out of it,
everybody, you qualify you get X.

Sharon Phillips: Okay.
Frances Westbrook: Alright so, grants of $1,000 each.

Anthony Marchetti: Real quick, do we think, I skipped ahead and saw some of the ineligible,
do we think there’s....

Nancyellen Keane: Let us get there.

Anthony Marchetti: Well, the reason I’m asking is because the amount of remaining eligible
businesses might determine how much each grant could be or should be.

Nancyellen Keane: That’s true, could up the amount.
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Anthony Marchetti:  If there’s only five eligible brick and mortars then...
Sharon Phillips: $2,000.
Anthony Marchetti: ...then maybe we do $2,000 or $1,5000.

Sharon Phillips: So again, fairly standard stuff. Mr. Mayor we are looking for a quote from
you, again, you don’t have to it’s just a press release.

Mayor Bugg: Yeah.
Sharon Phillips: And again, it identifies that it is a partnership between Irvington and the
county, EDA and got a CARES relief fund to our small business, said, I'm assuming that would

be Mayor Bugg.

Mayor Bugg: That’ll work.

Sharon Phillips: As a town we cannot grant or loan money directly to businesses so this
partnership is vital. The grant program is part of the Town of Irvington small business grant
campaign to small businesses and residents during this pandemic. The Town of Irvington will
start accepting applications on.. Now if you will flip to....

Frances Westbrook: Quick, quick question, on the second page of what you were just reading.
Sharon Phillips: Uh huh.

Frances Westbrook: When you say they have to be current on all taxes and fees are you talking
federal, state, local, all.

Nancyellen Keane: You’re not going to be able to do that. We are going to have to change
that for Irvington....

Mayor Bugg: Yeah.
Nancyellen Keane: Because unless it’s just your real estate tax..

Frances Westbrook: I was gonna say, why don’t we say local or county fees, because we can
document that, if they’re behind on their real estate or personal property...

Sharon Phillips:  Alright so we are going to say on all local or all Irvington....
Frances Westbrook: All local taxes and fees. | would say county.
Bonnie Schachek: None of which are due until the end of December.
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Frances Westbrook: Yeah but they may still owe 2 years ago.
Sharon Phillips:  Are we saying county and town.

Frances Westbrook: I think maybe yes. I mean because that’s part of the whole COVID thing
anyway isn’t it.

Sharon Phillips: So my recommend—there’s a someone has laid out this path work they’ve
already done the....

Frances Westbrook: Uh huh.

Sharon Phillips: ...the hard work here, when it comes to that timeline, | recommend that this
start again probably the day after or the Monday following your town council meeting on
Thursday so you would have start of the application, close of the application dates, the
application review, and I can pull up some suggested dates and times because we have to,
because there is a time frame as to when it has to go to EDA and their required time frame to
distribute the....

Anthony Marchetti: Yeah, have to be pretty aggressive.

Frances Westbrook: Did you tell me they needed 7 days to turn around.

Nancyellen Keane: I think our agreement said 5, but....

Frances Westbrook: 5...

Nancyellen Keane: ...doublecheck it....

Frances Westbrook: ...okay.

Nancyellen Keane: I think there’s a date and Sharon you know more about this, in December
which we have to, | mean do we have to report that to Lancaster of what monies are coming
back by December 18th, is there some December 18th trigger date in this.

Sharon Phillips:  So there’s the grant reporting side is that what you’re talking about.
Nancyellen Keane: Either that or letting them know that we are going to have money leftover

that is coming back to them at the end of this whole schmele.

Sharon Phillips:  So the recommendation is that, the small business grant opened November
13th, I don’t know if we can feasibly....
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Frances Westbrook: So you’re going to put it in next week’s paper.
Sharon Phillips: Well, so...
Nancyellen Keane: Yeah, you’re right, you need to put it in the paper or the....

Frances Westbrook: So this first thing is a press release so I’'m assuming that goes in the
paper.

Nancyellen Keane: Right.

Sharon Phillips:  So, we look at...

Nancyellen Keane: ...but only next week’s paper.

Frances Westbrook: Yeah.

Sharon Phillips:  So, if you want to start the applications, you can open your application
window even before your press release hits, you can have your stuff ready to roll, if you’d like

to start November the 13th and I’m trying to find out when there....

Nancyellen Keane: Sharon, why don’t you do it starting the 23" because it’s not going to be
in the paper until the 19th, if you’re lucky.

Bonnie Schaschek: ...the post office on...

Sharon Phillips:  If everybody would just kind of with your pencils your timeline, the dates
are for the application, we can modify these, but just look at the intervals, we are looking at
time frames between November 13th would be the start, the close would be November 30th,
application review is November 30th through December 4th, okay and then forward of
approved listed EBA would go out December 4th, then the announcement of businesses to
approval is December 7th.

Frances Westbrook: Wait say that again.

Sharon Phillips:  Announcement....

Frances Westbrook: Oh announcement. Okay.

Sharon Phillips:  And then the disbursement date is the week of December 7th.

Frances Westbrook: So, December 7th is the announcement and beginning disbursements.
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Sharon Phillips:  So, if you need to adjust these times because either we are prepared or not
prepared, newspapers or if the town council thinks there is not a confidence level that council
will take the recommendation at Thursday’s meeting and we had to have a special called
meeting we would obviously need to address these time frames but they are very narrow
windows, again, from November 13th to November 30th obviously includes a holiday as well.
So, they’re closing, the application will close November 30th, and then from November 30th
from December 4th is only a week....

Frances Westbrook: That’s right.

Sharon Phillips: ...staff would review the received applications and make sure that they meet
the criteria. If an application meets the criteria....

Frances Westbrook: Then it’s an automatic....

Sharon Phillips: ...staff would move that applicant into the approved list....
Frances Westbrook: Yeah.

Sharon Phillips: ...that approved list is December 4th, so these are some...

Anthony Marchetti: Is there any possibility for a rolling like if an application comes in
November...

Sharon Phillips:  There are some, there is some dialog on that later in here.
Anthony Marchetti: Okay.

Sharon Phillips: So | penciled those dates in, just to pencil them in just to see where we want
to go.

Anthony Marchetti: On that schedule we would at least know by the December 10th or 12th
meeting how much was....

Frances Westbrook: You could probably announce it at that meeting.
Sharon Phillips:  Yes. Uh huh.
Frances Westbrook: Yeah.

Anthony Marchetti: Also, how much was left and not used.
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Sharon Phillips:  So, at top of page 2, it says and be current on all county and town taxes and
fees as of, what is our date on that....

Frances Westbrook: The date of the application.

Sharon Phillips:  Okay. As of, why wouldn’t we do it as of the release, the release being
November 12th.

Frances Westbrook: The release date, oh I’'m in the wrong month.
Nancyellen Keane: No date of application.

Frances Westbrook: If we are going to start taking applications on the 13th then | would say
as of the 13th.

Nancyellen Keane: So it’s the date of the person’s application, the date they submit an
application they have to be current on their taxes.

Frances Westbrook: Okay.

Nancyellen Keane: As of date of application.

Sharon Phillips:  As you can see on the bottom of that page for information regarding the
Town of Irvington small business grant please contact name, title and phone number. | assume,
who would you like for that to be.

Frances Westbrook: Well, who do you think.

Sharon Phillips: It needs to be her.

Anthony Marchetti: | nominate.

Frances Westbrook: | mean at the risk of being a real smart alec.

Mayor Bugg: Yeah.

Nancyellen Keane: Can | ask a question Sharon.

Sharon Phillips:  Yes ma’am.

Nancyellen Keane: About that page, the last bullet says franchise not headquartered in the

Town of Irvington corporate limits, do you really mean franchises or do you just mean any
business that’s not headquartered....
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Sharon Phillips: 1 think that...

Nancyellen Keane: Franchises have a meaning....

Sharon Phillips: But I, on this....

Frances Westbrook: Yeah.

Sharon Phillips: ...but I think there are some businesses that have more than one location.
Frances Westbrook: Well like the bank.

Sharon Phillips:  Oh sure.

Nancyellen Keane: That’s not a franchise.

Frances Westbrook: No.

Anthony Marchetti: They are also listed.

Frances Westbrook: But that comes into play of the business not even located in Irvington, is
that.

Sharon Phillips:  So what’s the suggestion if we don’t say franchise.
Frances Westbrook: Am | answering your question.

Nancyellen Keane: Uh huh. Just say businesses not headquartered in the Town of Irvington
corporate limits.

Mayor Bugg: There you go.
Sharon Phillips:  Okay, alright, if you flip to the next page...

Frances Westbrook: But the term headquartered might be problematic. How about business
not physically located.

Nancyellen Keane: So, okay stop for just a second, so if you, if the business not located in the
Town of Irvington that eliminates people who might live in Irvington and if they could qualify
for this but their business is in White Stone....

Frances Westbrook: Or wherever....
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Nancyellen Keane: ...business is in Kilmarnock, okay....

Frances Westbrook: Exactly.

Nancyellen Keane: However, this does not, let’s just say the bank, okay, it does not capture
the bank because the bank is in Irvington, it just says business not located in the Town of
Irvington. Well there, bank business in Irvington.

Frances Westbrook: Well, there’s somewhere in here, I mean....

Nancyellen Keane: So do you want them to go, I’m not saying I’'m against it, [’'m just saying
that that language doesn’t capture that circumstance.

Frances Westbrook: Well, if that’s the case then there may be some other type businesses that
would fall under that same category, I mean why is it that, ’'m not advocating for it but what

is it about the bank that we feel it doesn’t fall in the criteria.

Nancyellen Keane: It does if you say business not located in the Town of Irvington, they are
located so they would be eligible, they are not ineligible. This is the list of ineligible.

Frances Westbrook: Alright how about....

Nancyellen Keane: But they are not a franchise so the way you had it before said, franchises
not headquartered in the Town of Irvington, but franchise is like a Wendy’s.

Frances Westbrook: How about something like satellite businesses that belong, | mean, they
are not their main headquarters.

Nancyellen Keane: Formula.

Frances Westbrook: Okay, oh man. No, no...

Nancyellen Keane: That’s what you’re talking about.

Frances Westbrook: ...I mean, no, no, no I’m talking about like with....
Lara Brown: Located in the Town of Irvington.

Nancyellen Keane: The bank is eligible.

Frances Westbrook: Yeah.
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Nancyellen Keane: I’m just saying...

Frances Westbrook: I don’t think they’re going to apply.
Nancyellen Keane: ...maybe you want them to be eligible.
Frances Westbrook: Right.

Anthony Marchetti: We’ll right above it it says banks are ineligible.
Nancyellen Keane: Banks are ineligible, like the gas station, like um....

Bonnie Schachek: I think that’s a franchise.

Nancyellen Keane: Yeah, maybe that is.

Anthony Marchetti: 1don’t know.

Frances Westbrook: No they’re private.

Anthony Marchetti: Yeah.

Frances Westbrook: They’re privately owned.

Anthony Marchetti: I don’t know how you get the Shell part of it or the....
Nancyellen Keane: The word franchise is not headquartered.

Frances Westbrook: 1don’t know, I thought they were privately owned.
Anthony Marchetti: The mom and pops retail store.

Frances Westbrook: The one right up here on the corner.

Anthony Marchetti: Yeah, yeah the only gas station. Yeah | mean | understand the big fuel
itself is but I don’t know about the....

Frances Westbrook: Most of them are privately owned and they just contract with whatever
fuel company they want to fill their tanks.

Anthony Marchetti: Yeah I mean...

Nancyellen Keane: So, gas stations would be...
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Anthony Marchetti: ...I think it would be affected.
Nancyellen Keane: ...gas station would be able to get it.
Frances Westbrook: ...would be eligible.

Nancyellen Keane: See but the way it was phrased before was franchises not headquartered
in the Town of Irvington wouldn’t be able to get it because it would be ineligible.

Frances Westbrook: Yeah.

Nancyellen Keane: See, so now it is eligible. So, I’m just trying to make sure everybody
realizes....

Anthony Marchetti: No that’s good. I think the people that own the gas, convenience store
was probably drastically affected by it so | hope that they, we can write them in to be eligible.

Frances Westbrook: So are we good with this then just saying business not physically located
as the last bullet.

Nancyellen Keane: 1It’s up to you.
Mayor Bugg: That works.
Frances Westbrook: Works for me.

Nancyellen Keane: And that would be the same change all the way through because, you
know a lot of this stuff is repetitive stuff.

Sharon Phillips:  Alright the next page the program, again highlights, I think we just decided
$10,000 it’s tentative we can change it if we need to.

Anthony Marchetti: Sure.

Sharon Phillips: ...and then the under disbursement of funds I know you are reading along,
the Town of Irvington CARES small business grant program will offer a one time grant and
we are going to take out up to and we are going to say one time grant of $1,000 at this point to
qualifying small businesses to assist businesses due to COVID-19. Flipping the page,
eligibility requirements, applicants must be authorized representatives of small businesses with
no more than how many employees, this is where council has to decide.

Frances Westbrook: | thought that was an automatic from the Federal government in the
COVID stuff that that was a predetermined number.

TOl_B&F_WKSHP_11.11.2020_minutes_sh
52



TOWN OF IRVINGTON, VIRGINIA
TOWN COUNCIL SPECIAL CALLED MEETING
to be held as a WORKSHOP
WEDNESDAY, November 11, 2020, 1:00 p.m.
IRVINGTON BAPTIST CHURCH

Nancyellen Keane: I don’t think so, I think different places have....
Frances Westbrook: Really. Ithought, it strictly....

Nancyellen Keane: ...different numbers....

Frances Westbrook: ....okay I thought there was an iron number in there...
Nancyellen Keane: I don’t think so...

Frances Westbrook: Okay.

Nancyellen Keane: ...I’ve seen a jurisdiction in Virginia that said 10, I’ve seen some that said
2, down the road they’ve got 2 in there.

Sharon Phillips: I think it is significant that you do have where they have with no more than,
I think there is something that says you can’t be a sole proprietor.

Mayor Bugg: Yeah.

Frances Westbrook: Yes, our community.

Anthony Marchetti: Well going back to the gas station, they probably....
Nancyellen Keane: [ think it’s family run.

Anthony Marchetti: Family run, so I don’t think they technically have employees.
Sharon Phillips:  Well so let’s think, let’s think about....

Anthony Marchetti: 1don’t know how they file their taxes but....

Nancyellen Keane: ....says no more than, so it could be....

Frances Westbrook: We could say 10, 10 will automatically exclude Northern Neck Insurance.
Nancyellen Keane: And the Tides Inn.

Frances Westbrook: And the Tides Inn which would probably be just fine.

Nancyellen Keane: And you might be excluding the Dandelion.
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Frances Westbrook: Now are we talking full time, we talking part time, | mean.
Sharon Phillips: It says full time.
Nancyellen Keane: Okay, okay.

Frances Westbrook: Good, I, alright let’s ask you, if you were applying, I know you can’t
but...

Anthony Marchetti: I mean I’ve got...

Frances Westbrook: How many...

Anthony Marchetti: The full and part time is at least for me in our businesses, because there
are some people that work full time but they work three shifts full time, it’s not full time hours
but...

Frances Westbrook: How many employees do you have.

Anthony Marchetti: Right now I’ve got 6 or 7.

Frances Westbrook: Okay.

Anthony Marchetti: That again, some only work 2 or 3 shifts, some of them work 4 or 5.

Sharon Phillips:  How many do we think are potentially, so when you kind of run a mentalist
of what your businesses in Irvington are...

Frances Westbrook: Yeah.

Sharon Phillips: ...high volume businesses are, they are going to be your restaurants. ..
Frances Westbrook: That’s what I’m thinking of is the restaurants who were all...
Anthony Marchetti: [ think 10...

Sharon Phillips:  Front of the house, back of the house...

Frances Westbrook: Yes.

Sharon Phillips:  Part time...

Anthony Marchetti: Is 20 too high, yeah.
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Nancyellen Keane: You are only going to have a couple or three full time people, full time
equivalent don’t you think.

Frances Westbrook: Well | think somewhere like the Dredge, by the time you look at the
people in the back, I think they might have...

Anthony Marchetti: | think they might have 10 people working on a Friday night.

Frances Westbrook: Yeah but I’'m thinking as far as key employees that are putting in 40
hours a week you are probably looking at a minimum of 5 there, you have to have an executive
and assistant check is probably full time, you have to have a hostess whoever is taking care of
everything up front full time.

Bonnie Schaschek: But isn’t it up to them to distribute the funds. You’re not...

Frances Westbrook: We are trying to determine only business that have less than X number
of employees qualify.

Nancyellen Keane: ...just says up to with no more than....

Sharon Phillips:  Once you guys establish the criteria staff approves the application.
Lara Brown: Should be funds to their employees....

Frances Westbrook: No, no, no, we’re just....

Sharon Phillips: I didn’t understand your question.

Frances Westbrook: No, just trying to determine how many employees is too many to, for
this to be of any help to small businesses, that’s the target is a small business.

Sharon Phillips:  So, I think what’s also relevant in this conversation is which businesses
aren’t eligible so if we flip the page real quick I think it might help us eliminate independent
contractors operating multilevel or network such as Avon or Mary Kay we don’t, I don’t think
we need to identify there, big platform Air B&B’s who work with other than Air B&B I don’t
think we, home based businesses, nonprofits, banks, businesses engaged with speculation on
real estate, these are the ones that are ineligible so you don’t need to worry about your staff
count.

Frances Westbrook: Right, right.

Sharon Phillips: ...there, franchises and we are going to change that.
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Frances Westbrook: Yeah....

Sharon Phillips: ...to businesses not....

Frances Westbrook: So this is the same list that we just went over a few minutes ago.
Sharon Phillips:  Right.

Frances Westbrook: Yeah.

Nancyellen Keane: Go back to the page before where you were talking about the no, this has
other eligibility, this is eligibility requirements, the other is the ineligibility requirements, so
the eligibility requirements we are talking about picking the number of employees that are
eligible, for the business to be eligible they have to have....

Frances Westbrook: Less than....

Nancyellen Keane: ....less than, it gives the staff the ability to say this person qualifies or
not....

Frances Westbrook: This is a true small business, we are defining what a small business is.

Nancyellen Keane: The other thing is do they have to provide receipts showing their business,
some of the expenses they made the second bullet point. Grant applicants must demonstrate,
what they do is they bring receipts to the town office with their application showing they spent
money on face masks, or whatever, and then the third bullet says must be in business for a year
and must be in good standing with local taxes and licensing that is going to have to be rewritten
for Irvington because we don’t have licensing, we’ve got the requirement we mentioned before
for making sure that they are paid up on their local taxes by the date of their application but
there’s really no other way to determine what businesses located in Irvington unless you ask
them for the front page of their tax return showing their business and their address you know,
we don’t have a business license.

Frances Westbrook: No but....

Nancyellen Keane: Other jurisdictions have.

Frances Westbrook: ...don’t you think we know anybody and everybody that will come in....
Nancyellen Keane: I think you think you do...

Mayor Bugg: Yeah.
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Nancyellen Keane: ...but somebody will show up...
Mayor Bugg: And surprise us.

Bonnie Schaschek: Because 22480 zip code is Irvington....
Frances Westbrook: Yeah.

Bonnie Schaschek: ....and you’ve got other things in that zip code that is not in Irvington
property.

Sharon Phillips:  So there is language in this, you’re absolutely correct, there’s language in
this that speaks...

Frances Westbrook: Yeah...
Nancyellen Keane: Well under the eligibility requirements which is probably on the same
page that we’re on, it should probably have a bullet point that says they must be physically

located in the Town of Irvington.

Sharon Phillips:  So doesn’t bullet point 1 speak to that where it says with principal place of
business in the Town of Irvington municipal limits.

Bonnie Schachek: ...l would say corporate limits of the Town of Irvington.
Mayor Bugg: Yeah.

Nancyellen Keane: 1 guess it’s because, are you looking at the press release or are you looking
at the program.

Frances Westbrook: No we’ve moved on.

Bonnie Schachek: Program.

Nancyellen Keane: Okay so look at page 2 of the program under eligibility.

Frances Westbrook: That’s where we are.

Sharon Phillips:  Right.

Nancyellen Keane: Okay you’ve already said it there at the end of the sentence.

Sharon Phillips:  And the suggestion was to make it corporate limits of the Town of Irvington.
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Mayor Bugg: Yep.

Nancyellen Keane: Okay.

Sharon Phillips:  And then we move to the third bullet.

Frances Westbrook: Did we decide the number of employees.

Nancyellen Keane: No.

Sharon Phillips:  If we hold on just a second.

Frances Westbrook: Okay, sorry, sorry.

Sharon Phillips:  The third bullet point is must be in business for a year, and in good standing
with local which we will change to county and town taxes and though | suspect we are going
to eliminate licensing.

Anthony Marchetti: Have to.

Mayor Bugg: Yes.

Sharon Phillips: Okay, now if we can switch gears again and go back to the staff count, again
if the ineligible organizations are nonprofits and banks you don’t need to worry about the staff
count for Steamboat Era Museum, anybody that is a home based business, don’t have to worry
about your banks, um....

Nancyellen Keane: Real estate.

Sharon Phillips: Real estate, you don’t have to do staff counts there, do we think that Northern
Neck Insurance would qualify.

Nancyellen Keane: No.

Frances Westbrook: No because of the number of employees.
Bonnie Schaschek: Too many people.

Sharon Phillips:  Okay that’s fine.

Frances Westbrook: The only thing that is left then are basically your shops, your restaurants
and your professionals.
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Anthony Marchetti:  You just want to make sure that that number isn’t too small for a
restaurant count....

Frances Westbrook: Right.

Sharon Phillips:  With no more than 15.

Anthony Marchetti: 15 or 20 yeah.

Sharon Phillips: 15.

Mayor Bugg: 20.

Frances Westbrook: Let’s say 20.

Sharon Phillips: So again flipping the page the CARES Small Business grant program
ineligible organizations the last bullet | did modify to say businesses not headquartered in the
Town of Irvington corporate limits....

Frances Westbrook: A lot of this is redundant.

Nancyellen Keane: Not physically located.

Mayor Bugg: Yeah.

Nancyellen Keane: In every...

Frances Westbrook: Yeah, a lot of this is very redundant, yeah.

Nancyellen Keane: Because it goes to different people.

Frances Westbrook: Okay.

Nancyellen Keane: For us gets ones, applicant gets one.

Sharon Phillips:  Eligible use of funds, again emergency grants of $1,000 to qualifying small
businesses and this is what in the expenses can such as employee wages and rent, the
emergency relief is targeted specifically to help local businesses with a commercial location
within the Town of Irvington, comfortable there...

Anthony Marchetti: Yep.

Mayor Bugg: Yes.
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Sharon Phillips:  Okay, eligible uses of grants, funds, include again, that’s on their end, they
have to make sure they have everything the money is qualifying, we are just sharing that.

Anthony Marchetti: Yeah anybody that’s in business will have, has qualifying expenses.
Sharon Phillips:  So if you flip and you look at your required documentation, your current
W9 form, documentation to support business interruption caused by COVID-19, profit and
loss mandated by executive orders etc., documentation to support use of funds, receipts of
purchased personnel PPE, invoice and receipts for operations, payroll, rent, mortgage.
Frances Westbrook: This sounds like a lot to me to get together in just one week’s time.

Sharon Phillips:  Look at your dates.

Frances Westbrook: Iam, if we push that one week further then we’d be looking at December
12th instead of the 6th to wrap this up.

Sharon Phillips:  So again, I might gently remind you that you have also asked to meet with
Davenport.

Frances Westbrook: Yes, but what’s that have to do with this.
Sharon Phillips: A lot of meetings. You are going to have to have....

Frances Westbrook: This wouldn’t require an additional meeting for us, I’m just saying push,
give them 2 weeks to respond instead of one week to respond is what I’m saying.

Mayor Bugg: Yeah.

Frances Westbrook: Is what I’m saying.

Anthony Marchetti: They’ve got the 13th through the 30th to get the application in.
Frances Westbrook: No they don’t, they have one week.

Bonnie Schachek: No they don’t, it’s the 13th through the 30th.

Mayor Bugg: Yeah we’ve got the 13th.

Bonnie Schaschek: They are going to post it in the post office on Thursday.

Frances Westbrook: That’s just a week isn’t it.
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Anthony Marchetti: ....won’t go into the paper until the following week.....

Frances Westbrook: That’s 2 weeks. Is that 2 weeks.

Mayor Bugg: ...after Thanksgiving.

Anthony Marchetti: It’s the Friday after Thanksgiving.

Bonnie Schaschek: So, 2 weeks and 2 days.

Frances Westbrook: Okay, | wrote down the 20—sorry, so it’s going through the 30th, alright
that works, that gives them 2 weeks for all that. Might | just as a side recommend that we
include a W9 in the package and already have our information filled in Town of Irvington
because it has to be, it’s being given to us a W9 is asking for their Federal ID number, so if we
have, if we can download one, add our information, the town’s information to it and just print
out copies, everybody can get a copy and then they don’t have to say I don’t have a W9 and
you can go online. I haven’t got time to well you know, that would be an easy thing.
Nancyellen Keane: [ think that’s a very nice thing to offer.

Frances Westbrook: Makes it easier on them.

Sharon Phillips:  Okay if we look at the FAQ my business is not in Irvington, my business is
not in Irvington, am 1 eligible or considered not eligible then, so and we will modify the last
bullet point to reflect so it’s consistent with the other bullet points. Can I submit a paper copy,
now I think that this is a relevant time to introduce the topic of contactless solutions, other
jurisdictions with larger staff and just simply greater capacity, have taken this to be completely
online and contactless where you can actually....

Anthony Marchetti: ...upload it to...

Sharon Phillips: ....upload the form, I don’t think we have enough time between....

Frances Westbrook: To make that happen....

Sharon Phillips: ...now and the 13th of November being Friday....

Anthony Marchetti: Could they scan and email something to you if they had that capability.

Sharon Phillips:  Absolutely. So, I think that we should say yes, however it is important to
remember that the grants will be, I think we take that out, that Q-line, that’s no longer relevant.
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Frances Westbrook:  But they’ll be considered in order of receipt is that what you’re
basically....

Sharon Phillips:  So actually, what I think that we might suggest is that yes you can submit a
paper copy, do we need to change this language....

Nancyellen Keane: Yeah, | mean are you even going to offer it online.
Frances Westbrook: No.

Sharon Phillips:  Wait a minute, | think that we have these documents available online they
can print them, what we’re not going to have is the button that says upload your stuff....

Frances Westbrook: Yeah, sent it to the town.

Sharon Phillips: ...and the user would download these, print them....

Nancyellen Keane: You know what you need to put in the paragraph to explain to them
because | think it needs to be clear to somebody reading it that it needs to be downloaded onto

paper, signed and either hand delivered, emailed or mailed to us.

Frances Westbrook: | think the real question is, can I submit this online and the answer to that
is no, however you can download the forms, print them out, fill them out, and fax them to us.

Sharon Phillips: No fax. No fax.

Frances Westbrook: No fax, oh okay.

Anthony Marchetti: Wrong decade.

Frances Westbrook: ...and you cannot fax them to us....

Sharon Phillips: ...email...

Anthony Marchetti: ....email....

Sharon Phillips:  Okay and I’ll come up with the language that, but email your completed
document and we do continue to capture the language that says incomplete applications will
not be returned for resubmittal. We do need that copy right.

Anthony Marchetti: | think so.

Frances Westbrook: Um, Sharon, where it says can I submit online...
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Sharon Phillips:  Uh huh.

Frances Westbrook: ...would we want to add one more sentence saying it’s important to
remember that it’s first come first serve kind of language there.

Sharon Phillips:  Well I think that’s what that cue ine is suggesting, so I think that....
Frances Westbrook: You’ll get that all stra---

Sharon Phillips: I think at first glance....

Frances Westbrook: Yeah....

Sharon Phillips:  Can | submit a paper copy of the application, yes, period. Can | submit
online, no, but you can submit by email, it is important to remember that grants will be in a
cue line as they are taken.

Frances Westbrook: That’s what I’m looking for, bingo.

Sharon Phillips: Okay. | was unable to submit my application on time, will there be additional
grants in the future.

Bonnie Schaschek: No clue.

Anthony Marchetti: No.

Sharon Phillips: But we just keep the language that’s there.

Anthony Marchetti: That’s fine.

Sharon Phillips:  How do | demonstrate business interruption, include the executive order
mandated that your business closed, profit and loss indicating decreases, purchasing personal
protective equipment to protect employees. Keep...

Anthony Marchetti: Before I lose, to jump back to what businesses are not eligible....
Sharon Phillips:  Uh huh.

Anthony Marchetti: ...on the FAQ, the first one is business, businesses with no employee....

Sharon Phillips:  Uh huh.
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Anthony Marchetti: ...that’s the only place that it said with no employee....
Sharon Phillips:  Ah, so we are looking at consistency across that...

Anthony Marchetti: ....the other question is going back to the gas station if the husband and
wife if they are not W2 employees of their own business....

Frances Westbrook: That would automatically kick them out is what you’re suggesting.
Anthony Marchetti: It might if I was done reading it.

Frances Westbrook: Because they are not officially employees, not by definition. Not by
standard. ...

Anthony Marchetti: If they have a brick and mortar retail they were clearly affected by this.
Frances Westbrook: Yeah they are a mom and pop operation.

Anthony Marchetti: Yeah they are by definition who we are trying to help so, want to make
sure if the husband and wife aren’t paid as W2 employees, they are like well, I guess we don’t

qualify, I don’t know.

Frances Westbrook: No but instead in lieu of that, I mean what banks ask for, if you’re not a
W2 employee then a bank will ask for the front page of your schedule C.

Sharon Phillips: ....is what you’re talking about...

Anthony Marchetti: Okay, | just want to clarify that so that they don’t see the restrictions and
think and not apply because they don’t think they do qualify.

Frances Westbrook: So maybe we should say a W2 or schedule C.

Anthony Marchetti: Schedule C, right and I think that, I think yeah, I think...
Frances Westbrook: That’s what banks do.

Anthony Marchetti: | think that solves it.

Frances Westbrook: What page is that on?

Anthony Marchetti: It’s on the FAQ it says what businesses are not eligible, the very first
bullet point.
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Sharon Phillips:  Are we keeping that.
Anthony Marchetti: That’s the only place....
Frances Westbrook: Oh okay....

Anthony Marchetti: ....under ineligible....

Nancyellen Keane: If that’s the only place why not just take it out.

Frances Westbrook: Just take it out altogether.

Anthony Marchetti: Okay, that’s what I said and then everything would be uniform across.
Frances Westbrook: Yeah. Do we ask for a W2 for any kind of documentation through this.
Anthony Marchetti: They’re going to have, well...

Sharon Phillips: Justa W9.

Frances Westbrook: Then that’s asking for your Federal ID number so. Okay so if we are not
asking for a W2 then we don’t have to say anything about a schedule C.

Anthony Marchetti: So we can just remove that line then.
Sharon Phillips:  So I’'m going to take out businesses with no employees.

Frances Westbrook: Or you could say businesses with more than 20 employees if you wanted
to leave it in there or at least that would clarify.

Sharon Phillips: Businesses with more....

Frances Westbrook: Do you want to leave that in like that?
Sharon Phillips:  So actually I'm seeing legal. ...

Frances Westbrook: Yeah....

Sharon Phillips:  What is the recommendation.
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Nancyellen Keane: Well we are saying in other location if you have more than 20 employees
you are not eligible, we need to put this in that list in FAQ what businesses are not eligible....

Anthony Marchetti: ...yeah I think....
Nancyellen Keane: ....businesses with more than 20 employees....
Anthony Marchetti: ....that should be the same all throughout the....

Nancyellen Keane: ...the question about no employees is another question because it does
say somewhere else in these papers...

Anthony Marchetti: ...independent contractors...

Nancyellen Keane: ...you know like if it is a sole proprietorship, you’re not eligible, that
means you have no employees....

Frances Westbrook: But why would you single out a small mom and pop.

Nancyellen Keane: ...I think that the Federal government does, but I’ll have to doublecheck
that....

Frances Westbrook: I mean my point is....

Nancyellen Keane: ...doesn’t it say somewhere in here sole proprietorship....

Sharon Phillips: I think so....

Nancyellen Keane: ....I thought I saw that....

Sharon Phillips: .....Ithink it’s in...so we’ll come back to that, how about if we keep...

Nancyellen Keane: ...either say businesses with no employees or greater than 20 employees
if we can figure that out, but I don’t know the answer to the no employees.

Frances Westbrook: I don’t see the sole proprietor term under ineligible businesses.
Anthony Marchetti: ...independent contractors...

Frances Westbrook: ....it says independent contractors working on a gig platform, not and
that implies you’re not a brick and mortar....

Sharon Phillips: Is it on the actual application, the grant application?
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Nancyellen Keane: Yeah, I need to doublecheck this and I don’t have...

Mayor Bugg: Okay.

Nancyellen Keane: Well I want to figure out what the law is...

Frances Westbrook: I think it would be a shame to disqualify, yeah....

Nancyellen Keane: ...probably all we can do.

Sharon Phillips:  If we flip and we are now looking at | am not current with my tax obligation
with the county would | be eligible once I am current. If you start yes, businesses are eligible
for grants as long as they are no outstanding, as they are not outstanding with the town as of
the date of the application.

Bonnie Shascheck: | thought you said earlier the county and the town.

Frances Westbrook: Yeah county and town.

Sharon Phillips:  Okay, there’s same place, you’re right, with the county, well wait a minute
though, this question is specific to the county.

Bonnie Schaschek: So no, they are not eligible. If they are not current with the county....
Frances Westbrook: That’s true if they’re not current with the county that’s the end of it.
Nancyellen Keane: How will we check that?

Sharon Phillips: That’s the other thing, if | get a flood of applications if I get 10 applications |
can reach out the treasurer of Lancaster County and confirm it over the phone. It’s also
available online.

Nancyellen Keane: It is, okay, I was just trying...

Anthony Marchetti: And you are only going to have to go on last year’s, see what you’ve got
there....

Sharon Phillips: But I think Bonnie...
Frances Westbrook: So the question, the answer to the question is wrong....

Sharon Phillips:  Okay.
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Frances Westbrook: ....I am not current with my tax obligations with the county, would I be
eligible once I am current, well yes, but as long as you’re current with the town also.

Nancyellen Keane: And as long as you are by the time you submit this application.

Sharon Phillips: That’s what I’m saying, I think the language should say yes, businesses are
eligible for grants as long as they are no outstanding, as long as they are not outstanding with
the county and the town as of the date of the application.

Frances Westbrook: Yes.

Sharon Phillips:  Correct.

Nancyellen Keane:  There’s nothing in the application form Sharon of the number of
employees at all, whether it’s more than 20 or...

Sharon Phillips:  No.

Nancyellen Keane: So I will go back and look at that...
Sharon Phillips:  Okay.

Nancyellen Keane: ....and let you know....

Sharon Phillips: Okay. Okay, what is the deadline to submit and looking back at our previous
page we decided that....

Anthony Marchetti: November 30th....
Sharon Phillips: ...the 30th....
Anthony Marchetti: ...that’s the first round of dates was....

Sharon Phillips:  Okay. Why is my application FOIA’able. Again, that’s relevant people
need to understand that the town will keep, there again, that’s going to fall under record
retention. Would | receive my grant funds, when do I receive my grant funds and how will |
know my application status. Applicants will receive an email when the application is
submitted, applicants also receive an email notifying them whether or not the application has
been approved or not approved. Grant funds will be sent via check within 2-3 weeks after the
submission deadline.
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Anthony Marchetti: Do you want to put specific dates into that once we’ve settled on them
so they don’t bother the crap out of you.

Sharon Phillips: So if that’s, if that’s the case then we would relanguage and say grant funds,
grant funds will be sent via check following December 30th, after December 30th.

Frances Westbrook: Well we said that you were going to send the list....

Nancyellen Keane: ....no the grace was...

Anthony Marchetti: ....five days...

Frances Westbrook: ...the list says December 4th...

Anthony Marchetti: Five business days from when...

Sharon Phillips: Disbursement date is December 7th...

Frances Westbrook: Right...

Sharon Phillips:  So do we say that, what’s the suggestion for that...

Frances Westbrook: | would say just CYA that we say 2-3 weeks, or 2 weeks, wait application
review December 7th, 30th, alright back it up, alright if the close of application is the 30th, if
we let that language the same 2-3 weeks after the close of application that falls within the
December 7th disbursement or is that the disbursement date, yes....

Sharon Phillips:  Just a vendor, doing some work sorry.

Frances Westbrook: So if we’re closing this on December 7th, if you keep that language of
2-3 weeks that works in very well with the disbursement date and gives them a little bit of

cover if it takes longer.

Sharon Phillips:  Uh huh.

Anthony Marchetti: ...that’s fine....
Frances Westbrook: ....leaving this language in there.

Sharon Phillips:  Alright moving on, we’re leaving the language the same, alright, flip the
page again, this is and it looks dreadful on here because this is an online form, this is a draft, |
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suspect that I will rework this, but, the Town of Irvington Business Grant Program, the Town
of Irvington is establishing a $10,000 grant fund to support small businesses, one time grants
of....

Frances Westbrook: $1,000....

Sharon Phillips:  $1,000, um, first come, first serve, subject to availability of funds and again
this is an online form so what you’re not seeing is that there, but I will, this will have to be
modified to not be an online submission, so I’ll create boxes where they can insert their text
handwriting. Date of the application, requested grant amount, I think we just, it’s a $1,000
right.

Frances Westbrook: Delete that, okay.

Anthony Marchetti: Did we determine....

Sharon Phillips: We think it’s variable, I'm sorry go ahead.

Anthony Marchetti: Ididn’t know if we’re going to try to...

Sharon Phillips: Up it...

Anthony Marchetti: ....based on how many we thought qualified and might apply.

Frances Westbrook: It makes it simpler if we can just do the $1,000 and if we still have
$10,000 we can always go back and divvy it up between, that would be another round for EDA.

Sharon Phillips: ...we don’t want to say there’s an option for a second round unless there’s
some kind of extension.

Frances Westbrook: Okay, that’s good...
Anthony Marchetti: I’m just talking about how many....

Sharon Phillips:  So now ask the legal question, let’s just say that it’s crafted as it is right
now, $10,000, we don’t know how many will qualify, what if you do only get 5 applications,
could you without revisiting this, could you give $2,000.

Frances Westbrook: To each of the 5.

Nancyellen Keane: I would probably would want to go out, the reason is you didn’t tell
everyone in town that applied that it would be more money and you just, you don’t want to,
that’s just not, that’s not a good...
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Anthony Marchetti: ...because somebody would say I would have applied if I had known it
was $5,000 you know.

Nancyellen Keane: Yeah, some people think it is too much effort to give somebody an 19 and
a couple of receipts, and fill out an application form for a $1,000 bucks, if they have got
businesses. Ifit’s $2,000 they might, I don’t know.

Frances Westbrook: Okay.

Sharon Phillips:  And it’s a fairly standard contact information, primary business, contact
name and title, business function, again, these are, if you see anything that you question or
challenge, if you selected retail or other, please specify below. Entity type, so this is where, is
this where sole proprietor...

Nancyellen Keane: Say that again, tell me which page...

Sharon Phillips:  On the third page of the actual application...

Nancyellen Keane: Okay.

Sharon Phillips: ...and it’s, the header is entity type....

Nancyellen Keane: ...oh yeah, okay I didn’t see it, um, I am not exactly sure because this
form was created by you know somebody else.

Frances Westbrook: I’d do away with that whole thing....
Mayor Bugg: Yeah.

Nancyellen Keane: They wanted to know some of this stuff we might not care to know, for
example, the business function category and all that...

Frances Westbrook: 1’d do away with that....

Nancyellen Keane: We do not care about that.

Sharon Phillips:  You want me to take it out.

Frances Westbrook: Yeah. Take off the business entity part, | mean, | imagine if someone

wants to be able to tabulate how many restaurants, how many this, how many that to receive
grants...

TOl_B&F_WKSHP_11.11.2020_minutes_sh
71



TOWN OF IRVINGTON, VIRGINIA
TOWN COUNCIL SPECIAL CALLED MEETING
to be held as a WORKSHOP
WEDNESDAY, November 11, 2020, 1:00 p.m.
IRVINGTON BAPTIST CHURCH

Nancyellen Keane: In this particular jurisdiction that used this form, I think they required that
they have at least two employees and so for it to be a sole proprietor, if somebody checked
that, then they wouldn’t get the money. That was to fair out....

Frances Westbrook: Well no, no...

Nancyellen Keane: I’m just telling you that’s why they did that....

Frances Westbrook: | know but a a sole proprietor you can certainly have employees, | mean,
my first husband was a general contractor, we had six employees....

Nancyellen Keane: ....that’s true....
Frances Westbrook: ...yeah...

Nancyellen Keane: ....it would just be owned by the, I don’t know, I’ll check it and let y’all
know tomorrow.

Sharon Phillips:  Wait a minute are we keeping, is this information relevant to me this is
data...

Frances Westbrook: I think so too, which we don’t...

Sharon Phillips: ...you get 10 applications, do we know more than we didn’t know....
Anthony Marchetti: Yeah, is anything in that box going to matter.

Sharon Phillips: ....business function...

Nancyellen Keane: Yeah we don’t need that.

Frances Westbrook: We don’t need that. We need entity type and I think Nancyellen is saying
yes.

Bonnie Schaschek: Exactly, simple and sweet.

Mayor Bugg: As simple as possible.

Frances Westbrook: Alright so do away with entity type.
Sharon Phillips:  Thank you.

Frances Westbrook: Alright, bingo.
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Sharon Phillips:  Did you receive an EIDL or a PPL.
Frances Westbrook: Do we have to ask that.

Bonnie Schaschek: Did they receive a what.

Anthony Marchetti: 1 think it’s irrelevant because I don’t....
Sharon Phillips: Wait a minute, I think it’s legal...

Frances Westbrook: We may be required....

Nancyellen Keane: I don’t know the answer to that either, I’ll have to check that, I don’t
know.

Sharon Phillips:  Okay.

Frances Westbrook: If we don’t have to...

Nancyellen Keane: ....put it in there, if we don’t have to have it we won’t put it in there.
Sharon Phillips:  Okay so then the next section is | certify that my business is a for profit
benefit enterprise located in the Town of Irvington corporate limits, suffered business
interruption, mandated or volunteer or partial response to COVID-19 pandemic, operational
for at least 1 year prior to March 2020 is current on all taxes, fees, permits, I don’t think, I
think we should eliminate permits, or actually do we, we are supposed to have health, I don’t
know....

Frances Westbrook: That’s not up to us, you’re talking about health permits and all....
Sharon Phillips:  This is just a certification...

Frances Westbrook: Yeah....

Sharon Phillips: ....they have to be certified...

Frances Westbrook: Take out permits...

Sharon Phillips: ...if they get audited...

Frances Westbrook: ...that’s their problem.
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Bonnie Schaschek: Take out licenses and permits.

Frances Westbrook: Yeah we don’t need permits, licenses, but fees and taxes.

Sharon Phillips:  Where do you see licenses.

Nancyellen Keane: It’s not.

Sharon Phillips:  Okay so is current on fall fees, taxes, fees and taxes.

Frances Westbrook: Actually its fes instead of fees, I’'m just being...

Sharon Phillips:  Oh yeah a typo...

Frances Westbrook: ...introducing a little whatever it is, alright I withdraw the comment.

Sharon Phillips:  Not a franchise with headquarters located outside of the Town of Irvington
corporate limits.

Frances Westbrook: Why don’t we just say not a franchise period.
Nancyellen Keane: We are not using franchise.

Frances Westbrook: Oh.

Mayor Bugg: Yeah.

Frances Westbrook: You’re changing it...

Nancyellen Keane: Say you’re located in the town...

Frances Westbrook: So if we don’t use franchise what do we use?
Sharon Phillips: We are saying....

Bonnie Schaschek: Businesses within the town of Irvington and its corporate limits.
Anthony Marchetti: Physically located.

Sharon Phillips:  This is a not.

Frances Westbrook: Yeah.
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Sharon Phillips: It is not a business.

Nancyellen Keane: You don’t need it to be not. Just say I certify that my business and go
down to this number is a business located inside the Town of Irvington....

Frances Westbrook: Very good. Well you already said that in the first one.

Nancyellen Keane: ...in one....

Frances Westbrook: You already said it in the first one so just get rid of that one altogether.
Sharon Phillips:  Thank you.

Sharon Phillips:  Now contact and operations, number of full time employees in the Town of
Irvington as of February 29th is that relevant.

Frances Westbrook: Is this data mining again?

Sharon Phillips:  I’m not sure, I don’t know....

Nancyellen Keane: I think it might be, I think so, | have a feeling some of these jurisdictions
want to know what kind of businesses they have, they have business licensing we don’t have.....

Frances Westbrook: Yeah, take it all out...
Sharon Phillips:  Let me ask this question.
Mayor Bugg: Yeah.

Frances Westbrook: Take it all out.

Sharon Phillips:  Wait a minute let me ask this question, do you think that when we do our
grant reporting that someone else is tracking the loss of staff...

Frances Westbrook: Who are we going to do a grant report to?
Sharon Phillips:  So...
Nancyellen Keane: The county.

Sharon Phillips:  The county is going to audit these.
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Frances Westbrook: Oh okay.

Nancyellen Keane: You need to ask them that. You need to ask the county tomorrow, | mean
just call them up and say what is, do you need all this information for some reason.

Frances Westbrook: Where did this form come from?

Sharon Phillips:  Kilmarnock.

Mayor Bugg: Okay.

Nancyellen Keane: That’s the county, they have a real...

Anthony Marchetti: | mean the question was in there probably originally when they were
doing the PPP loans and you had to prove that you had employees and that you were in business
by, basically when COVID hit and ultimately affected it, that you just didn’t start a business
to collect handouts.

Nancyellen Keane: Right, right.

Frances Westbrook: So you’re saying Kilmarnock you think is probably data mining.

Anthony Marchetti: I’m just saying that’s where that date came from, now whether or not
they need to see that for tracking of it I don’t know.

Nancyellen Keane: They have a business license so, but your’re right PPP loans...

Sharon Phillips:  So I'm going to call the county and see if they need this for our grant
reporting, if they don’t this comes off.

Nancyellen Keane: Right.

Sharon Phillips:  Okay, why again, does that apply to every, again does that apply to the why
do businesses close.

Nancyellen Keane: Yes, just ask them....
Frances Westbrook: Yes, that’s not relevant to, we don’t even require business license so...
Anthony Marchetti: Yeah, yeah.

Frances Westbrook: A lot of this, current status of business.
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Sharon Phillips: Okay so are we just...

Frances Westbrook: Getting rid of that.

Sharon Phillips:  So, so....

Frances Westbrook: We don’t care if they own or rent, any capital reserves or credit, I don’t
know, | mean if you are asking that question then if they do have a lot of reserves then are we
going to tell them no they can’t have it.

Sharon Phillips:  As long as it doesn’t affect the criteria...

Anthony Marchetti: Should be irrelevant to the...

Bonnie Schaschek: ...it’s not a business eligibility.

Nancyellen Keane: | would just ask the county if they need to see any of this for any reason.

Sharon Phillips:  Okay, I will do so.

Frances Westbrook: | think the whole rest of it with the exception of the signature line is
probably could be considered irrelevant for us.

Sharon Phillips:  Okay.

Mayor Bugg: | agree.

Anthony Marchetti: Yeah.

Sharon Phillips: 1 will take care of that.

Anthony Marchetti: | would say the shorter, more streamlined it can be of course easier for
everybody, those applying and those reviewing it so.

Frances Westbrook: And then the checklist on the back, you just, a little bit of change on the
verbiage there and it looks like other than all this middle stuff you’re good.

Sharon Phillips:  Alright so, the checklist, maybe, oh, oh this is a suggestion.
Frances Westbrook: Yeah.

Sharon Phillips:  Sorry, so the reason the word maybe, so the word maybe, do we want the
front page of their 2009 tax returns.
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Frances Westbrook: I don’t know why.

Sharon Phillips:  Because you have to verify that they are current.

Nancyellen Keane: No, no.

Frances Westbrook: That won’t tell you if they are current or not.

Nancyellen Keane: The only reason is we would want anything like that is we don’t have a
business license and we can’t prove that they really have a business that was in, you’re saying
they have to have been in effect or been in....

Anthony Marchetti: For a year....

Nancyellen Keane: ...March 1% of 2020 and if they have filed taxes for that business that
would be a confirmation that they....

Frances Westbrook: Yeah...

Nancyellen Keane: ...do exist...
Frances Westbrook: ...but do we really...
Nancyellen Keane: ....it’s really the only way to know.

Frances Westbrook: Do we really think that somebody from Irvington is going to come in
here that we don’t know that we are going to have to say are you really in business in Irvington,
I mean we are so small.

Nancyellen Keane: Yes I do, but I'm just telling you that you know if there’s only five of
them, that’s better than a big town where...

Frances Westbrook: Yeah.
Sharon Phillips:  So are we going to keep front page.

Frances Westbrook: Some of them, some of them are going to really baulk at giving you that
kind of personal information.

Nancyellen Keane: Tell them to black out the numbers, we don’t need the numbers, we just
need to see that they filed a return and the name of the business in Irvington.
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Anthony Marchetti: Well they could have started their business in January of 2020 and not
added 2019 tax return...

Nancyellen Keane: That’s true...

Anthony Marchetti: Unlikely but.....

Frances Westbrook: Well you know...
Anthony Marchetti: ...it does leave room to...
Nancyellen Keane: That’s true....

Frances Westbrook: When you go to vote they’re happy to take your electricity bill to prove
that you live in that jurisdiction, just saying.

Nancyellen Keane: Yeah maybe they have a utility bill in the name of the business you
know...

Frances Westbrook: And it has their physical address on it.

Nancyellen Keane: Yeah.

Frances Westbrook: So they need to bring something to prove their physical....
Bonnie Schaschek: 1 think we should know everybody that has a business, really.
Frances Westbrook: 1 think so too.

Anthony Marchetti: We probably do it case by case, unless somebody shows up that we’ve
never seen or heard of before and be like...

Bonnie Schaschek: If you get an application that you don’t know who it is...

Anthony Marchetti: | mean it is kind of hard to fake a brick and mortar in a town that you can
throw a rock across.

Nancyellen Keane: You can’t ask someone to give you that if you’re not asking....
Anthony Marchetti: Everybody.

Frances Westbrook: Let’s just leave the maybe in there. Then just leave the maybe in there,
and you might say front page of that or utility or if you wanted to but | guess it sounds like if
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the maybe stays there we’ll ask for it if we think we need it. Is that what you’re saying
Nancyellen.

Sharon Phillips: Let’s take out the word maybe, if necessary...

Mayor Bugg: Yes.

Sharon Phillips:  So if we took maybe out and then put a semicolon and put as required.
Anthony Marchetti: It either is or isn’t required though.

Nancyellen Keane: Is or isn’t required.

Anthony Marchetti: Yeah.

Sharon Phillips: Keep maybe....

Nancyellen Keane: Yeah I don’t know about that wide maybe.

Frances Westbrook: The maybe does sound funny.

Nancyellen Keane: You know you either provide this, a document like give me a utility bill
or not, if you are not going to require it nobody has to do it.

Anthony Marchetti: | mean.
Frances Westbrook: Well we have that on a checklist and say proof of...
Bonnie Schaschek: Business address.

Frances Westbrook: ...of their physical business address and you can say in there for example
or parenthesis front page of your 1040 or whatever they file and/or utility bill or....

Sharon Phillips:  Just proof and....

Nancyellen Keane: ...some proof...

Anthony Marchetti: ...yeah, what they provide, if you have questions then you...
Bonnie Schaschek: Could be their insurance.

Frances Westbrook: Well yeah it could be insurance documents that has their...
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Anthony Marchetti: That gives you lots of options if word it like that,
Sharon Phillips:  There you go.

Frances Westbrook: Just say proof of location.

Sharon Phillips:  Yeah that’s good.

Frances Westbrook: Proof of physical location.

Sharon Phillips: Ladies and gentleman that is our...

Frances Westbrook: Well this could add 30 minutes onto the agenda.
Anthony Marchetti: Are we leaving it at 10, $1,000....

Sharon Phillips: I’'m sorry.

Anthony Marchetti: Are we leaving it at 10, $1,000...

Mayor Bugg: That’s what | have.

Anthony Marchetti: ....grants.

Frances Westbrook: Well that’s what we accounted for when we....
Anthony Marchetti: We had $10,000, do we think there is 10 businesses, do we think, okay....
Sharon Phillips:  There could be.

Frances Westbrook: I think...

Anthony Marchetti: ...I don’t want to short it, I just want to...
Bonnie Schaschek: | would leave it at 10 and see what happens.
Anthony Marchetti: Okay.

Frances Westbrook: Yeah.

Bonnie Schaschek: I think Nancyellen is right there’s going to be quite a number of people

that say ’'m not wasting my time filling this out because a lot of the businesses here didn’t
close.
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Mayor Bugg: Yeah.
. NORTH COMMONS DEVELOPMENT

Frances Westbrook: Alright we have one more thing that we’ve got to deal with and that is
the idea of a North Commons development and I think we’ve already kicked this around right
much, | do have figures here and it may be a moot point at this point but showing what the
effect on our retained earnings and what our monthly payments would be in different scenarios.
But I don’t know right now if that’s even where we are. I mean it sounds to me that we are
leaning more towards going back to town council with the idea of doing a site development
first which gives us time to deal with some of this other stuff. So does that mean that we’re
putting on hold both options. | mean, we would probably want to do some, a site development
before we can put a modular or whatever over there.

Anthony Marchetti: 1 think that’s the first step regardless of what happens afterwards.
Frances Westbrook: Alright so what do we want to do with the rest of this then, do we...
Anthony Marchetti: When you say rest of it...

Frances Westbrook: Well, town council is going to have to decide which way they are going
to go on this, um, do we want to look at these numbers I mean...

Nancyellen Keane: Yes, yes and let people sort of know what they are going to do....
Mayor Bugg: Yeabh, it’s a good spreadsheet.

Frances Westbrook: Alright so let’s go to this one, it has a bar in the middle, I made copies
and it’s gray a light gray, up at the very top let’s do this first it says mortgage interest monthly
total payment. These are different dollar amounts, you are going to see two different
percentages there for interest. The 3.5 roughly represented Chesapeake Bank and since this
was done I didn’t have anything to look at for Virginia Commonwealth Bank, she gave us an
1dea and I don’t even remember what she said, it was less than the 3...

Mayor Bugg: 2.5....

Frances Westbrook: 2.5, regardless the 5% is an aggregate interest rate over a 15 year
mortgage, both banks are talking about ARMS which would be a fixed rate for a fixed period
of time, 7 year, 8 years, 10 years, after that, then the thing starts going to prime plus whatever
they would, whatever their rate is at that time, so the 5% is more of an aggregate over a 15 year
period, okay, so, that’s why we have that there for each of the three different mortgage
amounts. Your monthly payment is in that third column. The last column is the total amount
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paid. Now some quick calculations on my part before | came in here today, if we were trying
to cover the total amount paid back in a 15 year span, we would have to increase just say real
estate rate, if we do $250,000 we are going to look at coming up with less than a 1% increase
in real estate, if we do $500,000 we are going to be looking at anywhere from 1.2 to 1.4 increase
in real estate taxes that could cover principal and interest payback. Okay, so that’s just to give
you an idea of what it would take to generate the revenue for us to pay this. Now we may look
more at something like a combination of meals tax and real estate or whatever but that is just
if we were only considering real estate we would be looking at. Moving down, so we’re
already decided here that we are going to do a CARES Act contribution of $40,000 alright hold
on, I'm....

Anthony Marchetti: Question, do we want to, | know the sale of the town hall will ultimately
affect it but...

Frances Westbrook: Yeah.

Anthony Marchetti: ...do we want to put a, do we want to put a number in there where it’s....
Frances Westbrook: Well alright....

Anthony Marchetti: ....listed different...

Frances Westbrook: ...let’s skip down to where it says build with mortgage where, those set
of four figures just above that gray line, if it’s going to cost us $313,000 to build, this column
right there that I’'m reading from now is just town hall. The very next column over to your
right is the town hall with community center, okay so we’ve got two scenarios there, if we
build just a town hall at $313,000 subtract the CARES Act of the $40,000 we just talked about
earlier, sale of town hall at roughly $85,000 then that gives us $188,000 that we need to come
up with.

Anthony Marchetti: So, that’s what I was getting at the sale of town hall number.

Frances Westbrook: Yeah and I just, I didn’t....

Anthony Marchetti: Yeah, I just didn’t know if we wanted to put a number if I was....

Frances Westbrook: A different number...

Anthony Marchetti: ....if [ was looking at the property for $110,000 and I would say oh the
town if planning on $85, then my offer is going to be...

Frances Westbrook: 1 don’t think we have to worry about that.
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Anthony Marchetti: Okay.
Bonnie Schaschek: I think you can only use what the assessed value is...

Anthony Marchetti: Okay, and that’s what we can say, I just, I was just making sure we
weren’t weakening our bargaining position.

Frances Westbrook: Yeah, so that’s the assessed value and...
Anthony Marchetti: I’m fine with that.

Frances Westbrook: Alright so that leaves us with $188,000 and you can see what it is with
the Commons Center added or the community centered added on, with the $500,000 if we did
the total package and the same drawn downs that leaving us with $375,000 we would have to
finance. Then below the line we are looking at different scenarios of the mortgage packages,
$100,000, $250,000, $500,000. The $100,000 only really applies to the town office by itself
because once you get to $250, then we are, it doesn’t, if you look at the $250, we only have to
come up with...

Bonnie Schaschek: You’re making money.

Frances Westbrook: Yeah, we’re making money so that obviously doesn’t apply where it
really gets into play if we decide to do it with the town commons attached and follows the
same rules of that we just went through below, | mean above, so, we can go through the whole
thing or you can just read it, the 15-year mortgage on a I’m losing track, hold on just a moment.
So with the $100,000 mortgage we would be applying, everything above the line is the same,
everything below...

Nancyellen Keane: | have a question for you Fran.

Frances Westbrook: Um, go ahead.

Nancyellen Keane: The question | have is, my, I, you know, my recollection may be hazy on
this, you all have money in the bank, CD’s that you have retained, a part of the reason being
concerning The Tides in and the ability to get tax year round and so forth....

Frances Westbrook: That’s the $80,000 contingency....

Nancyellen Keane: ....$80,000 that was put aside you know...

Frances Westbrook: Uh huh.

Nancyellen Keane: ...but over and above the $80,000 there is more...
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Frances Westbrook: ....there is...

Nancyellen Keane: ....my question is would you be interest, were you thinking of a scenario
where you’d use some of that money or was all of that money supposed to always stay in the
bank account and be, I think it’s something like $300,000 or something I can’t remember.

Frances Westbrook: Yeah and each scenarios, like the $100,000 mortgage where it says town
contribution of $88,000....

Nancyellen Keane: ....is that what you’re going to....
Frances Westbrook: ...that’s the scenario, if you go down to $250,000, well you wouldn’t put
that much contribution in like you said we’d be making money but it’s the same thing with the

other column where you are building both the community room and...

Nancyellen Keane: It’s the contribution, the town contribution is what we’d have to look at
and how we’d come up with that.

Nancyellen Keane: Okay.

Frances Westbrook: Alright, obviously the less contribution we put in there, you know the
more we are ultimately financing.

Nancyellen Keane: Right.
Frances Westbrook: So....

Nancyellen Keane: There’s also, I don’t know if anybody mentioned it at the beginning
because | came in a few minutes late at the beginning of the meeting but there was a call made
to USDA about their terms....

Frances Westbrook: Uh huh...

Nancyellen Keane: ....and of course we don’t have a sheet from them because they haven’t
done any review or analysis of us, but it’s possible that you could get a loan from them if not
at the beginning of the construction or the end. You can possibly refinance with USDA
eventually in the future with for a 4-year fixed loan, they were talking 2.1%...

Sharon Phillips: 2% and their suggestion was given the previous scenarios which was what
you’ve now moved away from using the CARES money for bricks and mortar so I think that
their offer still has relevance in that if you wanted to go with this or Chesapeake Bank or any
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of your local lending institutions you could go there if you were worried about your ARM,
USDA would take their loan and go with either.

Nancyellen Keane: ...as a...

Sharon Phillips: ....so they would give you a 2. something very low interest over...
Nancyellen Keane: For 40 years...

Sharon Phillips: and there’s no penalty for prepayment.

Frances Westbrook: Alright so....

Sharon Phillips: But we don’t have time, now again...

Frances Westbrook: The USDA I think are pretty slow process isn’t it....

Sharon Phillips:  Right.

Mayor Bugg: Yeah.

Nancyellen Keane:  They have to analyze us because there are some issues about lending
money in certain areas where that involve....

Frances Westbrook: ...like bald eagles and....

Mayor Bugg: Yep I’'m sure.

Nancyellen Keane: So but they do because of the....

Anthony Marchetti: DQ’d because of the eagles....

Mayor Bugg: Yeah.

Sharon Phillips:  But they do work with our sister jurisdictions that are small like we are, so,
but, again | suspect that you would go with a more conventional and then you would have the
option to refi with the USDA should you choose.

Frances Westbrook: Okay, well basically this column, the one on the far right is telling us
that if we have a $100,000 mortgage we have to come up with $275,000 if we do a $250,000

mortgage we have to come up with $125,000, if we were to do a $500,000 mortgage then we’d
be coming up with....
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Bonnie Schaschek: Nothing.

Frances Westbrook: ....nothing, so, the bottom line of this is the net result on our retained
earnings, we have, this is just a snapshot in time of right now to date because we can’t project
our retained earnings in the future. We don’t know what our revenue stream is going to be
each year at 15 years down the road, so this is just that today’s snapshot of what it would do to
our retained earnings and that’s the important part, that’s the bottom line for us on all of this.
That’s the true cost of what it’s going to do to us. Okay. Someone in the audience, if you’ll
flip the second page, someone in the audience is going to say why can’t you just keep the town
hall that you were in. Someone is going to ask that question.

Frances Westbrook: Well, we can’t do it, but um, if we were to stay there we’ve already put
money into you some you know pretty serious repairs to make it completely AD compliant
which would be, I'm just saying answering someone saying why can’t we just stay, we’ve
already had somebody say, you don’t need a new town office, why can’t you go back to the
old town office. In order to make that place ADA compliant and COVID compliant we have
to spend $380,000 approximately to stay in that old town office to make it do what we need it
to do is all I’'m saying.

Nancyellen Keane: The other thing that is a real problem with that office....
Frances Westbrook: Uh huh....

Nancyellen Keane: ....besides everything you are saying, is that we only have approval for
the septic for one full time employee...

Mayor Bugg: Uh huh.

Frances Westbrook: And we just found that out, yeah | mean we have not been operating,
we’ve never known that knowledge before, this is just a talking point Sharon if someone asks
that question well, if we wanted to stay there.

Sharon Phillips:  Why not just leave it at no. Why entertain it.

Frances Westbrook: Because the point if we spend $380,000 for that we can spend less than
that and have a brand new town office.

Sharon Phillips: But why would you indulge, why would you, so why would you even suggest
that $300,000 would remedy that.

Frances Westbrook: I wouldn’t suggest it all unless someone asks the question. I mean I
wouldn’t bring that up, I’m just saying if someone asks this question then there’s a dollar figure
assigned to that of what it would cost us to even stay there.
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Sharon Phillips: But I don’t think we can stay there.

Nancyellen Keane: By the way Fran, where did you get, where is the $380, is it like going up
and building another floor or something....

Frances Westbrook: ...property....

Bonnie Schaschek: Retained earnings, the $380 is your retained earnings.

Nancyellen Keane: No, she said it would cost $300,000.

Frances Westbrook: You know Bonnie just corrected me, she is absolutely right, there is no,
excuse me you’re right, there’s no, there’s no affect on the retained earnings, that’s what I was
trying to say, if we stay there it doesn’t take any of our retained earnings away, I’m sorry.
Anthony Marchetti: Then we can only have half an employee there which....

Frances Westbrook: It’s the next step....

Mayor Bugg: ...zero people...

Frances Westbrook: Yeah, if we kept, yeah....

Nancyellen Keane: 1 see what you’re saying...

Frances Westbrook: ...it’s the next step....
Nancyellen Keane: ....you had gone into some effort to look into how much it would cost to
renovate....

Frances Westbrook: No, no, no....
Group: Talkover.

Frances Westbrook: No, no, it’s the next step that does show that, if we upgraded the town
hall....

Anthony Marchetti: Yeah the next one shows....
Frances Westbrook: ....the next one shows we....

Anthony Marchetti: $100,000....
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Frances Westbrook: ...put $100,000 into it to upgrade it is all I’'m saying, is what I’m saying
here.

Anthony Marchetti: ...you still don’t have septic, you can’t, you still can’t put three full time
employees in there.

Frances Westbrook: No, no, no.

Mayor Bugg: | think we can nix that.

Nancyellen Keane: ...sheet....

Frances Westbrook: Alright, well I’'m not going to give them this sheet at all.

Mayor Bugg: Yeah.

Frances Westbrook: ...this is just what we’re talking about. If we stay, if we continue to rent
where we are now, it’s going to be $163,000 plus dollars of rent for 15 years. Wherever we
would go if someone said just keep renting, that’s approximately what we would spend to keep
renting for 15 years.

Anthony Marchetti: I think that’s a valuable number for them to know....

Frances Westbrook: So that one, if we build new with no mortgage...

Anthony Marchetti: ....that time, they are going to have a hard time as cheap as money is
right now....

Frances Westbrook: ...if we build new with no mortgage it is going to be whatever it cost
$313,000, $500,000 whatever it’s going to be with the community center, those are some
numbers that we can throw out there that it is what it is.

Nancyellen Keane: These numbers are just sort of round figures you got from somewhere
because they are not going to reflect, building the stick-built.

Frances Westbrook: No, what this is, sort of in between.
Mayor Bugg: In between, these are mortgage scenarios.
Frances Westbrook: The $313,000....

Lara Brown: Rough estimates...
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Frances Westbrook: ....yeah Lara rough estimates....

Nancyellen Keane: ...new at the time....

Frances Westbrook: Yes.

Bonnie Schaschek: Doesn’t include closing fees, doesn’t include site prep, doesn’t include. ..
Nancyellen Keane: Right, I think those numbers you called out too...

Frances Westbrook: So then we’ll just toss this one altogether and not even bring this into
play.

Anthony Marchetti: I think the costs are...
Bonnie Schaschek: ...questions you want to be able to answer.

Anthony Marchetti: | think the cost to rent, the town is going to spend $163,000 for 15 years
to rent at the current....

Sharon Phillips:  What’s your confident level that someone is going to ask that.

Bonnie Schaschek: 100%.

Sharon Phillips:  How many people.

Bonnie Schaschek: Probably about 3 or 4.

Frances Westbrook: What question is that.

Nancyellen Keane: A reasonable expectation to...

Frances Westbrook: What question are you talking about.

Sharon Phillips:  Sending us back to 235 just wondering.

Bonnie Schaschek: No they are just going to ask why, a lot of people understand that you can’t
go back in, but they are going to want to know why you are just not going to stay renting, and

continue to use the Baptist Church.

Sharon Phillips: Yeah, I think we are going to get asked that question.
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Nancyellen Keane: Oh okay yeah renting and using the Baptist Church.

Sharon Phillips:  The taxpayers of Irvington are in favor of renting long term?

Mayor Bugg: We’ll find out tomorrow.

Frances Westbrook: 1 guess we’ll find out.

Nancyellen Keane: And using the Baptist Church.

Bonnie Schaschek: And using the Baptist Church.

Sharon Phillips: | can see them being in favor of this, yeah.

Bonnie Schaschek: A lot of them understand that the building is not safe.

Mayor Bugg: Yeah.

Frances Westbrook: Alright then we’ll just, we’ll use the rental figure and then the estimates.

Anthony Marchetti: Yeah and then, | mean, do we want to share that the septic is only rated
for one.

Bonnie Schaschek: | would.

Frances Westbrook: That would be why we can’t.

Bonnie Schaschek: That is one of the reasons why we can’t upgrade.
Mayor Bugg: Good point.

Anthony Marchetti: 1 just want to make sure, I think it’s a great reason to say no matter with
or when COVID is over we can go back. Well irrelevant we can’t. We can’t yeah.

Bonnie Schaschek: During this evaluation this is what we found.
Anthony Marchetti: ...found out.
Frances Westbrook: Okay.

Bonnie Schaschek: And that’s a very, good reason to put in here why even with the upgrades
we can’t go back.

TOl_B&F_WKSHP_11.11.2020_minutes_sh
91



TOWN OF IRVINGTON, VIRGINIA
TOWN COUNCIL SPECIAL CALLED MEETING
to be held as a WORKSHOP
WEDNESDAY, November 11, 2020, 1:00 p.m.
IRVINGTON BAPTIST CHURCH

Frances Westbrook: I’ll get copies of those documents from Sharon, | can do hard numbers
with those percentages...

Mayor Bugg: I’ve got all mine...
Frances Westbrook: They are spec sheets.
Mayor Bugg: | put everything on the computer so you can just have that.

Sharon Phillips:  Fran in your rental assessment did you put a variable, see I think you should
add a variable....

Frances Westbrook: But then that is just a shot in the dark, based on what we are doing right
now, | mean as an iron clad number.

Sharon Phillips:  But I think that there would be some need to show that rent, renting for 5
years is obviously not...

Anthony Marchetti: ...saying for....

Frances Westbrook: But then we say if we stay at the same rent for 15 years this is what it
would cost us, then in fact it would cost more because rent will go up. | mean we can say that
but to throw in a number with an unknown variable I’m a little uncomfortable with it, but we
can add that phrase to it.

Anthony Marchetti: Even if you doubled that rent to a 30 year which people think in 30-year
mortgages, | mean that’s the cost of owning this building if that doesn’t say scream....

Frances Westbrook: Yeah...

Anthony Marchetti: ...why rent, because after that, at some point it’s going to cost you more
to rent, it will cost the town more to rent than to own.

Mayor Bugg: Back to where I was. I had one last thing to add. I thought I’d break it up.
Jackie reached out to me about a community survey I’m not sure how long ago the last one
was, | just wanted to mention it to the budget and finance committee, so you have that on the
horizon for your next meeting, um, I don’t think we are going to address that in detail today
but...

Frances Westbrook: To do a survey....

Mayor Bugg: A community survey, um.
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Nancyellen Keane: There would be a cost for it.
Mayor Bugg: There will be a cost for it so I just wanted to give you guys a....
Frances Westbrook: Well okay I was thinking that’s not our....

Sharon Phillips:  Wait, wait, wait, the bigger larger conversation is you just passed your
amended budget...

Mayor Bugg: Yeah.

Sharon Phillips: ...there’s no money in your current budget which carries you through June
30th to use select a vendor for a community survey, so when the budget and finance committee
sends out requests for budget items in January....

Frances Westbrook: That needs to be on....

Sharon Phillips: ....that is when that needs to be addressed.
Frances Westbrook: Well....

Nancyellen Keane: Does the council want to do a survey.
Mayor Bugg: | think they should.

Sharon Phillips:  Also timed with your comp plan.

Frances Westbrook: Yes, but here’s what needs to happen that we’ve tried to make happen in
the past and hasn’t, when we put out a request for different people for items to be considered
on the budget, we really, really need for each committee to do that, planning commission has
not done that unless you all, you personally have gone to them at the last minute | know at least
2 years in a row, Lara I’m sure will help take care of that this year, but when it comes to things
even like human resources, or facilities, or any of those, we need to have them provide us with
a figure so we don’t have to make it up at a whole clause.

Sharon Phillips:  So we again so Jackie again, is going to have, it was a request for an agenda
item and it did not make the agenda and the reason it didn’t make the agenda is because again
your amended budget doesn’t have that dollar value....

Frances Westbrook: Right.

Sharon Phillips: ....when the budget and finance committee sends out their request for agenda
items in January for the next fiscal year that should be something if council....
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Frances Westbrook: Yeah.

Sharon Phillips: ...is in favor of it, is also, is it something that happens in the next fiscal year
when does it time out with your comprehensive plan....

Frances Westbrook: Right....

Sharon Phillips: ....you would need to select a vendor, you would need to go through, we
need a couple quotes, so again, what do we think that budget item would be and move through
the process....

Frances Westbrook: Yeah.

Sharon Phillips: ...just like you’re doing...

Frances Westbrook: And she will need to provide us with...

Sharon Phillips: ...staff...

Frances Westbrook: Well whoever, but we will need that information and in addition because
we are going to be starting to look at the new budget process in January so we are also going
to need copies of all existing contracts....

Sharon Phillips:  So, that’s just mentioned, budget and finance just heard it....

Frances Westbrook: Yep.

Sharon Phillips: ...you could answer her, again, we just don’t want the question to go
unnoticed.

Frances Westbrook: And I hear that and yes, but it is still going to be incumbent on her to
come to us, I mean, I don’t know that we can chase down everybody....

Sharon Phillips: Again, we just want to make sure the question was heard and acknowledged. ..
Frances Westbrook: Okay.
Sharon Phillips: ...and that there is a though process...

Frances Westbrook: Alrighty, so just as a bug, contracts we’ll need and people asking for
donations, we need to have documentation that they’re...
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Sharon Phillips:  501..

Frances Westbrook: ....yes that kind of stuff and you know other localities ask for their
financials, you know so, it’s, send letters out in plenty of time and if they want to do
presentations for the budget goes that needs to be scheduled January February not wait until
the end of March, okay, I mean March at the latest because at that time we’ve already pretty
gotten some pretty firm figures and getting ready to, so and in the past we, you know push at
the last minute with presentations....

Sharon Phillips: We are going to do it right this year.
Frances Westbrook: Alright, so. Alright.
Mayor Bugg: I don’t have anything further do you.

Frances Westbrook: Nope.

. ADJOURN

Sharon Phillips:  Motion to adjourn.

Anthony Marchetti: I’m good until tomorrow.
Frances Westbrook: So motion to adjourn.
Anthony Marchetti: Second.

Frances Westbrook: Done.

Mayor Bugg: Excellent.

Respectfully submitted,
Sharon L. Phillips, Clerk

Frances E. Westbrook, Chair
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TOWN OF IRVINGTON, VIRGINIA
CONNEMARA CORPORATION
18700 MARY BALL ROAD, WHITE STONE, VA 22578
TOWN COUNCIL SPECIAL CALLED MEETING
& PLANNING COMMISSION SPECIAL CALLED MEETING
to be held as a Joint Public Hearing
TUESDAY, DECEMBER 08, 2020 5:30 PM

A. Call to Order - Mayor Bugg 5:30 pm

B. Roll Call - Town Council:
Bugg - Present
Westbrook - Present
Schaschek - Present
Brown - Present
Patteson - Present
Marchetti - Present
Nunnally - Present

Planning Commission:

Harris - Present
Chapman - Present
Kimmeth - Present
Capps — Present
Robinson - Present
Braly - Present
Forrester — Present

Staff Present: Nancyellen Keane, Esq., Town Attorney
Lara Brown, Zoning Administrator
Sharon Phillips, Town Clerk, FOIA Officer

Guests: See attached sign in sheet

C. Public Hearing
1. Resolution 2020 - Alga; Conditional Use Permit for replace and extend existing pier, R-1 Tax Map
34F 13
No Public Comment.

2. Resolution 2020 - Smith R-1, Tax Map 27 22A [THIS RESOLUTION TABLED]

3. Resolution 2020 - Webb; Conditional Use Permit for new pool, inside the RPA, redevelopment, no
further encroachment and no increase in impervious cover R-1, Tax Map 34 21D
Public Comment - Wayne Savage from Bay Engineering gave a presentation on this CUP.
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TOWN OF IRVINGTON, VIRGINIA
CONNEMARA CORPORATION
18700 MARY BALL ROAD, WHITE STONE, VA 22578
TOWN COUNCIL SPECIAL CALLED MEETING
& PLANNING COMMISSION SPECIAL CALLED MEETING
to be held as a Joint Public Hearing
TUESDAY, DECEMBER 08, 2020 5:30 PM

Mr. lan Cheyne [inaudible on name and address] - spoke in objection about CUP in general,
particularly about a swimming pool that could be in the RPA.

Commissioner Robinson inquired about the pool being built in the existing pool and patio area. Mr.
Savage from Bay Engineering gave information about the pool and patio area [existing] pertaining to
the redevelopment. He also offered information to the citizen comments.

Vice Mayor Westbrook inquired about grandfathering restraints, etc. to which Mr. Savage responded
that this particular site does meet Chesapeake Bay Act requirements, etc.

No further public comment - Mayor Bugg adjourned the meeting at 5:42 pm.

Respectfully submitted,
Sharon L. Phillips, Clerk

Albert D. Bugg, 1l Mayor
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TOWN OF IRVINGTON, VIRGINIA
CONNEMARA CORPORATION
18700 MARY BALL ROAD, WHITE STONE, VIRGINIA 22578
TOWN COUNCIL SPECIAL CALLED MEETING
to be held as a Joint Public Hearing
THURSDAY, DECEMBER 10, 2020 5:30 PM

A. Call to Order - Mayor Bugg 5:30 PM

B. Roll Call - Town Council
Bugg - Present
Westbrook - Present
Nunnally - Present
Marchetti - Present
Schaschek - Present
Patteson - Present
Brown - Present

Planning Commission —
Harris - Absent
Chapman - Present
Kimmeth - Present
Capps - Present
Robinson — Present
Braly - Present
Forrester - Present

Staff Present: Nancyellen Keane, Esg., Town Attorney
Lara Brown, Zoning Administrator
Sharon Phillips, Town Clerk, FOIA Officer
Guests: See attached sign in sheet

C. Public Hearing - Mayor Bugg gave an overview of the town hall building including condition, etc., then asked
for public comments.

Public Comments -
George Kuper [address not stated] - submitted e-mail letter to the town office previously, spoke against overall
change from R-1 to B-1 or B-2.

lan Cheyne 63 Hayden Hall Lane - spoke in general about Steamboat Road being a dead end street with no
appropriate turn around, parking issues, more traffic, etc.
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THURSDAY, DECEMBER 10, 2020 5:30 PM

Mary Cay Bradley 991 King Carter Drive - spoke in favor of the change but acknowledged possible traffic
issues, etc.

Zoning Administrator - Lara Brown received and read aloud approximately 25 emails pertaining to the issue.

With no other persons to speak, Mayor Bugg declared the meeting adjourned at 6:00 pm.
Respectfully submitted,
Sharon L. Phillips, Clerk

Albert D. Bugg, 1l Mayor
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TOWN OF IRVINGTON, VIRGINIA
BUDGET & FINANCE COMMITTEE of the
IRVINGTON TOWN COUNCIL
IRVINGTON BAPTIST CHURCH
MARCH 2, 2021, 3:30 PM

A. CALL TO ORDER

Frances Westbrook: We are calling this meeting to order, Budget and Finance Committee workshop,
Tuesday, March 2, 2021, called to order at 3:39. 1 guess we will do roll call since it is being recorded
Anthony.

B. ROLL CALL

Budget & Finance Committee Members Present: Anthony Marchetti present.
Fran Westbrook present.

Staff Present: Lara Brown Zoning Administrator

Guests Present: See attached sign in sheet

C. WORKSHOP

Frances Westbrook: And we have five visitors and one more visitor, and a half. Just to let you know to
pass out, it’s recorded, there is a profit and loss statement for the previous fiscal year and a profit and loss
statement for the current year through the end of February, and these were provided to us by the accounting
firm Robinson, Farmer & Cox. Alright, so Anthony on the worksheet, the three columns that is headed by
fiscal year 2020-21, that’s the year we did an amended budget so the original budget is the first of those
three columns at $203,000 and then we amended the budget at $312,000 so | took the actuals year-to-date
through the end of February so we can compare them to the amended budget.

Anthony Marchetti: Okay.

Frances Westbrook: Okay, but I thought we’d keep the original, the first budget on her just for
comparison purposes or reference of whatever we need. So, we will begin the task of just talking through
it. Revenue first, we have got occupancy tax, the amended budget showed $98,000, we are at the $65,000
mark now and The Tides Inn is getting ready to open up sometime in March.

Anthony Marchetti: Two weeks, March 15th.

Frances Westbrook: Two weeks.

Anthony Marchetti: Yeah.

Frances Westbrook: Alright.

Anthony Marchetti: So, we’ll have half of March, April, May and June.

Frances Westbrook: So, I guess the question is are we going to make up that kind of money in between
now and the end of June.

Anthony Marchetti: | mean we can go back and look at, to get an example, but the previous year, what
their actual occupancy rate is.

Bonnie Schaschek: Did it through the end of May, get your May and June.

TOI_TC_B&F _WKSHP_03.02.2021_ minutes_sh
Page 1 of 42



TOWN OF IRVINGTON, VIRGINIA
BUDGET & FINANCE COMMITTEE of the
IRVINGTON TOWN COUNCIL
IRVINGTON BAPTIST CHURCH
MARCH 2, 2021, 3:30 PM

Fran Westbrook: That’s right, but still the cashflow. So, that’s true. So well the last figure we got from
them for occupancy.....

Anthony Marchetti: I don’t think last year’s March, Apr—well they weren’t open in March, but...
Fran Westbrook: No.

Anthony Marchetti: ....the last year won’t be a good comparison because of COVID, they weren’t, they
didn’t open until May or June.

Frances Westbrook: But then they stayed open through the end of December. ..
Anthony Marchetti: Correct.

Frances Westbrook: ...ish.

Anthony Marchetti: ...in December.

Frances Westbrook: So, we had extra couple of weeks there.

Anthony Marchetti: The previous year if we looked at a, you know April/May comparison.

Frances Westbrook: So we’re looking at an additional $30,000+ for occupancy tax to meet that $98,000 we
projected which I think maybe we might, they might hit it.

Anthony Marchetti: That’s what I’'m saying, I would have to go back and look at what the actual from 2019
and expect it to be similar, if not more, especially was an increased rate.

Frances Westbrook: That may be a worksheet that Sharon has.

Anthony Marchetti: Yeah, | think she has it, gets it reported monthly.

Frances Westbrook: So, let me write that down. Get the occupancy tax worksheet.
Anthony Marchetti: Yeah, be interesting to see....

Bonnie Schaschek: They were averaging about $13,000 a month when they were open.
Frances Westbrook: About $13,000 based on your worksheets there.

Bonnie Schaschek: Some months a little bit more, some months a little bit less.
Anthony Marchetti: Yeah, an average.

Bonnie Schaschek: About $13,000, I think you’ll make up...

Anthony Marchetti: That would be pretty close then.

Bonnie Schaschek: Yeah, yeah, | think so.

Frances Westbrook: I think we’ll probably hit the $98,000 this year so I guess the question is, I’ve got an
email into Williams, Williamson, Susan, is it Williams or Williamson at The Tides Inn. Susan Williamson.

Lara Brown: Oh, she works there.
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Frances Westbrook:

Lara Brown: ---

Frances Westbrook:
meals and beverage.

Bonnie Schaschek:

Frances Westbrook:

Bonnie Schaschek:

Frances Westbrook:

that, | mean.

Bonnie Schaschek:

Frances Westbrook:

Bonnie Schaschek:

Frances Westbrook:

Bonnie Schaschek:

Frances Westbrook:

Anthony Marchetti:
for next year.

Frances Westbrook:

TOWN OF IRVINGTON, VIRGINIA
BUDGET & FINANCE COMMITTEE of the
IRVINGTON TOWN COUNCIL
IRVINGTON BAPTIST CHURCH
MARCH 2, 2021, 3:30 PM

That’s what I’'m saying is it Williams or Williamson.

You’re not sure. I can’t remember but asking for their projected room revenue and

You might want to talk to Jim.
I don’t have his email.
I can send it to you.

Alright, so, she can sit right here if that would be easier for you, are you okay, does

Or if you feel comfortable you can call Susan, or if it’s Williams...
It’s Williamson.

I’ll send you his information.

Okay, that’d be good.

They just did their budgets last week or the week before.

Alright, so I’ve got that note. Our real estate tax I found interesting...

It would also be worth asking them if they know what their plans are for the winter

They’ve said that they were going to be, once they open in March, they are going to

be open year round | think.

Anthony Marchetti:

Frances Westbrook:

Anthony Marchetti:

Frances Westbrook:

Anthony Marchetti:

Frances Westbrook:

Anthony Marchetti:

I know they are working towards year-round...

Uh huh.

....I’m not sure if they were committing to year round for this upcoming winter.
Oh, you think that might be the case.

I don’t know, I mean.

You don’t know.

I don’t know if they are or aren’t but that might affect our projected, if they are open,

I mean this year they were really only closed for 45 days February and half of March. It would be worth

asking Susan.

Frances Westbrook:

ask for the uh....

Anthony Marchetti:

Yeah. Alright so that is another question for her. Yeah, I thought I’d go ahead and

Food and bever---
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Frances Westbrook: Yeah ...meals and beverage, yeah food and beverage revenue, their estimates for that
just in case we decide to....

Anthony Marchetti: ....it would be great to have that...

Frances Westbrook: ...yeah and then we won’t have to go back to them. Alright so we are going to leave
that blank right now. Real estate tax we projected $63,000 and we are close to $60,000 we are not getting
any more revenue in this year unless there is a few, light payments coming in but it is not going to amount
to much of anything so, if that’s any indication the $60,000, I’'m thinking we ought to stay with $60,000
based on that $59, what do you think, this represents the last assessments that the revenue was based on.

Anthony Marchetti: | think that’s...
Frances Westbrook: ....you think that’s....
Anthony Marchetti: ...$60....

Frances Westbrook: Local sales tax where it seems to be right around what we budgeted; | would suggest
we stick with the same $25.

Anthony Marchetti: | mean we still have a few more months to go in the year but...

Frances Westbrook: ...uh huh, and like I say $25,500, I don’t think we are going to collect enough to go
up to $26.

Anthony Marchetti: Okay.
Frances Westbrook: You want to do $25,500?
Anthony Marchetti: Sure.

Frances Westbrook: Same thing the personal property tax, I don’t see it being any more than that unless
we have a whole lot of people move into town. That’s just $12.00 per vehicle.

Anthony Marchetti: And when was that? Was that from, those would have been mailed out....
Frances Westbrook: They are mailed out in October...

Anthony Marchetti: ...but as reported in as of January 1% though right?

Frances Westbrook: As of January 1% this year, yep, actually you should have just gotten the return...
Anthony Marchetti: ....yeah...

Frances Westbrook: ...in the mail here recently.

Anthony Marchetti: ...T feel like you might see an up...

Bonnie Schaschek: You see it, you pay, you pay it the same time you pay your taxes.

Frances Westbrook: Right.

Anthony Marchetti: Yeah, I’'m just trying to figure out when they...
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Frances Westbrook: It would be, it would be domiciled here January 1% of this year will get billed in
October of this year.

Anthony Marchetti: Okay, may go up some, but at $12.00 a car probably not significantly.

Frances Westbrook: And we have not been pursuing this whole golf cart tax, but that’s minimal anyway
at this point.

Anthony Marchetti: Yeah.

Frances Westbrook: At $10.00 a golf cart so even if we get busy with the golf cart stuff you know we
might say $95. Alright. Bank franchise, we have not received that yet, that comes in June doesn’t it, so we
won’t know, but we did up the rent $1,000 a month so it stands to reason it will be $12,000 and we’ve got
a contract for that amount with them, so unless we redo the contract it is going to remain at $12,000.

Anthony Marchetti: And that’s the septic?

Frances Westbrook: Yep.

Anthony Marchetti: The septic, monthly septic.

Frances Westbrook: Billed, yeah, exactly.

Anthony Marchetti: $12,000 again.

Frances Westbrook: Cable TV and communications, it looks like it has been...

Bonnie Schaschek: I thought that bank franchise was a certain percentage of the deposits that were in the
bank at a certain rate.

Anthony Marchetti: Yeah, a percentage of that goes....
Frances Westbrook: No, wait a minute, no, no, no, hold on, where--town property rental, I'm sorry....
Anthony Marchetti: That’s the $12, well that’s $1,000 a year.

Frances Westbrook: That’s $1,000 a year, alright I misspoke on that so the bank franchise tax, thank you
Bonnie, so we went from $10, to $12....

Anthony Marchetti: But the last actuals were $11,455.

Bonnie Schaschek:  Uh huh.

Frances Westbrook: Yeah, we budgeted $10, and we got $11,455, so we upped it, we rounded it up to $12.
Anthony Marchetti: On the amended?

Frances Westbrook: Uh huh. So, based on the previous year of the $11,000, and I think right now, | mean
we don’t have any real estate that’s up for sale, we are almost at full occupancy if you will, so I would think
that some of these people are going to be banking with Chesapeake.

Anthony Marchetti: 1 would think so.
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IRVINGTON BAPTIST CHURCH
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So, I would feel comfortable staying with the $12, not knowing yet what we’ve gotten

from them since it doesn’t come in until June.

Anthony Marchetti:

actual....

Frances Westbrook:
Anthony Marchetti:

Frances Westbrook:

sense to me.

Anthony Marchetti:
Frances Westbrook:
Anthony Marchetti:
Frances Westbrook:
Anthony Marchetti:
Frances Westbrook:

Anthony Marchetti:

Bonnie Schaschek:

Anthony Marchetti:
Frances Westbrook:

Anthony Marchetti:

Bonnie Schaschek:

Frances Westbrook:
Anthony Marchetti:

Frances Westbrook:

Bonnie Schaschek:

Frances Westbrook: Here’s the one on that, so that’s Dish Network. Four months to go and we’re just

I agree, I don’t think it would be that much, it shouldn’t be that drastic from the last

Uh ah.

I would think if anything it would be more of...

I think it will be a little bit more. Cable TV and communications, boy they charge
per hour of all of us watching TV right now it would be then $2,000 wouldn’t it, so if this is through the
end of February, we only have 4 months left to go and we’re just halfway there, it almost doesn’t make

I mean they got...
We are a little over halfway there.

A percentage or cut of everybody that...

It’s a tax that goes on their bill or a fee, that goes on their bill that comes back to us.

Is that for Atlantic Broadband, does that include internet?

It’s Atlantic Broadband, uh huh.

Not just actual TV or cable?

No, that’s, it’s just Atlantic Broadband.

Just Atlantic Broadband.

Well, but that’s anybody who has Verizon phone also, the landline.
Okay.

[inaudible].

Yeah, I don’t think it is on cell phones.

I was just clarifying that it included internet as well as...

If that’s who you use as your internet provider, yes.

Yeah, and if you have Direct TV or Dish they also, there is a small fee.

past the halfway mark.

Bonnie Schaschek:

Anthony Marchetti:

See this is where you see a lot of people got rid of landlines.

Well, that’s what I was trying to figure out, see we don’t do, I don’t do TV and we

don’t do city internet so....
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Bonnie Schaschek: You’re doing streaming and stuff like that?

Anthony Marchetti: Yeah stream---
Bonnie Schaschek: That’s not included in that.

Anthony Marchetti: And that’s what I was wondering if more people are moving to streaming than that
might, you might see a reduction in we’re not doing any TV or cable, we’re just streaming.

Frances Westbrook: So, you’re streaming over the internet as opposed to subscribing...
Anthony Marchetti: Correct....

Frances Westbrook: ...to broadband or....

Anthony Marchetti: ...my internet is from Atlantic...

Frances Westbrook: Yeah.

Anthony Marchetti: T assume everyone has internet or tries to, but it’s the other ones the phone and the
TV...

Bonnie Schaschek: 1t’s the TV.

Anthony Marchetti: ...probably less land lines and less cable packages being sold or bought if it’s a
percentage of a bill.

Frances Westbrook: Well, we’ve been right around $2,000 in the past, our actual so far is not going to
support that $2,000 so....

Anthony Marchetti: ....well I mean..

Frances Westbrook: ...maybe take it down $1,500 or $1,800...

Anthony Marchetti: 1t’s $1,100 over, what is it, 8 months so far.

Frances Westbrook: Uh huh.

Anthony Marchetti: And we’ve got 4 months to go.

Frances Westbrook: Right.

Anthony Marchetti: Be another $500, $50 if it stays at that rate. So $1,600, $1,700.

Frances Westbrook: Let’s take it to $1,700 and see where that gets us. Alright permit and zoning fees,
now this is where it’s going to increase because of our increased fees.

Bonnie Schaschek: And the amount of work that Lara is doing.
Frances Westbrook: Yeah.

Anthony Marchetti: Yeah, but it’s actually gonna go up with the amount of new residents and real estate
transactions certainly is going to result in, now I mean it looks like we were pretty accurate on the amended,
but that wasn’t for a full year of the new fees.
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Frances Westbrook: That’s right.

Lara: Brown: Their fees went up in November.

Frances Westbrook: In November, and they are $200 for CUP and...
Lara Brown: And $100 for a zone.

Frances Westbrook: | would suggest maybe we go to $4,000 on that.
Lara Brown: | was going to recommend $3,800.

Frances Westbrook: $3,800, Want to go with $3,800?

Anthony Marchetti: Sure.

Frances Westbrook: Okie Doke.

Anthony Marchetti: If anybody knows it’s Lara.

Frances Westbrook: Yes indeed. Interest income, boy we’ve taken a hit on that now haven’t we? So,
we’ve got 4 more months to go on that so, so, we’re going to be lucky if we hit $1,000 total probably.

Anthony Marchetti: Time to move it all into bit coin.

Frances Westbrook: There you go, so I’d say let’s leave it at $1,000, we know interest is probably not
going to go any lower, | mean it is about as low as it can go right now.

Anthony Marchetti: ...I...
Frances Westbrook: So, if we say $1,000...
Anthony Marchetti: ....any lower and it’s free.

Frances Westbrook: Yeah, unless the Feds take some sort of action, I don’t see it changing. Now the fire
grant at $10,000, it hasn’t been paid out yet this year, but that is a done deal every year. The $10,000
happens through that grant every year, so that will stay the same. Same thing with the Lockey Wiley Fund.
We just transferred $10,000 from that account into our general operating so we can make that appropriate
donation, so that will stay $10,000.

Bonnie Schaschek:  $2,000.

Anthony Marchetti: $2,000.

Bonnie Schaschek: $2,000.

Frances Westbrook: What’d I say?

Anthony Marchetti: $10. Fire grant $10, and Lokey Wiley $2.

Frances Westbrook: Locki 2, jiminey cricket Fran, miscellaneous income, we didn’t spend any in the
previous fiscal year, we budgeted for it this year, so far, we have not used it. I’d say we just, I think we
ought to just knock that one off the list altogether.
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Anthony Marchetti: There’s bound to be some miscellaneous income but seems to have a $50.00 line item.

Frances Westbrook: Iknow and if we haven’t used $50, I mean...
Bonnie Schaschek: It was if you sold some books or if you got reimbursement for printings or something.

Anthony Marchetti: Gotcha. [ mean ifit’s easier to have it on there in case you need it, then, I guess it
doesn’t hurt anything, but at the same time....

Frances Westbrook: Well, we can keep it in there, I mean who knows.
Bonnie Schaschek: Someone may donate something.

Frances Westbrook: Yeah, I mean, well we’ll just keep the $50 in there, small potatoes. The Virginia
Tourism Grant, that’s the one item I really don’t know anything about where we are on....

Anthony Marchetti: So, we should be able to bill for a lot of it, I don’t know the number....
Frances Westbrook: Alright, hold on, let me....

Anthony Marchetti: ....I mean, that’s probably something we could put on the next agenda is to ask what
we need to do just submit receipts so that we can....

Frances Westbrook: Yeah....

Anthony Marchetti: ....get some of that money back....
Frances Westbrook: ...so far we’ve gotten back $11,290.
Bonnie Schaschek: Well, that’s what we paid out.

Frances Westbrook: I mean yes, we’ve paid out that amount of money, we budgeted, so we haven’t gotten
any money in according to the financials. Nothing has come in on that.

Anthony Marchetti: So, we’ve just, we have to go and submit I guess receipts or....
Frances Westbrook: 1 thought we were supposed to do that monthly?

Anthony Marchetti: | think you need; I think you can, it’s up to us when we do it, but...
Frances Westbrook: Yeah.

Anthony Marchetti: No reason for us not to do it at least....

Frances Westbrook: Alright, let me add that...

Anthony Marchetti: ....all in this budget then....

Bonnie Schaschek: Yeah, Dudley was supposed to follow-up with that remember.
Anthony Marchetti: Then we should put in a request to bill for everything we can to date.
Frances Westbrook: Alright there will be another one.

Jeff Ewing: ...couple hundred dollars off and finish it off and then....
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Anthony Marchetti: Yeah, that’s what I mean and bill for the whole thing and keep it, weren’t we trying
to keep it on this permanent budget so that we didn’t have to carry anything over.

Frances Westbrook: Yeah.
Anthony Marchetti: We had the option to draw it out, I don’t think anybody wanted to.
Frances Westbrook: I’d just as soon get it all over with, so we need to update that.

Anthony Marchetti: If we spent the majority of what we had to spend, we might as well get paid back for
it.

Frances Westbrook: So, but that could very easily come off of here for the new fiscal year, we may be
finished with it by the end of June.

Anthony Marchetti: Yeah, | think it will be fine, we find out in the next week we can figure that out.
Frances Westbrook: Yeah.
Anthony Marchetti: | would say that will be a line item on the next budget.

Frances Westbrook: Yeah, so theoretically that should be a zero and we are not going to be receiving
anymore COVID funds probably so that’s going to be a zero. Alright Anthony I’m going to go down the
list and read my numbers to make sure we jive. We don’t have anything yet on occupancy tax. Alright. ’'m
just going straight down, $60,000, $25,500, $9,500, $12,000, $1,700, $1,000, $3,800, $1,000, $10,000,
$2,000, and $50.

Anthony Marchetti: 00.

Frances Westbrook: 00, okay. Okay, employee expense, we were pretty close previous fiscal year, | would
imagine there may be some raises involved.

Bonnie Schaschek: Can | ask you a question?
Frances Westbrook: Uh huh.

Bonnie Schaschek: ~ With the COVID funds you have, actually in this budget, that’s going out until
December of 21.

Frances Westbrook: The end of this year.
Anthony Marchetti: We have until the end of the calendar year to spend it now, don’t we?

Bonnie Schaschek:  Yeah, you have until the end of the calendar year, so are you not going to put it in
your existing budget, is it....

Anthony Marchetti: Wouldn’t it be whatever is currently remaining in this budget?
Frances Westbrook: Well, this is money in revenue.

Bonnie Schaschek: Uh huh.

Frances Westbrook: But we are not going to get anymore monies.
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Bonnie Schaschek: Right. But you haven’t used all this....

Anthony Marchetti: ...We may carry---

Bonnie Schaschek: ...these funds yet....

Anthony Marchetti: ....we may carry them over, what hasn’t been spent yet.

Frances Westbrook: We may have to carry them over, but I’ve got this written down on Virginia Tourism
Grant, figure out where we are on this. I don’t have, it’s hard to tell because of our financials, I’ve just
gotten these, so I haven’t had a chance to go back and plus our detail doesn’t tell me enough on this where
we are in the contract, that’s the unknown.

Anthony Marchetti: Bonnie is taking about CARES and you’re talking about Virginia Tourism.

Bonnie Schaschek:
Frances Westbrook:
Bonnie Schaschek:
Frances Westbrook:

Bonnie Schaschek:
from July....

Frances Westbrook:
Bonnie Schaschek:
Frances Westbrook:
Bonnie Schaschek:
Frances Westbrook:
Bonnie Schaschek:
Frances Westbrook:

Bonnie Schaschek:

I’m talking about COVID funds.

Oh, I thought you were talking about...
No, no...

....Virginia Tourism Grant...

....no, no, you had zeroed out COVID, but COVID is going out until December so

The Virginia Tourism Grant that you’re talking about....
No, I’'m talking about COVID.

Well there won’t be any more funds coming in on COVID.
Right.

...for the next...

But you’ve booked all of COVID as revenue.

The receipts that we got from COVID, that’s right.

Okay, now it’s going until December of 2021, so now you’ve, on your books from

July through December which is part of your new budget....

Anthony Marchetti:

Frances Westbrook:

Still be able to spend, have COVID expenses....

No, no, no, this COVID right here will end December 21, we’re.

Female: This is on the next fiscal year.

Frances Westbrook:

Bonnie Schaschek:

That’s on the next fiscal year.

Which is what you’re doing now.
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Frances Westbrook: But we still won’t be getting any more funds and that’s all the funds we are ever going
to get.

Bonnie Schaschek: Yes.

Frances Westbrook: And even if the carryover, we are still not going to include the carryover because
these funds are already in our bank account.

Anthony Marchetti: We have to balance them to expenses though....

Bonnie Schaschek: But there’s, you haven’t taken any expenses out of it yet.

Frances Westbrook: Well, supposedly we have based on these reports we’ve taken out....
Jeff Ewing: $23,420 under that expense.

Frances Westbrook: Yeah, $23,420 and that’s based on what the accountants have said.
Bonnie Schaschek: How much is it?

Frances Westbrook: $23,420.

Bonnie Schaschek: $23,420, am I not looking at this right?

Frances Westbrook: Are you looking at the, look at the one for July through February of 2021.
Bonnie Schaschek: Iam.

Female: Halfway down.....

Bonnie Schaschek: Oh, I see. Thank you.

Frances Westbrook: Okay.

Bonnie Schaschek: | was looking all the way at the end, I’'m like....

Frances Westbrook: You were looking for it under a different...

Bonnie Schaschek: ...yes but this has to be a net zero, that’s not really income. Anything we don’t use
has got to get sent back.

Anthony Marchetti: Yeah, has to be an expense that matches to it.
Bonnie Schaschek: Exactly.

Anthony Marchetti: Or it’s given back so, I guess what we don’t know is how much, what our, how much
of the $70 we will have spent by June 30th.

Bonnie Schaschek: Exactly.

Anthony Marchetti: And then how much, but that needs to be, if we haven’t spent it all there needs to be
a number that carries over, I guess we won’t know that towards the end of the....

Frances Westbrook: We won’t know that figure until the end of June, so....
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Anthony Marchetti: But it’s likely to be a figure.

Bonnie Schaschek: Yeah.
Frances Westbrook: Yeah, but we are still not receiving any more money.

Jeff Ewing: | would just budget the expense knowing how much you have left as long as however much is
left matches however much you budget, you don’t go over you’ll be fine and it and carryover to the fiscal
year.

Frances Westbrook: So, the aggregate of where we are now would go over.
Jeff Ewing: ...that expense not go over your budget.
Anthony Marchetti: ...allotted...

Frances Westbrook: So, I’'m not sure I understand this. So, the aggregate between what we spent versus
what we’ve received is what we would plug in for our revenue for the new fiscal year.

Jeff Ewing: I wouldn’t do that necessarily.

Frances Westbrook: We should zero that out for the new fiscal year.

Jeff Ewing: You wouldn’t budget the revenue that’s already come in, it’s like balance sheet activity so...
Frances Westbrook: Yeah.

Jeff Ewing: ...I, | would just maybe drop it down behind your net asset calculations so that you have your
revenues and you have your standard operating and then kind of lower this and you have past year COVID
activity, so you want to budget the expense so it’s kind of coming out of a different fund.

Frances Westbrook: We budget the expense. We have to.

Jeff Ewing: Yeah.

Frances Westbrook: We don’t, we can’t budget the revenue.
Jeff Ewing: You wouldn’t budget the revenue.

Frances Westbrook: Okay, that’s, alright, that, T understand that.
Jeff Ewing: Yep.

Frances Westbrook: So, in the revenue for the COVID CARES Act for the proposed new budget you
would have a zero there because we are not receiving any new funds but we will have to budget the
difference between $70,490 minus what we have already received the $23,000, the difference between the
two would be what we plug in.

Jeff Ewing: So it will be the $47,000 minus anything that goes between now and June.
Frances Westbrook: Yes.

Anthony Marchetti: Yeah.
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Frances Westbrook: So that’s...

Anthony Marchetti: ...follow....

Frances Westbrook: Okay, | follow that, but | thought you were saying we need to put something in on
the revenue side and I didn’t understand that. Okay I’'m with you. Alright are we good.

Anthony Marchetti: I'm good.

Frances Westbrook: Now onto expenses, alright we’ve got employee expense which is of course not only
salaries and matching taxes but it’s the VML portion of the bonding and that’s it. We’ve got 4 months to
go, I don’t know what’s going on here because I would expect the $35,000 to be...

Bonnie Schaschek: There are some conferences in that too.

Frances Westbrook: That’s what it is. That’s right we were counting on sending Lara to a conference or
two, and that also includes subscriptions to a couple of services for Sharon, membership dues, we put all
that in employee expense. Lara did you have a membership in something also related to zoning?

Bonnie Schaschek: We did that under dues and subscriptions in office expense.

Frances Westbrook: 1 think that is for the attorney and all, | think we kept all the employee stuff together.

Bonnie Schaschek:

Frances Westbrook:

Bonnie Schaschek:

Frances Westbrook:

Bonnie Schaschek:

Frances Westbrook:

Bonnie Schaschek:

Frances Westbrook:

Bonnie Schaschek:

Frances Westbrook:

Bonnie Schaschek:

Frances Westbrook:

Bonnie Schaschek:

Okay.

What’s the figure you’re showing on....
....for last year.

...for dues and sub--

...employee costs and seminars...
....dues and subscriptions $808.

| had $1,300 last year.

For?

For conferences and seminars and [inaudible].
Alright look at dues and subscriptions.
Dues and subscriptions, we had $1,200.
I’m showing $808.

For last year?

Jeff Ewing: $808 the year before.

Frances Westbrook:

Through February this year, uh huh.

Bonnie Schaschek: That’s what, yeah, that’s what we had budgeted $1,300.
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I know some of that, a big chunk of that was the organization that Nancyellen belongs

to. Idon’t know. I don’t know. Well anyway but the employee expense, talk to me about that Anthony.

Anthony Marchetti:

When, | guess it would have picked up the amended budget number is factoring in

the new zoning administrative position, we may have done this after that started.

Frances Westbrook:
Anthony Marchetti:
Frances Westbrook:
Anthony Marchetti:
Frances Westbrook:
Anthony Marchetti:

Frances Westbrook:

Bonnie Schaschek:

Frances Westbrook:

Bonnie Schaschek:
two salaries.

Frances Westbrook:

Bonnie Schaschek:

Frances Westbrook:

Bonnie Schaschek:

Anthony Marchetti:

Bonnie Schaschek:

Frances Westbrook:

Bonnie Schaschek:

Frances Westbrook:
Anthony Marchetti:

Frances Westbrook:

Bonnie Schaschek:

Anthony Marchetti:

Frances Westbrook:

Would have done...

I’m just making sure the---

...oh the $65 didn’t include an admin position?

Well, no, that the new zoning, but it must have before that started....
Yeah.

....before we did the process.

How long were we without zoning?

Never because we double paid.

No, I mean a zoning administrator.

Right, but we were paying Sharon the zoning administrator’s salary, so she was getting

That’s right.

We were never not paying for it.

That’s right.

She got paid two salaries.

The town administrator or town manager really, right.
He was....

He was the zoning.....

....zoning administrator. ..

....administrator yeah.

When he was town manager, he was doing that as well.
We can’t have a town manager.

...can’t have a town manager.

Well, whatever he was doing...

He was zoning, yeah.
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Anthony Marchetti:
Frances Westbrook:
Anthony Marchetti:

Frances Westbrook:
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...whatever his title was.
Yeah.

But that salary was always being paid even after he left because Sharon stepped in

It doesn’t make sense to me....
Then I would say our...
Alright employee expense....
....expense should be....

....Includes conferences, seminars and workshops, the bonding, all the payroll taxes,

and the salaries and the workmen’s comp. insurance.

Anthony Marchetti:

Frances Westbrook:

Then I would think our.....

But my point is, you know we’ve still got $30,000 to go in that category, that’s not

going to happen in the next 4 months. You see what I’m saying.

Anthony Marchetti:

Frances Westbrook:

I do. The year-to-date looks low.

Yeah.

Lara Brown: [inaudible].

Bonnie Schaschek: Are you behind on paychecks?

Lara Brown:
Frances Westbrook:
Anthony Marchetti:
Frances Westbrook:
Anthony Marchetti:

Frances Westbrook:

....no, $35 was just until February correct.

February...

...looks....

...s0 you have four more pay periods.
...does that include February.

March, April, May and June.

Cay Bradley: About $15,000....

Anthony Marchetti:

Does that include February?

Cay Bradley: ....based on the $32,500, you can take out another $16,000 and change.

Lara Brown:

....oh yeah that’s probably....

Female: ....in paychecks, I didn’t figure out taxes but...

Frances Westbrook:

Yeah.
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Bonnie Schaschek: That’s probably right.
Frances Westbrook: But that will bring us up to $5,000.
Bonnie Schaschek: Uh huh.

Frances Westbrook: 1 don’t understand the difference is what I’m saying, if we were paying zoning
administrator salary anyway...

Bonnie Schaschek: But back in November, Lara when did you come on?
Lara Brown: July 1.

Bonnie Schaschek: July 1, but in July 1, what they cut her hours in salary so she wasn’t making as much
as what Roy had been and what was initially budgeted.

Frances Westbrook: But $10,000 difference. Uhhhhh, alright that’s another, well that’s going to be a big
town council deal, we are going to have to get...

Anthony Marchetti: We have to factor in the new budget if there is a treasure position.

Frances Westbrook: Well, it still, on the outside it will still be the same of what we have of Sharon’s salary
pretty much.

Anthony Marchetti: Yeah.

Frances Westbrook: So that part would pretty much stay the same I would think. Still, well, golly, I'm
going to have to talk to unless, well, T haven’t heard anything from Dudley as far as potential raises or
anything, that has to come to us from HR so I’m going to leave that, let’s leave that one until Dudley has
had a chance to do his thing.

Anthony Marchetti: | mean if you back up conferences and if we were off on our estimate of $6,500 the
$60,000 is probably there, reasonable place, but some....

Frances Westbrook: $60, it is possible they may start doing some conferences now soon or whatever, they
usually don’t kick in until around September or October, and they are lot less expensive when they are
zoom.

Anthony Marchetti: Yeah.
Lara Brown: Yeah, you don’t have to worry about hotels, eating....
Anthony Marchetti: Yeah, travel and, salaries and everything, expenses.

Frances Westbrook: | feel okay plugging in the $65 again if you want to do that because, or we can just
leave it open and wait.

Anthony Marchetti: | mean it looks like the actual if | had to guess would be between $60 and $65, so.

Frances Westbrook: Well, the two previous years, or the previous year it was $63 but we paid out actually
almost $64,500 so, lets stick with the $65,00 since we paid our $64,478 the previous year. I’'m still going
to talk to Dudley. Basically if we can get a good idea of what this is going to be even though we are doing
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some educated guesses on this, the bottom line is what we need to decide what and if we are going to do a
new tax, raising tax or whatever so that was my main goal today so if we have to start looking at a new tax
then we can hit the road running pretty hard you know to make sure that happens by March 18th when we
take this to the town council, so. Alright professional services, that’s Nancyellen.

Anthony Marchetti: | believe that $25,000 on the amended included $10,000 for an audit.
Bonnie Schaschek: ...that firm.

Anthony Marchetti: Davenport.

Bonnie Schaschek:  Municipal firm, $12,000 for the municipal firm.

Frances Westbrook: That was leading up to at some point getting an audit done but that was the first leg
of'it. I don’t think we ever got our question answered as to VML is paying Robinson, Farmer, Cox’s fees
for us on this...

Anthony Marchetti: T thought somebody said no...
Frances Westbrook: They were not, so then...
Anthony Marchetti: ...that was not being covered under insurance.

Frances Westbrook: That is going to come under this fiscal year so that’s where some of that $25,000 is
going to get used this year.

Anthony Marchetti: But presumably that would not be, you wouldn’t have a, an amended annual review,
we wouldn’t have an ongoing...

Frances Westbrook: So actually, I’'m sorry say that again....

Anthony Marchetti: 1 was saying other than a potentially annual review or audit we wouldn’t have third
party CPA...

Frances Westbrook: For audit purposes or whatever....
Anthony Marchetti: We’ll have a treasurer.

Frances Westbrook: ...we’ll have a treasurer. I would think under professional services the $15,000 came
about because it was Nancyelle’s $12,000 but a $3,000 bonus. So as far as professionals go I think we have
a base of $12,000.

Anthony Marchetti: Correct, that’s where the $15,000 is coming from.

Frances Westbrook: Yes.

Anthony Marchetti: Just Nancyellen on that line item.

Frances Westbrook: It was $12,000 plus a $3,000 bonus so the base on that would be $12,000 and then...
Anthony Marchetti: Fran, just a thought, do you think, jump back up to the employee expense, do you

think it’s a touch low since December we haven’t had a treasurer expense.
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Frances Westbrook: No we have been paying her her regular salary.

Anthony Marchetti: Okay.
Frances Westbrook: We haven’t split anything out. She is still getting her full salary.
Anthony Marchetti: Okay.

Frances Westbrook: Okay, so yeah. So my question is then, with having gone through this audit, now
grant it, they are doing, they are looking at expenditures, they are looking at all deposits, receipts from it’s
an 18 month period I think they are looking at, so they are looking at, they being Robinson, Cox, Robinson,
Farmer, Cox, they are looking at all of our revenues, our receipts, whatever you want to call them, deposits,
they are looking at all the income side and they are looking at all expenses over $100.00. So if they are
doing that for this past 18 month period including where we are now, | think through December of last year
going back 18 months | think is what it is, we are not going to have an audit expense coming up but the
questions is where are we on this Davenport thing and if that’s the case then the $12,000 plus the other
$12,000 that we talked about to Davenport will put us right back.

Bonnie Schaschek: It was only $10,000 to Davenport.
Frances Westbrook: It was only $10,000 not $12,000.
Bonnie Schaschek: It was $10,000.

Anthony Marchetti: It was $10,000, it was $15,000 for Nancyellen and $10,000 for Davenport which is
where we got the $25,000 from.

Bonnie Schaschek: Yeah.

Frances Westbrook:  Alright, but we won’t be doing the $3,000 bonus again. What I’'m saying is the
$12,000 then plus the $10,000.

Anthony Marchetti: If Davenport goes back in there then....

Frances Westbrook: If Davenport and one of the purposes...

Bonnie Schaschek: You may have to put it in because Dudley will want it back in there.
Frances Westbrook: Will want it...

Anthony Marchetti: T assume that would be the discussion but....

Frances Westbrook: Well, let’s plan on it because there will be a discussion so, let’s plan on it, let’s put it
in there.

Anthony Marchetti: Yeah, that’s why there was $25,000 in the amended budget was because of that so,
$12,000 and $10,000, so $22,000 would be the number.

Frances Westbrook: Yeah so $22,000 for that number and that’s going to be Davenport, alright so we will
expect a talk on that. VML they went up so is it $4,884, let’s do a round $5,000, they may go up on us
again.
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Anthony Marchetti: I mean do we still have 4 month’s worth of expenses on that or is that....
Frances Westbrook: We pay that annually...
Anthony Marchetti: ...up front...

Frances Westbrook: ....yeah we usually pay that all up front. Public safety and code enforcement, that
$11,000 I had to do with the idea of trying to get a town, a part-time police and | think that has kind of died
on the vine, I don’t know where we are on that, we certainly haven’t talked about it.

Anthony Marchetti: I think if'it....

Bonnie Schaschek: That’s the fire grant and code enforcement.
Frances Westbrook: Isn’t fire grant...

Anthony Marchetti: Isn’t that the one that we just give back out?
Bonnie Schaschek: That’s in public safety.

Frances Westbrook: So, then what’s the extra $1,000?

Bonnie Schaschek: Um, we had, a....

Frances Westbrook: Oh, I know what it is, it’s $1,000 that we send to Kilmarnock Fire. We sent $10,000
the fire grant is with White Stone and we sent $1,000, no, no, no, wait a minute, that’s under, hold on, that’s
under charitable donations.

Bonnie Schaschek: No, that’s public safety.

Frances Westbrook: Hold on, alright the money we sent to Kilmarnock under fire and rescue, that’s under
the charitable donations.

Bonnie Schaschek: Right.

Frances Westbrook: So, go back to this, so the $10,000 is the fire grant, what’s the other....
Bonnie Schaschek: $500 was for code enforcement.

Frances Westbrook: So, we upped it to $1,000 for code enforcement last year.

Bonnie Schaschek: | guess so.

Frances Westbrook: So code enforcement is, what that meant to us a couple of years before was we had
to take a town resident, we had to keep sending him letters to cut his grass and every time we did that it was
the legal fees, it was the newspaper notices, all that kind of stuff, so we threw that in there in case that
happened again.

Bonnie Schaschek: Because we were talking about the buildings being Trick Dog...
Frances Westbrook: Yeah.

Anthony Marchetti: Yeah.
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Bonnie Schaschek: ....do something...

Frances Westbrook: So, I'd say let’s knock that down to $500 so that we have it should we need it and so
we go back down to $10,500 or anything it could be you know some of these homes that are in bad repair
falling in and nobody is living in them, we may have to take some action on safety issues there so. Office
expense budget of $15,500, we are already at $15,600, it’s probably going to go up some, I don’t imagine
it’s going to go up a whole more. It just depends.

Bonnie Schaschek: You have to take into account the lease, the yearly lease for the printer because that
was not in this budget, that was done afterwards.

Frances Westbrook: Well, that was supposed to cover, the lease, the cost of the lease....
Anthony Marchetti: Included ink correct?

Frances Westbrook: ...included ink and paper....

Bonnie Schaschek: Right.

Frances Westbrook: ...as long as we didn’t go over a certain number of copies....
Bonnie Schaschek: Right, but that whole expense is not in your office expenses.
Frances Westbrook: But the expense for renting it...

Anthony Marchetti: After that there would be some savings back on future expense...
Frances Westbrook: Uh huh.

Anthony Marchetti: ....for ink and paper.

Frances Westbrook: | thought, I thought I understood it to be a wash.

Bonnie Schaschek: No.

Frances Westbrook: This is the copier that will do 11 x 17’s, so we have, we have a monthly rental on
that.

Anthony Marchetti: We pay a monthly fee but that includes up to a certain amount of pages or something
right and I don’t know if that’s paper or ink but.

Bonnie Schaschek: | think it is up to a number of pages.

Frances Westbrook: Yeah, it’s metered in the contract it tells you how many copies per month and then
they either come out and take a reading and call...

Anthony Marchetti: It would be a new monthly expense but we won’t have, if we stay within the limit we
wouldn’t have....

Frances Westbrook: ....paper and ink....
Anthony Marchetti: ....paper and ink expenses...

Frances Westbrook: ...right.
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Anthony Marchetti: ...it’s not going to be perfect everytime but there is some offset I don’t know...

Frances Westbrook: There is some offset.
Anthony Marchetti: T don’t think it’s a new wash but.

Frances Westbrook: Alright under office expense we have copier rental on there with a question mark. |
would suggest we go to $16,000.

Anthony Marchetti: [ mean I guess Bonnie’s point is this didn’t include that, that monthly, so maybe try
to figure out what we think the net expense is going to be.

Frances Westbrook: You’re at 107% of your office expense right now and we still have 4 months to go.
Anthony Marchetti: T think it is up more than that, that’s not including....

Bonnie Schaschek: Yeah.

Anthony Marchetti: ...some of the current is including the rent, I mean the rental printer anyway.
Bonnie Schaschek: No, it’s under processing fees.

Cay Bradley: Guys you have $4,000 in repairs and maintenance under office expense this year, but it is
related to the old office building which hopefully we will not incur that $4,000 again.

Frances Westbrook: Alright hold on.

Cay Bradley: ...sorry to interject....

Frances Westbrook: No, no, no, glad to have you do it. Maintenance repairs, $2,060.....

Cay Bradley: No, no on the first page of the profit and loss statement for July through February...
Frances Westbrook: Yep.

Cay Bradley: Two lines up from the bottom, repairs and maintenance....

Anthony Marchetti: $4,253....

Cay Bradley: $4,253.69.

Frances Westbrook: Oh that was for the old office.

Cay Bradley: That’s what I’m saying, so that is, I think that is part of keeping the office expenses so high
is that you all didn’t foresee needing to do repairs and maintenance at the old office building and particularly
not to the tune of almost $5,000.

Frances Westbrook: T think you’re right.

Cay Bradley: So before you start worrying about the printer fee I think is minor, I would worry about
making sure you take that out.
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Frances Westbrook: We need to take that out. Alright, so now repairs and maintenance under computer
Bonnie, that’s what we pay, what’s his face that comes in and does the monthly stuff and updates or
whatever needs to do.

Bonnie Schaschek: That’s him.

Frances Westbrook: Yeah, that’s him, Henley.

Bonnie Schaschek: Yeah.

Frances Westbrook: And processing fees are going to remain about the same.

Anthony Marchetti: Yeah, so to Cay’s point right now year-to-date without that one time repair we are at
$11 and change year-to-date expenses.

Frances Westbrook: So actually, if we knocked off $4,000 but yet we’ve got to allow for that copier...
Anthony Marchetti: To end up being right what...

Frances Westbrook: 1It’s probably going to end up right around $15,000 and if we have any overages...
Anthony Marchetti: ...we can sharpen that pencil by looking at the lease, the printer lease.

Frances Westbrook: Yep. So, let’s plug in $15,000 for now so that we have an idea of expenses versus
revenue as far as tax purposes go, so let’s plug in the $15,000 there. Thank you, Cay. So, let me put that
over here.

Bonnie Schaschek:  You’re doing $15,500.
Frances Westbrook: | think even $15,000 for now but we are going to have to copier rental contract.

Anthony Marchetti: We will be able to look at how many months we had the new copier and see whether
we are regularly over or not, and we can just do that times 12.

Frances Westbrook: | think she said usually getting ready for a town council meeting we were averaging
over 100 pages, so she goes through a ream of paper easy on just one meeting, so, there’s 10 reams to a
box, that doesn’t even get us through a year and that’s just town council meetings, so.

Anthony Marchetti: At one point it was suggested I don’t know tablets for town council members that the
packet could be on, is that possible, CARES, would that fall under possible AV, probably.

Frances Westbrook: It would fall under CARES if we decide to do that.

Anthony Marchetti: I mean that could be a lot of....

Frances Westbrook: But that would come under CARES, you’re right it would reduce....

Anthony Marchetti: Tt would reduce office expenses, ongoing....

Frances Westbrook: That big load of paper once a month, but then the rest of the month I would imagine...

Anthony Marchetti: ...be similar....
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Frances Westbrook: ...yeah, so the paper and ink, that sounds like a small potato, but it does add up.
Municipal expense, this, now we did have $2,500 in there for election expense we had to do this year, so
we don’t have to do that again for 2 years. So, of that $10,000 spent, $2,500 of it is election expense, the
rest of it stays in, that’s what the county....

Anthony Marchetti: ...charges to collect taxes....

Frances Westbrook: ...charges to collect real estate and personal property as well as the outside sources
for printing and mailing the real estate and personal property tax bills. $10, $13, $8, we might could take
it down to $8,000. $75, I think we might could take it down to $8,000. Alright town council, public notices,
conferences, seminars, workshops, alright we spent $2,500 in public notices. Lara, alright in the past it has
been the zoning applicants that paid the postage for the certified letters and the ads in the paper....

Lara Brown: ....for their own...

Frances Westbrook: ....their own stuff and I know at one time we talked about going up on the fees that
the town would take that on, do you know if that’s the case or not.

Lara Brown: No, the applicant still pays.

Frances Westbrook: s still paying for all their stuff, okay.

Bonnie Schaschek: Can you go back to that one, to the municipal.
Frances Westbrook: Uh huh.

Bonnie Schaschek:  You just going to put in for the collection fee because you also had $1,000 for
codification of ordinances and you also had $1,000 for the comprehensive plan last year.

Frances Westbrook: I’m just looking at what we spent so far, and we didn’t, we haven’t done, we haven’t
certainly spent anything on codification and I don’t think that is going to happen between now and June, so
that’s not going to go up, so next year....

Bonnie Schaschek: Next June.

Frances Westbrook: ...that could be that software we were talking about.

Bonnie Schaschek: I think you are going to cut yourself short on....

Frances Westbrook: How much was the software codification that you looked into?
Bonnie Schaschek: ....expense, it was about $1,000.

Frances Westbrook: $1,000.

Bonnie Schaschek: Yeah.

Frances Westbrook: And the comprehensive plan?

Bonnie Schaschek: We put $1,000 in, because you are always going to have to be printing and now what’s
her name is going to do a survey.
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Frances Westbrook: The comprehensive, yeah, if we do a survey that could add some money in there, Cay
can | put you on the spot, ballpark what you think someone would charge us to do a survey similar to maybe
what you did.

Cay Bradley: It’s hard for me to ballpark that, but I would say you are talking at least $5, and probably
more because you know part of it is even if you manage to get a professor and a class to do it, you still have
to pay to get everything printed, you have to pay to mail everything, you should kick them something even
if they are willing to do it mainly for free so I don’t think you’re going to get it for less than $5 and I think
it’s going to cost you a lot more than that actually.

Frances Westbrook: Okay.

Julie Harris: | have a question about that. Would that go under comprehensive expense or would that go
under planning?

Frances Westbrook: The comprehensive plan goes under municipal; we are required to do that and we
have to do it every 5 years, the question is how soon are we going to do it again, | know last year we changed
some things in the comprehensive plan but you know we didn’t look at the whole package.

Julie Harris: Right.

Frances Westbrook: So, there’s two schools of thought here since we did do something last year that
theoretically it reset the clock, but if it doesn’t reset the clock we are in year seven.

Julie Harris: It was 2017.

Frances Westbrook: Um....

Julie Harris: The last one.

Female: We are only in year 7, we are nowhere near year 7.

Frances Westbrook: No, we should be doing a comprehensive plan this coming fiscal year if we do....
Bonnie Schaschek: It’s every 5 years.

Lara Brown: Every 5 years.

Female: It was last done in 17.

Julie Harris: 1It’s 2017. In the planning commission bylaws, it says that the chairman shall appoint a
comprehensive plan committee, that’s why I was wondering if, where is the best place to put that.

Frances Westbrook: 1It’s always gone under municipal expense because of....
Bonnie Schaschek: It’s a requirement.

Frances Westbrook: ...it’s a requirement, planning, because it only happens ever so many years, planning
commission expense as far as our budget goes and the way we look at it are all your other expenses. This
is where we post under planning commission any of the cost for CUPS that are outside of the fees and
things whether you have to, your meeting notices....
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Julie Harris: What I was saying it’s in the bylaws that the chairman plans it, a chairman designates the
comprehensive plan committee, so would that include the survey...

Frances Westbrook: Imean, we....
Julie Harris: ....would it be split....

Frances Westbrook: ....it hasn’t been traditionally, and town council usually has the entire planning
commission to do the comprehensive plan, [ mean it’s going to take all of you pretty much...

Julie Harris: ...maybe that should look into changing the bylaws, it be everybody.
Cay Bradley: You can appoint everybody to the committee....
Julie Harris: Well, you could.

Cay Bradley: ...I don’t know that the bylaws have to necessarily be changed for that one thing, there is a
way around it.

Frances Westbrook: Yeah. But I think traditionally the municipal expense for the comprehensive plan has
always shown up there.

Bonnie Schaschek: Uh huh, it has.

Frances Westbrook: Tt has. So, alright back up to office expense, I mean excuse me....
Bonnie Schaschek:  Municipal.

Frances Westbrook: ...back to the municipal expense....

Anthony Marchetti: The year before was $8,700 without any election.

Frances Westbrook: Right, yeah, well see our election this year was $2,800 and some change, excuse me,
it was $2,500, almost $2,600....

Anthony Marchetti: Yeah, | was looking at the 20, the total municipal expense was $8,700, $8,744 and
did not have any election expenses in it.

Frances Westbrook: T’m thinking we might need to go to at least $1,500 because if we do that survey....
Bonnie Schaschek: Uh huh.

Frances Westbrook: | mean certainly maybe between now and then Jackie, between now and the next few
days Jackie will have something, so let’s do $15,000 for municipal then. It could be argued that | think it
could be argued that we wait and do it when we do the comprehensive plan because we are going to do one
when we do the comprehensive plan anyway. That’s part of it, now, if that happens and the fee, we get
guoted by the company that does the comprehensive plan with the planning commission will reflect that
cost in what they quote us and if we have to do it on our own then we have to build it in here. I’'m only
saying that it could be argued that we wait one more year for the comprehensive plan. Let’s build it in here
and then town council, they’re going to have to make a decision on that. How they’re going to handle it.

Anthony Marchetti: Does that put the municipal expense back up to.
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Frances Westbrook: $15. Alright another note to self. Survey cost. I don’t know of anything else that is
coming up in municipal expenses.

Bonnie Schaschek: | would leave it there you might have a special election too.

Frances Westbrook: Okay town council | think we should keep it at $3,000 we are almost at that mark
now and we still have COVID in place. We’ve had $3,000 each year it seems like for a while. Planning
commission. Alright Julie.

Julie Harris: Well first of all I’d like to request $500 for a new zoning district map.
Frances Westbrook: Uh huh.

Julie Harris: We have a lot of changes and what we have needs to be brought up to date.
Frances Westbrook: | think we have been complaining about that map for a while.

Julie Harris: Yeah, and as far as public notices they seem to be going up and kind of a lot of notices so |
defer that to Lara, it looks like currently we are at $629 so what do you think would be a good request.

Frances Westbrook: This would be the newspaper ads.
Julie Harris: Uh huh.
Frances Westbrook: Um, I’'m wondering, hold on here....

Lara Brown: | mean maybe $900. The applicants are still paying for them so | guess those ads are just for
you know the town council....

Frances Westbrook: For the meeting, yeah.
Lara Brown: Maybe $900.

Julie Harris: So, $900 plus $500.

Lara Brown: Uh huh.

Frances Westbrook: So, we are saying $1,400.
Julie Harris: Correct.

Frances Westbrook: Alright Anthony think about this, every time, supposedly we are paying the church is
it $200 a month or $200 every time we use it.

Bonnie Schaschek: You don’t have to pay the church anything.
Anthony Marchetti: Donation...
Bonnie Schaschek: Tknow but I think it’s just periodic.

Anthony Marchetti: T mean I think it was $300. If we are having one meeting a month it’s the same
number but it is when we have multiple meetings that it’s....
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Frances Westbrook: My question is where do we account for that money here, are we going to split it
between planning commission and town council or, or do we plug it in back here where we do charitable
donations.

Bonnie Schaschek: It can’t go under charitable donations.
Frances Westbrook: That’s right it can’t.

Bonnie Schaschek: 1It’s just an office expense because you are not meeting at the office you are meeting
here, so....

Frances Westbrook: Go back up to office expenses, if we are looking at $15,000 there....
Bonnie Schaschek: Where is it....

Frances Westbrook: .....where have we been putting the money for the church?

Bonnie Schaschek: It’s coming out of separate.

Frances Westbrook: 1It’s been coming out of two different accounts; it hasn’t been consistent.
Bonnie Schaschek: Right.

Frances Westbrook: It’s been going into conferences and seminars I thought I saw once or twice, what
was the other category? You know we probably should have a rent category on here because we are going
to have to start doing rent for the town office at the end of this calendar year. Are we not?

Jeff Ewing: There is a line item for rent.
Frances Westbrook: There isn’t, that’s my point.
Jeff Ewing: I’m looking at it right now on the budget.

Frances Westbrook: Town office rent but that was for, yeah, that was put into COVID, so why couldn’t
we just relabel that town office and meeting space rent.

Bonnie Schaschek: That’s fine.
Frances Westbrook: That’s good Joe. Town hall. You’re hired.
Anthony Marchetti: Okay where did you decide?

Frances Westbrook: Alright so, we’ll get to it in a minute, well let’s just do it now, almost next to the last
line item on the worksheet that says town office rent.

Anthony Marchetti: Yeah.

Frances Westbrook: So, if we add meeting space rent, in other words if we put that all in the rent then we
need to consider what we are going to have to pay for that office for January through June of the fiscal year
we are working on because it won’t go under COVID then.

Anthony Marchetti: Yeah, correct.

Frances Westbrook: So, we are going to have to do that....
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Anthony Marchetti: Is this meeting space fall under?

Frances Westbrook: That’s what I think. We can’t count it as a charitable because that messes the church
up.

Bonnie Schaschek: | would say, | would just leave it office rent and meeting place because then if you
meet someplace else and...

Anthony Marchetti: Yeah like Connemara....

Frances Westbrook: ...or whatever...

Anthony Marchetti: I mean, I’m just wondering if that can be a COVID related expense.
Frances Westbrook: Not after December of this year it can’t.

Anthony Marchetti: Well yeah.

Bonnie Schaschek: But for right now....

Frances Westbrook: ...right now it is...

Anthony Marchetti: I’m thinking short term, yes after December we don’t know.

Frances Westbrook: So, for 6 months on the proposed budget that we have to deal with rent...
Anthony Marchetti: Yeah, I gotcha....

Bonnie Schaschek:  Up until then you can use it as a COVID, after that it has to go back.
Anthony Marchetti: ...budget for it, I think that’s a good place for it to live, it’s not right here.....
Frances Westbrook: So that’s another question then....

Bonnie Schaschek:  So last year you had after COVID was done in December so for the remaining 6
months you have $8,200 in rent.

Frances Westbrook: So, it would be another $8,200 for the last 6 months, so the question is what we are
paying the church. | know we talked, we upped it.

Bonnie Schaschek: Yeah, I don’t think it’s monthly.
Frances Westbrook: 1 thought it was we are here monthly.

Bonnie Schaschek: Bear in mind we never paid them anything so then we gave them $300 because we
hadn’t paid them anything in several months and then we made a contribution and I don’t have the check
register, if you had the check register, he has the check register, and you could see where it’s going.

Frances Westbrook: Who does.
Bonnie Schaschek: Where it’s going.

Frances Westbrook: Do you have the, you have the last financials we got from Thursday’s meeting on
your computer.
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Anthony Marchetti: | do.

Frances Westbrook: There should be, the check register itself, | think you are going to find a couple of
checks made payable to Irvington Baptist.

Bonnie Schaschek: So how much did you give the planning commission?
Frances Westbrook: $1,400 and that includes $500 for the tax map.
Bonnie Schaschek: Okay.

Frances Westbrook: The map that we have now that we paid for was done incorrectly by the people that
we hired to do the last planning, the last comprehensive plan....

Bonnie Schaschek:  Uh huh.

Frances Westbrook: ...it wasn’t done....

Bonnie Schaschek: ...yeah we had budgeted for a map last year so....
Frances Westbrook: ...but nobody did anything about it.

Anthony Marchetti: It’s going to take a minute to sort that....

Frances Westbrook: That’s alright.

Anthony Marchetti: ...through each page. Packet.

Bonnie Schaschek: It will not download to a tablet in its entirety so it....
Frances Westbrook: No it won’t.

Bonnie Schaschek: ...be able to open it. So it’s only if you do....
Cay Bradley: | think, I can download it from my IPad.

Bonnie Schaschek: You can.

Cay Bradley: Yeah.

Anthony Marchetti: Can you open it through a drop box link or something where you view it through
the....

Cay Bradley: So | download it through, I download it off the town website.
Bonnie Schaschek: And you can open everything.

Cay Bradley Yeah.

Bonnie Schaschek: ....147 pages.

Cay Bradley: Mine did yeah.
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Frances Westbrook: Now I tell you what I’ve done recently. I had trouble downloading all the gobble-d-
gook I was getting, well so I stopped downloading it through Google, I now download it through, what’s
the one Fox.

Cay Bradley: Firefox.

Frances Westbrook: Firefox, comes through like a charm, crystal clear, I’ve not gotten any gobble-d-gook,
I’ve done it the last few times.

Bonnie Schaschek: Really.
Frances Westbrook: Yep.
Bonnie Schaschek: T’11 try it.

Frances Westbrook: Yep, and plus I can print, I don’t have to do the adobe thing, I don’t have to download
it to adobe and have them convert it, so | can print it.

Bonnie Schaschek: Well, T never had to do that, it’s just that I went straight to my tablet, but the file was
S0 huge as being a PDF it wouldn’t go through.

Cay Bradley: That may be your internet speed causing you trouble because you are not under our main, so
I have Atlantic Broadband, it’s your internet, it’s not the tablet, it’s the internet. Would be my guess
basically.

Frances Westbrook: 1 think, my desktop is older, and I thought that was one, | mean my desktop is at least
8 years old now and I was attributing that to the fact that I couldn’t download from the town and get it to
print right but since | started opening everything up in Firefox it’s been fine. Plus, I can print it without,
before it forced me to go to adobe or some other similar.

Bonnie Schaschek: | would say $9,400 but you need to check to see if the rent increase too.
Anthony Marchetti: So, the checks I’m seeing to Irvington Baptist were for $200.

Frances Westbrook: You’re not seeing one or you saw just one.

Anthony Marchetti: I’m scrolling through.

Frances Westbrook: Oh, okay.

Anthony Marchetti: There’s, I’ve seen two and each one has been for $200.

Bonnie Schaschek:  $200.

Frances Westbrook: Okay, see | thought we decided to give them something monthly for some reason
but....

Anthony Marchetti: And it might be, but...
Frances Westbrook: Yeah...

Anthony Marchetti: ...scroll through, it looks like it’s going chronologically and back in July and August
I imagine if I keep scrolling I’ll find one each month, yeah it looks like $200 each month as I get through.
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Frances Westbrook:  Alright so Bonnie if we are doing $200 each month that’s going to give us for 6
months of that, 12 months of that, well 6 months because COVID has been part of it.

Bonnie Schaschek: We did $8,200, plus the $1,200.
Frances Westbrook: Plus the $1,200....
Bonnie Schaschek: Gets you to $9,400.

Anthony Marchetti: Do we still need to account for the, we still have to account for the 6 months it will
be covered by COVID so we can.

Bonnie Schaschek: That’s someplace else.

Anthony Marchetti: Yeah.

Frances Westbrook: Alright so we are going to put $9,400.

Bonnie Schaschek: Yeah, just check to see if there was a rent increase from last year.

Frances Westbrook: Yeah, I’ve got my note here to check on that, so alright so for town office rent we are
going to say $9,400. Alright, now that we’ve gone through that, alright planning commission is the last
thing we did at $1,400. Utilities, looks like it’s costing us, we are going to have to stick with the $15,000 |
think. Our actual year-to-date is a mixed bag of old place and new place.

Frances Westbrook: Yeah, I think so, let me look and see what we got, what’s happening is our electric
bill is going to be higher because this has, this new office space we are renting has HVAC whereas
Steamboat office had heating fuel so it’s six one half dozen the other I suspect.

Anthony Marchetti: It’s at least a new HVAC unit so....
Frances Westbrook: Yeah....
Anthony Marchetti: ....new office....

Frances Westbrook: ....yeah it’s a new unit so at least it’ll be a little more efficient I would imagine, but
we are at $9,700 and we budgeted $15, and I don’t think there is anything glaring under utilities that says
there is something different in there....

Anthony Marchetti: $15 is probably....

Frances Westbrook: Let’s do $15, it’s more square footage there, we spent $13,600 the previous fiscal
year, so | think maybe $15 is a good number, so $15,000 under utilities. Alright town maintenance, this
has to do with all the grass cutting, the trash pickup, and we probably need to take a look at that contract
again for the grass and other stuff that he does, street cleaning, we need to have a really good firm
understanding on that don’t we Bonnie.

Bonnie Schaschek: Uh huh.

Frances Westbrook: Alright so that is another thing but, in the meantime,, I don’t imagine it is going to be
any less than what it has so it looks like we can probably, the last good year that we can depend on looks
like is the previous fiscal year, so we spent roughly $10,000, we budgeted $15,000 this year and we’ve only
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spent $5,000 but part of that has to do with we haven’t been doing anything. I don’t think they’ve been
cutting the grass quite as often.

Bonnie Schaschek:
Frances Westbrook:
Bonnie Schaschek:
Frances Westbrook:
Bonnie Schaschek:
Frances Westbrook:
Bonnie Schaschek:

Frances Westbrook:
what do you think:

Anthony Marchetti:
Frances Westbrook:
Anthony Marchetti:
Bonnie Schaschek:
Anthony Marchetti:
Frances Westbrook:
Bonnie Schaschek:
Frances Westbrook:
Bonnie Schaschek:
Frances Westbrook:
Bonnie Schaschek:
Frances Westbrook:
Bonnie Schaschek:
Frances Westbrook:
Bonnie Schaschek:
Frances Westbrook:
Anthony Marchetti:

Bonnie Schaschek:

Yeah, they were cutting.

But they were cutting at least an extra time when we had Farmer’s Market.

We wish they did but they didn’t.

We didn’t do street cleaning.

Yeah we didn’t do street cleaning, yeah.

No, we did....

Dominion did the street cleaning for us, they said they’ll do it once a year, so yeah.

So $10,000, I hate not, so yeah, I think we can knock that down to $10,000, Anthony

Did you say the year that had the $9,700 did that include a street cleaning?
Yes.

Okay.

My only thing would drop it down is there contract is for $14,000 isn’t it.
...this area. ..

We would have budgeted more than $1,500 wouldn’t we.

Well, you did $1,500 for Ambrose, | would just check with their contract.
But year-to-date Ambrose right now is just a little over $600.

Uh huh. Yeah, but I think Arrowhead or whatever....

It’s Arrowhead.

I thought their contract, [ don’t know.

You know Rannie was the one who really had his fingers on that one the whole time.
And it really wasn’t a contract it was some sort of agreement or something.
Yeah, it was something weird....

...put something in writing.

It was a proposal it was never a contract | think was what.

...bill on services rendered I’d assume.

Yeah.

TOI_TC_B&F _WKSHP_03.02.2021_ minutes_sh
Page 33 of 42



Frances Westbrook:
Anthony Marchetti:
Frances Westbrook:
Bonnie Schaschek:
Frances Westbrook:
Bonnie Schaschek:

Frances Westbrook:

TOWN OF IRVINGTON, VIRGINIA
BUDGET & FINANCE COMMITTEE of the
IRVINGTON TOWN COUNCIL
IRVINGTON BAPTIST CHURCH
MARCH 2, 2021, 3:30 PM

Yeah.

Bill on services provided. His proposal was $14,000.

You think that’s what it was, I don’t think it was, but maybe it was.
I think.

I don’t know.

I can’t remember.

The year before, yeah, the year before it was $97, we budgeted $15,500 the previous

fiscal year but we spent $9,700.

Bonnie Schaschek:
was blowing.

Anthony Marchetti:
Frances Westbrook:
Bonnie Schaschek:

Frances Westbrook:
Anthony Marchetti:
Frances Westbrook:
Anthony Marchetti:
Bonnie Schaschek:

Frances Westbrook:
Anthony Marchetti:
Bonnie Schaschek:

Frances Westbrook:

That’s right because they didn’t do any street cleanings. They did one where the guy

You are looking at the most recent proposal.

I think we are going to have to look at their....

Yeah, look at the most recent one. But put whatever you want in there.
Alright Anthony give me a number.

Alright ’m just.

I mean I’m vacillating on...

I’11 just pick a number without seeing their proposal but....
| would say $15,000.

You want to leave it at $15.

You can always back it down.

Between now and the 18th.

Yeabh, it’s on my list I’'m generating. Mayor’s discretionary fund, there was a reason

we upped that to $2,000. | think we knock it back down to $1,000; we haven’t used any of it. It’s been

$750.

Bonnie Schaschek:
Frances Westbrook:
Bonnie Schaschek:
Anthony Marchetti:
Bonnie Schaschek:

Frances Westbrook:

Uh huh.

And when we did the amended budget, we upped it to $2,000.

I think some of that had to do with the move, so we didn’t have to keep....
There was some aspect behind it so that....

Yeah....

There was something, yeah....
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Anthony Marchetti: | would say $1,000 even.

Frances Westbrook: I’d say let’s knock it down to $1,000. Alright here we go COVID. So let’s just say
so far we’ve spent $23,400, maybe we get to the $25,000 mark, no that’s not true because we have some
expenditures coming up with North Commons that we’ve been doing.

Cay Bradley: No those aren’t under COVID I thought.
Anthony Marchetti: That won’t be....

Frances Westbrook: They won’t be COVID.

Jeff Ewing: So for 6 months the rent right....

Anthony Marchetti: $600, so basically the same, at least $9,400, because we have $9,400 on the back side
of these months.

Jeff Ewing: Are there any other usages that are known between now and the fiscal year?

Frances Westbrook: Rent so far is it. So that’s the $8,200 for 6 months isn’t it.

Bonnie Schaschek: Yeah.

Anthony Marchetti: Whether or not we....

Frances Westbrook: So it’s going to be at least $8,200, so that figure will go from $23, to $33....

Anthony Marchetti: Wouldn’t it be $9,400; didn’t we budget $9,400 for the second half of the year for
meeting space and office. Wouldn’t it be $9,400....

Frances Westbrook: That’ be another $9,400 there....

Anthony Marchetti: For the first 6 half of the months. I mean that’s know.
Frances Westbrook: So that’s going to take us to about $32,800.

Anthony Marchetti: T’m sure there are other expenses we don’t know what they are.

Frances Westbrook: Yeah, so let’s just say we’ll round it up to $3,800 that the actual will be at the least.
So we are looking at $37,000 that we should put in the budget for next year so maybe we should say
$35,000, half of it. We are going to be close to spending half of it by the....

Anthony Marchetti: ....budget is spent on half....
Frances Westbrook: No, no....

Jeff Ewing: ...if you are planning on taking $9,400 out in rent and no other use happens you have about
$37,600 Left....

Frances Westbrook: Uh huh.

Jeff Ewing: And you would want to budget $37,600 or you might budget $35,000 and know that you’ve
got $2,500....
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Frances Westbrook: A little bit of a....

Jeff Ewing: Wiggle room....

Frances Westbrook: ...a little bit of cushion for this year.

Bonnie Schaschek: Well you can’t have a cushion, you can only spend what you’ve got.

Frances Westbrook: 1 know that but as far as what we can spend between now and the end of this calendar
year....

Bonnie Schaschek: Oh yeah, okay.
Frances Westbrook: Alright so maybe go $35?
Anthony Marchetti: Yeah, sounds good to me.

Frances Westbrook: And then there may be some other ideas that pop up with town council. | think we
are going to leave contingency fund alone for now, some of these other figures when they add up will dictate
what that will be. Alright charitable donations, fire and rescue that will be $25, that hasn’t been disbursed
yet this year. So, it’ll be $25, the following year Steamboat Era Museum that first one is the actual donation.
We have two-line items here, this first one is the actual donation so we’ll leave that the same and Lancaster
Library at $2,000 that remains the same, community events, now we didn’t really do anything this year.

Bonnie Schaschek: Are we doing two donations to the Steamboat Museum.
Frances Westbrook: One is for the crab festival.

Cay Bradley: ...town council, we are always happy to take a donation, you will be given the, you will
receive the letter of sponsorship for the crab festival.

Frances Westbrook: That’s the second one I was talking about.
Bonnie Schaschek: That $500 was the, for the plaque with the....
Cay Bradley: That was 2 years ago guys....

Bonnie Schaschek: That was just being carried forward because we didn’t do the new budget, just accepted
the old one.

Frances Westbrook: Yeah.

Bonnie Schaschek: So, do we want to leave it in as an additional donation.

Frances Westbrook: T’d just leave it in and let the town council you know talk that one out.
Bonnie Schaschek: Works for me.

Frances Westbrook: Yeah, | mean when it comes to these charitable donations, | feel a little awkward
doing too much to these figures because that’s really a town council thing.

Bonnie Schaschek: Yeah.
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Frances Westbrook: And I don’t, the community events I mean this goes back, do we see ourselves next
summer having a 4th of July parade.

Bonnie Schaschek: Nope.

Frances Westbrook: Do we see ourselves, well no we don’t do anything for turkey trot, that’s VIA, this is
mostly the....

Bonnie Schaschek: It’s the....

Frances Westbrook: ....Farmer’s Market, excuse me....

Bonnie Schaschek: ....parade....

Frances Westbrook: ....4th of July parade....

Bonnie Schaschek: ...and uh, Christmas Even which we didn’t do Christmas Eve this year....
Frances Westbrook: No.

Jeff Ewing: Which I think we will do by the time December of 21 comes around it will be.
Frances Westbrook: Well, if it’s outside and we are up to 25 people outside now.

Jeff Ewing: | think $1,000 would be helpful.

Frances Westbrook: So, we would...

Jeff Ewing: Maybe the fall and December, something....

Frances Westbrook: Yeah.

Bonnie Schaschek: Maybe we can reinstate the golf cart dues or something.

Frances Westbrook: Plus, that included, well it was 4th of July parade, it was the Christmas stuff which
included judging the house, the decorated houses....

Bonnie Schaschek: Yeah....

Frances Westbrook: The goody bags and stuff that we did at the Christmas tree. Let’s put $5 in there, I
don’t know about the parade but....

Bonnie Schaschek: T don’t think so.
Frances Westbrook: We’ll just see.
Jeff Ewing: By July....

Frances Westbrook: I’'m hoping so. Alright flags and banners, this is what the guy charges us and he has
been very good to us but that has been mostly because of Rannie’s relationship with him....

Bonnie Schaschek: That’s the putting up and taking down....
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Frances Westbrook: Uh huh. Multiple times during the year, | would suggest that we probably go up to
$5,000 on that we need to do that whole contract thing with him too though. We did go up on the amended
budget didn’t we.

Bonnie Schaschek: Wasiit.....

Frances Westbrook: Well, that’s because the previous year was $32 and we ended up paying him almost
$42, that’s why we went up to the $42. This year we spent over...

Bonnie Schaschek: | think go with the $5,000.
Frances Westbrook: 1 think we should go with the $5,000 because....

Anthony Marchetti: Especially if he is doing more, having to supply more labor like for the Christmas
lights....

Frances Westbrook: ....and the bucket truck and all that kind of stuff that would make, yeah so....
Anthony Marchetti: | think $5,000 is good.

Frances Westbrook: But that’s still a contract. I’m sorry did you ask me a question?

Anthony Marchetti: | said | agree | think $5,000 is a good number.

Frances Westbrook: So that’s the flags and banners contract on that. Alright Irvington Crab Festival we’ll
leave that at $1,200, WIFI we don’t do anymore but we have Jeff as an FYI, whenever we have a line item
in a budget we have to leave it on there for 3 years until it cycles off and you may have already known that
but I’ve always thought that was a dumb thing but anyway so, there is nothing there, trolly.....

Bonnie Schaschek: We have to go $500 especially if you want to put the extra stops in, that’s what we
had planned to do....

Frances Westbrook: That’s what we had planned to do so we’ll say $500 for trolly. Virginia River
Realm....

Bonnie Schaschek: But we do need to get the public’s buy-in on those extra stops over, | guess by you
that would. ...

Cay Bradley: It will bring you around to the marina.
Bonnie Schaschek: Yeah, yeah.

Frances Westbrook: Yeah, that will be something we will have to pitch to the public. Virginia River
Realm that is going to stay at $2,000. Virginia Tourism Grant now here we go, this is what we were getting
into, hopefully by next year though this is going to be done right, isn’t that what we said...

Bonnie Schaschek: ...supposed to be run by...

Anthony Marchetti: | think it is up to us, | mean like yeah, if we go ahead and spend the money, then |
think we agreed we were not going to have a carryover from one budget to the other.

Frances Westbrook: So, alright so for now.
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Bonnie Schaschek: We’ve already spent the money.

Anthony Marchetti: Yeah, I feel like we’re done, I can’t say that definitively, but | feel like if we are not
done we are close to it....

Frances Westbrook: Close to it....
Anthony Marchetti: ....we can be done before the end of the fiscal year.

Frances Westbrook: Alright mayors discretionary that now appears elsewhere. Miscellaneous support,
we had this on here because there were some things that I think Sharon was posting to miscellaneous, but |
think....

Bonnie Schaschek: We moved it up into....

Frances Westbrook: We moved it so that....

Bonnie Schaschek: ....that’s where she was putting the chocolate and[inaudible]
Frances Westbrook: ...that’s right...

Bonnie Schaschek: ...awards and that type of stuff.

Frances Westbrook: ....okay so I’'m going to delete that line item as appearing elsewhere and the Irvington
Golf Tournament we’ll leave that at $2,000.

Bonnie Schaschek: That’s the Irvington Mayor’s....
Frances Westbrook: 1t’s the Irvington Mayor’s....
Bonnie Schaschek: .....you changed the name....

Frances Westbrook: ....yeah, Irvington Mayor’s. well by golly, alright so it’s the occupancy tax, I’ve got
that note on here need to check on, talk with, alright let’s see alright Anthony as far as meals tax go, if we
decide to go that route, | was just listing the restaurants which is Hope & Glory, The Vine, Tides, Office
Bistro, The Dredge and Local does that sound, does that get them all?

Anthony Marchetti: In the town yes.
Frances Westbrook: In the town.

Anthony Marchetti: And I guess The Tides, I don’t know if room service, I didn’t know if room service
would be counted or if it is just their dining establishment.

Bonnie Schaschek: It goes under service; I was always charged a meal tax on...
Frances Westbrook: Yeah, I think even though...

Anthony Marchetti: | just think we need to clarify if we ask them for their food and bev is that the entire
resort food and bev property or do they need to separate out room service from Fish Hawk.

Frances Westbrook: 1 would think it is room service as well as any catering they do the special groups that
may come in....
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Anthony Marchetti: Like wedding events?

Frances Westbrook: Yeah, uh huh, 1 would think it would be all of that. Alright occupancy tax right now
includes Hope & Glory, Tides, and any short-term rentals. I think that’s about it. Here are, you might want
to look at that, you might want to take a picture of this, these are state codes here that | was looking at as
far as meals tax go, and actually you can find this on LIS.gov and then you choose Virginia but it already
take you, but these are all the state codes that had to do with meal tax and licensing procedure and everything
else, so. Okay, so if you want to take a look at that. So, letters for charities as far as them coming before
us, March 18th is the date we have set aside to have a workshop with town council. Now we were trying
to have the charitable organizations and the other groups either submit in writing to us and/or come to town
council to do whatever kind of presentation so if we can limit them to 5 minutes if they want to come I’'m
thinking the 18th might be a good time so they are not taking up our regular town council meeting and if
we get them first and on the 18th all we are doing is budget so there is not going to be anything else on the
agenda so if you’re okay with that concept I’ll run that by the mayor....

Anthony Marchetti: Yeah.
Frances Westbrook: ...to see if he is okay with them coming in for presentations on March 18th.
Anthony Marchetti: ...budget related makes sense.

Frances Westbrook: Yeah. So, occupancy tax, food and beverage, I’ve gotten these QuickBooks reports
that was on my list too, so I think we’re good. What I’ll do is run these numbers and get new totals after,
particularly I need to plug in something for the occupancy tax so as soon as I can get something...

Bonnie Schaschek: Just the 98....

Anthony Marchetti: I think where we’re at might be close, if anything I would feel like The Tides being
open more and having higher room rates and their....

Bonnie Schaschek: But less rooms....

Anthony Marchetti: ....less rooms, I’d be curious to see how that changes numbers, they looked like they
were pretty full last year but albeit....

Frances Westbrook: If you all want to run with the $98,000, I’1l plus that in here....
Anthony Marchetti: I think it’s a good place...

Frances Westbrook: So why don’t I do that and then what I can do then is update this and then I can send
this to Sharon, and she can send it out to those that were here, Jeff do we have your email address or
whatever where she can send you a copy if you want.

Jeff: 1 will reach out to her.

Frances Westbrook: Okay, are you going to give her, anyway, or are you?
Jeff: 1 will.

Frances Westbrook: Alright.

Bonnie Schaschek: Before you close up can | just ask a question on this budget.
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Frances Westbrook: You can ask all the questions you want; I’m just gathering this stuff together.

Bonnie Schaschek:  And | think Jeff you are going to have to answer this for me. We have all of our
revenue and revenue, this is hypothetical numbers here, okay, and our revenues come up to $200,000, let
me know if they are....

Jeff: Right.

Bonnie Schaschek: ...now we have our expenses plus our donations and all that and that’s going to come
up to $250,000....

Jeff: Right.

Bonnie Schaschek:  ...and the reason that it’s at $250,000 is because you’ve got COVID expense in
there....

Jeff: Yep.

Bonnie Schaschek: ...but you don’t have the offset...
Jeff: Right.

Bonnie Schaschek: ....soit’s going to....

Jeff: ....so you either, it’s a presentation issue...
Bonnie Schaschek: Yes.

Jeff: ...what | would suggest is you take your town income that stayed the same, you take the town
expenses, take out the COVID CARES Act money from the town expenses, then you get the net town
amount....

Bonnie Schaschek: Exactly...

Jeff: ...at the end and then after that you say COVID revenue from prior financials plus this amount,
COVID expense from current financial minus this amount and those two amounts should zero.

Bonnie Schaschek: Perfect, that’s....
Jeff: ...or you have a little overage or amount to be refunded....
Bonnie Schaschek: ...yeah....

Jeff: So that when you look at the budget you see how we are bringing in $200,00, if we are spending
$200,000....

Bonnie Schaschek: ....right....
Jeff: ....good even though it looks like we’re spending $200,000....
Anthony Marchetti: $50...

Frances Westbrook: So, see on this last page you don’t....
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Bonnie Schaschek: ....yeah....

Frances Westbrook: ....before we get to the capital budget I could do this line item he’s talking about right
here after....

Bonnie Schaschek: ....after you total....

Frances Westbrook: ...after total....

Bonnie Schaschek: ....perfect...

Frances Westbrook: ....yeah....

Bonnie Schaschek: ...because otherwise it....

Anthony Marchetti: ....it doesn’t paint an accurate picture at quick glance, yeah.

Frances Westbrook: ...yeah it will still show that we’ve got those expenditures to happen....
Bonnie Schaschek: ...right....

Frances Westbrook: ...but we don’t have any other revenue coming in...

Jeff: ....right, there’s no matching revenue.

Frances Westbrook: ....yeah....
Bonnie Schaschek: ...but it’s utilizing what’s sitting in that special account.
Jeff: Yes.

Frances Westbrook: Exactly, alright so here are my notes.
D. Adjourn - A motion to adjourn.

Anthony Marchetti: So moved.

Frances Westbrook: All in favor.

Anthony Marchetti: Aye.

Frances Westbrook: Aye. We’re adjourned.
Respectfully submitted,
Sharon L. Phillips, Clerk

Frances Westbrook, Chair
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NOTICE: the Irvington Town Council will hold a Public Hearing on Tuesday, March 9, 2021 at
6:00 PM; Irvington Baptist Church.

AGENDA
1. CALL TO ORDER - Mayor Bugg

Mayor Bugg: | will go ahead and call this meeting to order. This is the Town of Irvington,
Virginia Town Council Public Hearing held on March 9, 2021, 6:00 p.m. at the Irvington
Baptist Church. | have called this meeting to order. We will start with roll call.

2. ROLL CALL - Mayor Bugg

Mayor Bugg present.
Members of Council Present: Frances Westbrook present.
Bonnie Schaschek present.
Wayne Nunnally present.
Jackie Brown present.
Anthony Marchetti present.
Dudley Patteson present.
Staff Present: Lara Brown Zoning Administrator
Nancyellen Keane. Esq., Town Attorney
Sharon Phillips, Town Clerk, FOIA Officer

3. PUBLIC HEARING

Mayor Bugg: Thank you council. That will bring us to the portion of this meeting, the
public hearing which is the whole purpose of this meeting. We will start with item #1
which is the Rezoning Application 2020.RZ2_ICN Enterprises.

1. Rezoning Application 2020.RZ2_ICN Enterprises

Mayor Bugg: We will start with item #1 which is Rezoning Application 2020.RZ2_ICN

Enterprises. The town seeks public comment on the rezoning of parcel Tax Map #33 422
from R-1 to B1; at 4203 Irvington Road. Is there anyone from the public that would like

to speak about this? Mrs. Brown would you like to speak on this?

Jackie Brown: | just want to read a letter from Vineyard Meadow and Vineyard Row
Development with regard to this application. Vineyard Grove and Vineyard Meadow that
they do not support rezoning to B1. While we understand that B1 would be consistent with
the adjacent properties and shop fronts to the south, we are concerned that the B1
designation is overly permissive allowing some uses which are inconsistent with the charm
and village and character of this area of the town. While it is unlikely to be the intention
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of the current applicant, allowing future by-right uses such as service stations and supply
yards to be inappropriate for the location. So, I just wanted that to go on record.

Mayor Bugg: Thank you. Council any comments, any questions for Mrs. Brown.
Wayne Nunnally: Would they have to get a CUP to get a service station.
Jackie Brown: All uses permitted in B1 and B2 require a CUP.

Bonnie Schaschek: But across the street and next door they are all R1’s why would we do
B1 versus a B2 which is the transition from residential to business?

Jackie Brown: Directly to the right of the property all the way down to ? shops and ? are
all B1. To the left of this parcel is R2. Across the street from the parcel is R1 until you
get to the blue house that sits, and then it starts with B1 again down to the office, Café, The
Dandelion, and the church, all that’s B1.

Anthony Marchetti: | also think the square footage of the building is too big for it to be
B2, so I think it’s B1 or not at all.

Jackie Brown: The applicant has withdrawn their option, is the applicant here? Or the
applicant’s agent, no. They wish for the application to be considered only for B1 right now,
B2 is not in their application any longer as an option.

Anthony Marchetti: There is a square footage requirement on B2, and | believe that the
building exceeds what is allowed in B2, square footage wise.

Jackie Brown: And the applicant...
Anthony Marchetti: ....so I don’t think it can be B2.

Jackie Brown: And the applicant also stated that B2 designation would no longer allow it
to be residential use in the future which is what it was prior to them renting it to the Town
for a Town Office. The public hearing part of this you know we can discuss, Town Council
meeting.

Frances Westbrook: Question. Does anyone know how far on either side of Irvington
Road that the comprehensive plan addresses, it seems to me, I don’t know how far it goes
but we address the issues future uses and what they might be going towards Kilmarnock,
and I thought it went up to the Vineyard, so if that’s the case then we anticipated perhaps
it being B1 or B2 sometime in the future. Is that?

Jackie Brown: To the Vineyard, yeah.

TOI_TC_PH_03.09.2021_sh
2



TOWN OF IRVINGTON, VIRGINIA
TOWN COUNCIL PUBLIC HEARING
IRVINGTON BAPTIST CHURCH
TUESDAY, MARCH 9, 2021 6:00 PM

Frances Westbrook: To the Vineyard, I thought that was the case, I just wasn’t sure.
Mayor Bugg: Anyone else? With that that will take me to Item #2.

2. Conditional Use Permit Application #2020.CUP12_ICN Enterprises.
Mayor Bugg: Conditional Use Permit Application #2020.CUP12_ICN Enterprises.MB

The town seeks public comment on a conditional use permit for a Town Office in B-1; Tax
Map #33 422 at 4203 Irvington Road. Does the public have any comment on that? Mrs.
Brown, council, anything further? That takes care of that one. Okay number 3.

3. Conditional Use Permit Application # 2020.CUP17_Stephens
Mayor Bugg: Conditional Use Permit Application #2020.CUP17_Stephens. The town
seeks public comment on a new pool inside the RPA, redevelopment, no further
encroachment and no increase in impervious cover, R-1; Tax Map #33 361 at 416
Steamboat Road. Does anyone from the public have any comments about that? Mrs.
Brown, or council?
Jackie Brown: No.
Mayor Bugg: Nothing further I’ll move on to Item #4.

4. Conditional Use Permit Application #2020.CUP13_SandersRobinson.
Mayor Bugg: Conditional Use Permit Application #2020.CUP13_SandersRobinson. The
town seeks public comment on a new pier for private use; Tax Map #33 252B; M-1 at
Carters Creek Road/King Carter Drive. Does the public have anything to say about that
application?
Fred Minton: | have a question.
Mayor Bugg: Yessir. Could you please stand and state your name and address?
Fred Minton: There seems like to me there are four pier requests for that property.
Jackie Brown: Four separate applications, four separate pier requests, yes sir.

Fred Minton: How many slips are we talking about?

Jackie Brown: It’s one residential pier on each of the four parcels.

TOI_TC_PH_03.09.2021_sh
3



TOWN OF IRVINGTON, VIRGINIA
TOWN COUNCIL PUBLIC HEARING
IRVINGTON BAPTIST CHURCH
TUESDAY, MARCH 9, 2021 6:00 PM

Fred Minton: So is this a precursor to the ?
Jackie Brown: No.
Fred Minton: It’s commercial?
Female: No, it’s private.
Fred Minton: It’s private.
Jackie Brown: Four residential properties.
Fred Minton: Four slips....
Jackie Brown: Four piers, four piers, four residential private piers.
Fred Minton: Got it.
Bonnie Schaschek: Do them all at once.
Mayor Bugg: Yeah.
Wayne Nunnally: Do ya’ll remember if that replaces 27 slips....
Jackie Brown: Sir?
Wayne Nunnally: Do ya’ll remember was that 27 slips is that right...
Jackie Brown: 45.
Wayne Nunnally: 45, so now we are going down to 4.
Mayor Bugg: For the record, you know what I’m going to do, I’'m going to read all of them
so we can talk about all of them at once, so we don’t have to go through each one
individually. 1 am going to move to Item, #5 and | will read that for the record.
5. Conditional Use Permit Application #2020.CUP14_SandersRobinson
Mayor Bugg: Conditional Use Permit Application #2020.CUP14_SandersRobinson. The
town seems public comment on a new pier for private use; Tax Map #33 252A; M-1/R-1

at Carters Creek Road/King Carter Drive.

6. Conditional Use Permit Application #2020.CUP15_SandersRobinson MB
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Mayor Bugg: Item #6 Conditional Use Permit Application #2020.CUP15.Sanders
Robinson MB. The town seeks public comment on a new pier for private use; Tax Map
#33 252; M-1/R-1at 902 King Carter Drive.

7. Conditional Use Permit Application #2020.CUP16_SandersRobinson

Mayor Bugg: And lastly, Item #7 Conditional Use Permit Application
#2020.CUP16_SandersRobinson. The town seeks public comment on a new pier for
private use; Tax Map 33 252A; M-1/R-1 at XX King Carter Drive. So, we will talk about
all these, all four items at once now. Thank you, Bonnie, for that reminder. Anyone else
from the public? Yes ma’am, if you can please state your name and address that would
be appreciated.

June McGeorge: My name is June McGeorge, 220 Sanders Lane. | am an owner and
member of Crockett’s Landing, Inc. | am here to represent all the board members and
owners of our corporation. In regards to CUP16 and as adjacent property owners, we have
a cause for our attorney to object to this application. In 2013 we signed an agreement with
the previous owners Bruce Sanders and have a dated, recorded, dated bound readjustment
which outlines a 60’ fairway between our dock and any future docks built on the adjacent
property. While we want to be a good neighbor with Mr. Robinson and don’t object to him
building docks within his boundary. He is asking for us to vacate this fairway and readjust
the boundaries. This would impede our ability to properly run our marina and we do not
wish to readjust this boundary line and our president of our Corp. has given Lara the court
documents, the deed and the agreement, so you do have those documents where it does
outline the 60 fairway which would infringe upon us.

Mayor Bugg: Thank you.
Wayne Nunnally: How much infringement is it?
Jackie Brown: I’m not, I think his dock would come out....

June McGeorge: There’s a drawing and you have it, and it would infringe upon the 60°
that we’re allowed.

Mayor Bugg: While you’re up there sir, could you just give your name and address.
Snowy McGeorge: I'm her husband.
Mayor Bugg: Same address?

Snowy McGeorge: Yep.
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Mayor Bugg: Got it.

[a lot of background talking]

Mayor Bugg: [gavels].

Frances Westbrook: I see what you’re saying.

Mayor Bugg: Thank you. Anyone else from the public?
Barry Robinson: My name is Barry Robinson and...
Mayor Bugg: Yes.

Barry Robinson: I’m the owner of these parcels and while I understand the feedback from
my neighbors here, | am also a little frustrated to begin with because Carroll Davies reached
out to me a month ago, myself, | believe. The zoning administrator did not have any issues
with this, we agreed after | offered to give them additional rights. All they wanted to do is
vacate this fairway at my cost and | had the legal agreement drawn and given to them in 24
hours, now today at the last minute | hear there is an objection. | too did a little bit of
research and spoke to Jay Woodward of the VMRC and interestingly enough this
agreement that is referred to is not valid. Two parties, two private parties cannot give
deeded rights to water. The State of Virginia owns the water. There is only one governing
body who can do that and that is the VMRC, point one. Point two, if you want to refer to
this agreement, it is pretty clear in here that refers to a commercial pier that is going to be
built and only concurrently, concurrently with that commercial pier being built with this
60’ fairway be in effect. This is a private pier only going out 100, clearly does not impact
any repairing rights, the repairing line of this pier is 30’ from the pier which refers to in
here is a fairway in the event a commercial pier is built, so my request is that these permits
be approved. Mr. Woodward and my legal counsel says that this governing body right here
has no jurisdiction over this. This is a by-way pier and | am certainly willing to work with
my neighbors here as | offered well over a month ago, but you know coming up with this
red light at this point in time I think is disappointing. Okay, again, Jay Woodward said he
would be happy to talk to owners and explain to them that no two people can give the rights
to water to anyone. This is the equivalent of if my neighbor across the street and | reach
an agreement and said I’'m going to give you rights to the street that is publicly owned, |
can get that recorded, when you record a document, nobody reads it for its legality. All it
is is a recorded document. So, it appears there’s an objection and we can’t work it out
we’ll settle it in court is all I have to say. Not to be rude here, but | also have the right if
you want to use this agreement, to go to the end of the pier and use a chain saw and cut off
5’ of their pier. It also says that in here too. That’s all I have to say.

Mayor Bugg: Thank you.
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June McGeorge: May I....

Mayor Bugg: Yes.

June McGeorge: This is an attorney matter which is we have been advised we have a
boundary line that states the 60’ fairway so to me this is an attorney matter. I don’t see
how the town can be involved giving permits when there is an infringement. So, like | say
our attorney has advised us to object.

Mayor Bugg: Council. Mrs. Brown anything?

Jackie Brown: No.

D. ADJOURN

Mayor Bugg: Thank you. With that, that covers all the items that we want to discuss at
the public hearing. Is there a motion to adjourn?

Wayne Nunnally: Motion to adjourn yeah.
Mayor Bugg: Is there a second?

Anthony Marchetti: Second.

Mayor Bugg: All in favor?

Group: Aye.

Mayor Bugg: Opposed. We are adjourned.

Wayne Nunnally: Before you do that, | would like to comment on one of our members T-
Shirts. | think it is so appropriate.

Mayor Bugg: What’s up Doc. Thank you.

Respectfully submitted,
Sharon L. Phillips, Clerk

Albert D. Bugg, 111 Mayor

TOI_TC_PH_03.09.2021_sh
7



TOWN OF IRVINGTON, VIRGINIA
BUDGET & FINANCE COMMITTEE of the
IRVINGTON TOWN COUNCIL
IRVINGTON BAPTIST CHURCH
MARCH 11, 2021, 3:30 PM

A. CALL TO ORDER
Frances Westbrook: So, while Anthony is visiting the restroom, the Agenda is up there. There is a copy
of the figures that we talked about at the last workshop, and then there is a worksheet here for what we are
going to try.

Frances Westbrook: We will call this meeting to order. For the benefit of the tape recorders we will
have roll call.

B. ROLL CALL

Budget & Finance Committee Members Present: Anthony Marchetti present.
Fran Westbrook present.
Staff Present: Lara Brown, Zoning Administrator

Sharon Phillips, Town Clerk, FOIA Officer
Guests: See attached sign in sheet

C. WORKSHOP

Frances Westbrook: Okay we are going to go over this capital improvement budget Anthony, that first
line-item cash assets that’s the total dollar figure from our balance sheet, all the cash assets of $465,800
based on the budget worksheet that we did last week there’s a -$10,450 that would go to the capital budget
contribution so that’s that figure there year end contribution just based on our preliminary budget.
Restrictive funds of $76,281 would be the bike path and COVID signs. So those we can’t use. We do have
a standing contingency fund of $80,000, we want to maintain that minimum so that is not available of
course and then we have the sale of the old office which potentially is available to us, that gives us total
funds available $381,073. Okay Anthony here goes the discussion. Under storage shed we did not do any
of those items last year, so | left them on for this upcoming capital budget year. It could be that by the time
this worksheet gets to the town council they may just decide to take it off or add to it, but I didn’t feel like
you and | had the information to deal with that. Do you have any thoughts one way or the other.

Anthony Marchetti: | mean at this point | think the question is, you know master plan.

Frances Westbrook: And that I’ll make a comment on when we get down to each....

Anthony Marchetti: I think Lara might help us figure out land....

Frances Westbrook: Tagree. The commons itself, the tennis court care, we just did some repair work....
Anthony Marchetti: ...this year....

Frances Westbrook: ...and there is nothing on the table yet for playground or the commons landscaping
but to your point just a moment ago some of that may come out when we get a master plan.

Anthony Marchetti: Yeah.

Frances Westbrook: Lighted lanterns, electrical renovations, we were budgeting annually to buy these
things, so I left those along for the time being. It could be as they extended across for another 2 years each
for the lanterns, the electrical and the flags and banners, as we replace those items. Technology and
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municipal information, to be quite honest I don’t even remember what that is. Bonnie do you have any
idea?

Bonnie Schaschek: That was from MuniCode.

Frances Westbrook: Ah, okay, that’s that software...

Anthony Marchetti: ...puts our...

Frances Westbrook: ....that puts all our stuff online. Yeah, so....

Anthony Marchetti: ...so we think....

Frances Westbrook: ...leave that there...

Anthony Marchetti: ....keep trending towards having things successful online...
Frances Westbrook: ...yeah.

Anthony Marchetti: ...and this year with COVID your in-person limitations.

Frances Westbrook: So, we’ll leave that there. Now to the crux of the matter. New town office. Now I
chose to go with the stick-built numbers only because that is the kind of worst case scenario as opposed to
Chesapeake Homes and taking those numbers off of some information that was given out at the town
council here a little while back, | have down here surveying and engineering plan plus the master site plan.
We still owe on the existing contract with Bay Design the engineering and surveying part, roughly $22,000
and so | added to that the balance for a master site plan $12,500, so the master site plan would be exactly
what you are talking about Anthony it would give us the overall layout of the North Commons, this would
go here, that would go there, and until we decide where things are going to go, you know it is kind of hard
to move forward, so that’s what that master site plan entails. The architectural, now this includes a site
plan, that’s not the master site plan, so it’s entirely different, right Lara.

Lara Brown: Uh huh.

Frances Westbrook: That would be $84,000.

Anthony Marchetti: Is that for just like a building design itself, so like building plans?
Lara Brown: So yes the building plans and....

Frances Westbrook: The site work around it.

Lara Brown: Uh huh, yes.

Frances Westbrook: Sidewalks whatever....

Lara Brown: Anything that is involved in designing the building.

Anthony Marchetti: | have no frame of reference, it seems, but | have no frame of reference so, | mean,
just what knowing you get a set of house plans for.
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Lara Brown: Different architects provide different sources and a figure. This figure provides architectural
services and ongoing, they are at the construction process, not just here is your blueprints go build it, but it
provided the architectural services along the way, meeting with the building on the job site making sure it
is built to the specs of the plans and so forth. So, it is a higher figure than just a homeowner going out and
getting a set of blueprints from an architect and then having it built but this is an architect providing services
throughout the process.

Frances Westbrook: So that’s what the supervisors watching the entire process.
Lara Brown: Right.

Anthony Marchetti: And you think it is necessarily needed or just an option.
Lara Brown: Is it needed?

Anthony Marchetti: My experience is pretty limited, but if you work with a good GC and you have a set
of plans then I don’t know how much of that number is....

Lara Brown: It just depends on how hands on the town council wants that involvement you know because
that can be a very involved process for someone who is...

Anthony Marchetti: And that $84 is not including any site planning from Bay Designs then correct.
Lara Brown: Correct.

Anthony Marchetti: Okay.

Lara Brown: The companies work together.

Anthony Marchetti: Yeah.

Lara Brown: An architect is not going to do the septic drain field, yeah the architect would work with Bay
Design Group to let....

Frances Westbrook: Which is what we’re seeing with Tides Inn right now. You’ve got Bay Design and
you’ve got other people, helping manage.

Lara Brown: Their landscape architects and their, yes....
Frances Westbrook: Yeah. Septic, it looks like it is going to run about $40 grand.

Lara Brown: | just got that word today that North Commons is not a suitable soil, not your suitable soil
for a regular cheap drain field.

Anthony Marchetti: Do we have a surprise there. Can we afford an engineer system on the other side.
Lara Brown: You can but that is not going to be pretty.

Frances Westbrook: Well an engineer can run you upwards up $30,000 pretty easy, I mean...
Anthony Marchetti: 1It’s, it’s...
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Lara Brown: They estimate $30,000 to $40,000 so I told Fran to shoot for $40,000.

Anthony Marchetti: Yeah but conventional is $10,000 to $20,000....
Lara Brown: Right.

Anthony Marchetti: So in one sense.

Lara Brown: Yes.

Anthony Marchetti: But that $40,000 is the engineer’s ballpark.

Lara Brown: The $40,000 is in their estimate yes.

Frances Westbrook: Alright the office building itself, we are estimating around $228,000.
Anthony Marchetti: Do you have a square footage?

Lara Brown: Yes, that would be...

Frances Westbrook: 1,300 per square.

Lara Brown: Uh yes 1,300, sorry I couldn’t find it on my sheet of paper.

Frances Westbrook: And then the meeting hall comes in at $245,000 and that’s roughly priced at $1,400
per square foot.

Lara Brown: 1,400 square foot total yes.

Frances Westbrook: Oh I’'m sorry, I’'m sorry.

Lara Brown: 28,000 was an estimate for a 1,300....

Frances Westbrook: ...square foot....

Lara Brown: ...office in the building and a meeting hall space would be 1,400 square feet.

Frances Westbrook: So, if we separated those in case we wanted to phase a meeting hall in at a later date,
upgrades include if I’'m not mistaken, it’s the front porch that we decided to go with all the way across the
building, is that correct Lara, or is that the back area.

Bonnie Schaschek: ...Chesapeake, Chesapeake....
Lara Brown: Well, it depends on what option you are looking at....
Frances Westbrook: Uh huh.

Lara Brown: ....for the factory built one it was for upgrades including like beefy columns on the front
instead of little 4 x 4 code, it was including the upgrade of the vinyl siding like on the shaker style as
opposed to just the lap siding, so it was upgrades regarding....

Anthony Marchetti: That would go with the modular option not the stick built....
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Lara Brown: That was for the modular option, for the stick-built option the brand was for the outdoor
covered porches and so forth. Does that make sense? It just depends on what column you are pulling from.

Frances Westbrook: Alrighty, then parking lot we are looking at $66,000.
Lara Brown: Again that depends on what the surface is...
Frances Westbrook: Uh huh.

Lara Brown: ..isitgravel, is it pavement, is it pavers, you know, the permeable pavers that is really popular
now, which is better for drainage so again it just depends on what option, but that is a middle of the road
option.

Frances Westbrook: That includes not only the parking but also the lighting and the walkways.
Lara Brown: Right.

Frances Westbrook: Landscaping and this is North Commons obviously would run us about $17,000 and
you know that depends on how fancy we get, that’s, but in this stick-built option which also includes shrubs,
trees and mulch and then any technology, audiovisual components that would go into the new building
roughly $35,000. Now that’s not provided by the vendor that’s just a guesstimate on what it might cost.

Lara Brown: What the town might want to include.

Frances Westbrook: Right. So, with all of that it looks like a total capital improvement is $847,500. Ah,
and we are short $466,00, there’s a surprise. Of course, obviously we had to do some a financing package
with all of this but um, town council is going to need to decide which way they are going to go, so this is
as | said earlier kind of the worst case, costlier option of stick-building so.

Klaus Schaschek: Can | ask a question?

Frances Westbrook: Sure.

Klaus Schaschek: There is no drainage in this town office piece.

Lara Brown: No what?

Klaus Schaschek: Drainage because everything is waterlogged there and...

Frances Westbrook: Oh direct drainage?

Klaus Schaschek: Yeah.

Frances Westbrook: 1 think that’s part of your surveying, engineering and site planning.

Lara Brown: Well that is going to depend on how much land disturbance total that will be done over at
the North Commons and that will be, if it’s under the 2,500 square foot threshold then they do not have to
do the drainage engineered plans but if it goes over then they would and what they would then do is have
to present plans from VDOT and back to us on what that would require so at this time it doesn’t include
that, you’re right.
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Anthony Marchetti: Is that square footage just for the building itself or for parking lot and you know what
I mean, for the disturbance.

Lara Brown: Um, let me see if | can remember it correctly.

Anthony Marchetti: I’'m assuming it is just for the building, the parking lot would be a square footage
equate..

Lara Brown: Yeah, uh huh, it also depends on drain field, that’s part of it, I don’t think Bay Design is
ready or prepared to answer that yet.

Anthony Marchetti: Okay.

Lara Brown: Everything that they are designing and trying to do right now would try to be under whatever
the threshold is to prevent having to do that type of site work, that can get very expensive, you know, if you
look at Compass where they put in that big, looked like a pond you know....

Frances Westbrook: Uh huh.

Lara Brown: ...that’s where all their drainage from around the property and that was over $1 million
dollars.

Frances Westbrook: Did that come through VDOT? Were they the ones that had to approve that or.
Lara Brown: Many agencies are involved in approving....

Anthony Marchetti: ...storm water runoff....

Lara Brown: ....thank that’s the term I was looking for storm water runoff....

Frances Westbrook: So that’s not any drainage. No engineering drainage.

Lara Brown: No, use the term Anthony used storm water runoff.

Frances Westbrook: Oh, excellent...

Lara Brown: ....provisions.

Frances Westbrook: Okay.

Anthony Marchetti: Constructing a meeting hall would put us over the threshold then which would trigger
that at least a review.

Lara Brown: It’s possible but again whatever....
Anthony Marchetti: Just don’t know yet.
Lara Brown: Uh huh.

Frances Westbrook: Is it a formula for acreage, or square footage, is there a ratio that you have to meet or
it is a set footage like you said.

Lara Brown: 1It’s total land disturbance....
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Frances Westbrook: Okay.

Lara Brown: | mean, it depends on your like your parking, like ya’ll decide to use permeable pavers as
opposed to asphalt that plays into the formula, I mean there is a lot that I just can’t give you a blanket yes
or No....

Anthony Marchetti: Sure, I’'m just trying to get an idea of how much, most people know that construction
projects don’t always end up what the budget looks like on paper.

Frances Westbrook: They never do do they.
Anthony Marchetti: So, | was trying to figure what a fair reasonable percentage.

Lara Brown: | mean | know it would be great to have it for your budget right now but I just don’t think
Bay Design....

Anthony Marchetti: Sure, | understand.

Lara Brown: ...get that done in the next you know....
Anthony Marchetti: ...a lot of other decisions whether....
Lara Brown: Right.

Anthony Marchetti: ...that’s trigger that so....

Lara Brown: ...right.

Frances Westbrook: So those are the jumping off figures Anthony, you seem to be okay with this going
forward to our workshop with council to stimulate conversation.

Anthony Marchetti: Yeah, I mean obviously it’s probably a lot of conversation at present...
Frances Westbrook: Uh huh.

Anthony Marchetti: ...I believe we voted to explore and pursue more time to sell....
Frances Westbrook: That’s right.

Anthony Marchetti: ...and I think this needs to be one of the next conversations is this is what it looks
like....

Frances Westbrook: Uh huh.

Anthony Marchetti: ...and then decide from there if we are going to go in that direction. This is what it
could look like and what it could cost.

Frances Westbrook: Well, you know obviously we are going to get some more work done as far as the
surveying, engineering and master site plan because we have already signed that contract and that’ll happen
throughout the remainder of this fiscal year and I think it is very possible that we may be into the new fiscal
year before any serious stuff starts happening so.
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Bonnie Schaschek: That was going to be my question.

Frances Westbrook: What’s that.

Bonnie Schaschek: That was going to be my question to you, do you seriously consider that this can all
get happened in this fiscal year....

Anthony Marchetti: ...and that’s how quickly....

Frances Westbrook: No....

Anthony Marchetti: ...move...

Bonnie Schaschek: ...Ithink some of this has to move into 2022.
Anthony Marchetti: Oh definitely.

Frances Westbrook: | was thinking everything from septic down might go into the, well maybe from the
office building down would go into the next, into the 2022.

Klaus Schaschek: But this will give you a total so that you know that you need some money.
Anthony Marchetti: You need a total amount, one or two....

Bonnie Schaschek:  Yeah, but just so it’s realistic going across, this will be a very hard pill for anybody
to swallow.

Klaus Schaschek: Could you just summarize the new town office in itself so that people know what the
whole budget would cost, like know you have the summary of all the capital expenses.

Frances Westbrook: Oh, you mean a subtotal for just that, that’s a good idea Klaus. Alright subtotal for
new office, | can do that.

Klaus Schaschek: 1t’s about $7, or $8,000.

Frances Westbrook: Yeah and for conversational purposes for the town council for the joint workshop I’'m
going to leave all these figures Anthony through this column and throughout that conversation as everybody
kind of adds to it we will slide which will probably go into the following fiscal year.

Anthony Marchetti: | would think in the next, before we start the next fiscal year | would think we at least
come to the decision on whether or not this is the direction we are going to pursue.

Frances Westbrook: Oh yeah.

Anthony Marchetti: If the answer is yes then I think we can a little more concretely start, okay well if we
say yes today and we start tomorrow what does that look like from a timeline, if we say no then, none of
this would be on the capital budget and....

Bonnie Schaschek: | think you have some other options on the table right now too so.
Anthony Marchetti: Correct, so....
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Klaus Schaschek: ...but that’s the most important and the most expensive so.

Frances Westbrook: Right, that’s exactly right.
Anthony Marchetti: | think all options should be on the table right now so we can make a decision.
Bonnie Schaschek: Maybe we’ll hear others tonight.

Frances Westbrook: Yep so if we decide to go that way it will be a whole different setup on here and in
addition to that, well this would go into effect July 1, you know who knows as we get further into whatever
we are going to do September or October we might have to amend those.

Bonnie Schaschek: Oh yeah.

Frances Westbrook: Depending on what our new figures are and what hard figures we may get so. I’'m
hopeful this will be a good set of figures for conversation for town council.

Bonnie Schaschek: But you are going to carry out the $5,000, $5,000, $1,000 and $2,000 down across to
24,

Frances Westbrook: | can go ahead and do that for those three items.

Bonnie Schaschek: | would do the municipal as well in case you add extra modules going forward.
Frances Westbrook: Okay.

Bonnie Schaschek: Or obviously it’s not going to get done right now.

Frances Westbrook: Right. So, we can throw that in there so that it stays. Stays in our heads. And then
council can look at what kind of time frames.

Bonnie Schaschek: Uh huh.

Frances Westbrook: If we are going to stick-build otherwise, there might be the idea of an amended capital
budget in the future so.

Anthony Marchetti: Still going to be one time on the North Commons on the corner right. Is that what
that item is for.

Frances Westbrook: Yes there were a lot of trees cut down at that tornado that ripped through and that’s
initially where we thought we might put the concrete slab for the storage shed, but that as you said earlier
would be subject to what this master site plan will look like. We probably should still take those stumps
down.

Anthony Marchetti: | think it is hard to keep the grass and keep it with the stumps there, so if the stumps
were out it would be easier to maintain.

Frances Westbrook: You won’t have to worry about anybody tripping over the darn things or whatever or
running over there playing.

Bonnie Schaschek: Sharon, did they ever come last year to remove some of those stumps.
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Anthony Marchetti: They cleaned it up at the end of the year. Whatever they did, they cut down.

Sharon Phillips: I don’t know off the top of my head.
Frances Westbrook: I couldn’t remember either, I don’t think....

Bonnie Schaschek: T thought we were going to have them do it because it was a mess and they couldn’t
cut the grass.

Anthony Marchetti: Yeah, that’s why it got out of control, get the lawn mower over there.

Bonnie Schaschek: For some reason I thought they had come but I don’t know, but I haven’t walked back
there for awhile so.

Anthony Marchetti: If they cut it down low enough a bush hog can go over it.
Frances Westbrook: 1 don’t either. That would be a simple thing of walking over there and looking at it.
Anthony Marchetti: | drive by there you would think | would have noticed.

Bonnie Schaschek:  They wanted to put the entrance to where Chesapeake on that side road versus
Chesapeake Drive....

Frances Westbrook: On the other side of the curb.
Bonnie Schaschek: So, they had to clean some stuff out there.

Frances Westbrook: Well, anything else. Lara I’'m hopeful that you’ll be able to be at the workshop for
the town council on this which is the 18th.

Lara Brown: Uh huh, yeah.
Frances Westbrook: If you could, and you handle questions on aspects of the new town office.

Lara Brown: I just reread that email that I received today from Bay Design Group and it’s a one-acre
threshold that if you go over a one acre threshold it would trigger the next level of storm or management
phase with the EQ if the total disturbance remains under the one acre threshold then the contract price that
we currently have with Bay Design Group is already covered.

Frances Westbrook: So, the one acre land disturbance threshold.

Lara Brown: One acre threshold.

Frances Westbrook: Okay. Alrighty.

Anthony Marchetti: Lara do you have any numbers for, we starting looking at playgrounds awhile back.
Lara Brown: Yeah, um....

Anthony Marchetti: I know it was a giant range just like anything it can...
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Lara Brown: You know I haven’t pursued that with Holly or anyone else that | was meeting with, just
frankly due to COVID we just hadn’t pursued the playground any longer but | can give you some estimates
you know based on if we did....

Anthony Marchetti: I just didn’t know if you had gotten any kind of ranges you know, something would
look like this, look like this, look like this.

Lara Brown: If we did just like one feature that was just a playground feature, including the install and the
required ground cover that you have to have for insurance purposes we are looking at roughly $75,000 if
you want to include some of the exercise like the outdoor exercise equipment....

Anthony Marchetti: Like stationary bike.

Frances Westbrook: For adults?

Lara Brown: Yeah, then you’re over $125,000 or $150,000.
Anthony Marchetti: Okay.

Lara Brown: ....threshold and you could even go even further if you wanted to include...
Anthony Marchetti: Yeah...

Lara Brown: I thought that was a good, the last time that we met....
Frances Westbrook: Can we put in a fishing pond.

Lara Brown: A fishing pond?

Frances Westbrook: Yeah.

Lara Brown: With the drainage?

Anthony Marchetti: Yeah, a drain pond.

Frances Westbrook: Yeah, from across the road, do a pond feature.
Anthony Marchetti: Stock the drainage pond.

Frances Westbrook: That’s right.

Bonnie Schaschek: So, Fran | have a question on the tennis court. You know we approved tennis court
repairs is that going to be done in this fiscal year or will that probably go into June/July the next budget,
but I don’t think they’ve done it yet.

Frances Westbrook: I thought they had, hadn’t they. I don’t know. Sharon do you, off the top of your
head.

Sharon Phillips: They have not been done, tennis court repairs are weather temperature sensitive and they
anticipate when we have consistent weather between 60 and 70 degrees they will do them. There will be
an update about that during tonight’s town council meeting. They are also waiting for the significant amount
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of ground water to dry up so the repairs are weather dependent and it’s about a 4-day turnaround for them

to do the repairs.

Frances Westbrook:

That makes sense, so I’ll put that figure back in there.

Sharon Phillips: So they are anticipating late April or May.

Anthony Marchetti:
Frances Westbrook:
Anthony Marchetti:
Frances Westbrook:
Anthony Marchetti:

Frances Westbrook:

Bonnie Schaschek:

Frances Westbrook:

Bonnie Schaschek:

It should still be this fiscal year.

Yeah.

The current one.

That’s right, it will not go in on this one.

Correct.

Yep.

That’s why we have to figure it out. | would leave it in there just in case.
Well, it is on the current...

But you are going to be ending the current, if they are not going to start it before April

of May by the time and if anything happens.

Frances Westbrook:

1.

Bonnie Schaschek:

Frances Westbrook:

Bonnie Schaschek:

No, it will still be on the current capital budget. This one won’t take effect until July

Okay.
So, if they get in around April or May or even June....

And that’s phase one, it says phase two.

Lara Brown: So, this budget, the capital budget is adopted within a different time frame.

Frances Westbrook:

Bonnie Schaschek:

Frances Westbrook:

are you good?

Anthony Marchetti:

Frances Westbrook:

Anthony Marchetti:

Frances Westbrook:

No.
It’s adopted at the same time.

I’ll look at that really close, I’1l go back and look at that real close, closer. Alright

Yeah, obviously some discussion to ensue.
Yeah I’m sure.
Good numbers to have a conversation.

Good stepping off point so.
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Anthony Marchetti: Did we determine that a, for technology AV that COVID funds could be used for
some of that or all of that.

Frances Westbrook: If it is billed by the end of December. We have to use any of the COVID funds by
the end of this calendar year.

Anthony Marchetti: ...to purchase them...

Frances Westbrook: 1 think if we knew exactly what we wanted plus | imagine a chunk of that would be
in the meeting hall as opposed to just the offices but it’s possible.

Anthony Marchetti: Yeabh, right.

Frances Westbrook: Whenever | try to do something like that and | come around to actually using it |
bought the wrong stuff.

Anthony Marchetti: Truth is I’'m pretty sure that’s the last thing to go in so, if we are years ago, if we go
that route we are years from.

Lara Brown: It will be outdated.

Sharon Phillips: It will be outdated before you crack the box.

Bonnie Schaschek: Exactly, just a teaser.

Anthony Marchetti: Just looking for ways to save.

Frances Westbrook: Well, unless there’s anything else. I would say this concludes.

Bonnie Schaschek: So we are going to stick with the stick-built versus Chesapeake homes or are you just
using these because these are the figures.

Frances Westbrook: I’'m using these right now as sort of the worst-case scenario as far as cost goes and
that will be part of the conversation I’m sure.

Anthony Marchetti: We already know how big the build is, like looking at this total just on the stick-built
between stick and | mean it is pretty significant.

Bonnie Schaschek: Yeah | thought so.

Frances Westbrook: $66 plus.

Bonnie Schaschek: $260 some thousand.

Lara Brown: You don’t have the architectural fees.

Anthony Marchetti: Right I think if we are going to talk about the town office on North Commons that we
need, when we have that conversation it should be like all options on the North Commons not just the most
expensive one.

Bonnie Schaschek: Yeah I thought it was like $200,000 or $300,000.
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Anthony Marchetti: Yeah pretty substantial, that’s why I’m asking because obviously this is a big number
but and even $200,000 or $300,000 less is a big number but it is less of a big number.

Klaus Schaschek: Less large.

Anthony Marchetti: Yeah still $200,000.

Bonnie Schaschek: | think we have to call it a Chesapeake Home versus a prefab or whatever you call it.
Anthony Marchetti: | agree.

Bonnie Schaschek: | walked through one of them and it is absolutely gorgeous and the options that you
can put in there, I’ll tell you if I was building now I wouldn’t go into...

Anthony Marchetti: | would have to guess a stick-built option | mean most contractors are still, I mean,
we would be lucky if we got 2025/2026 budget.

Bonnie Schaschek: Yeah.

Frances Westbrook: Anthony to answer your question it looks like it is a difference between Chesapeake
Home and stick-built is roughly $167,500.

Lara Brown: Just for the home itself.
Frances Westbrook: Yeah. No, | was adding all of those.
Lara Brown: Hold on.

Anthony Marchetti: The survey and engineering line item would stay, architecture would come out, septic
would stay, office building would be revised, meeting hall, they never did the meeting hall.

Lara Brown: Shoot, my fingers aren’t working, hold on. It’s about $150,000 just in the building itself
between the two but then you have to take into account the $84,000 for the architectural services that you
wouldn’t have for the prefab, septic is the same for both of them, 1’d say it’s at least $250,000 to $300,000
like ya’ll were saying difference.

Anthony Marchetti: Chesapeake to stick-built. That’s a giant number actually.
Female: There’s a meeting hall, not a meeting hall....
Bonnie Schaschek: There was a meeting hall in the other one.

Cay Bradley: That’s what I’'m saying stick-built not a meeting hall for the cost of everything. Talking a
meeting hall.

Lara Brown: I agree with Bonnie, have ya’ll ever gone and walked through the one in Kilmarnock? It’s
worth doing. They’re entry level options are amazing.

Anthony Marchetti: T would say there are probably some false stigma when you say, it’s built the same
way....

Bonnie Schaschek: It is stick-built but it just comes.
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Anthony Marchetti: It is stick built inside which is better for the product and they build to scale with no
waste so yeah, | mean.

Lara Brown: In some ways they are a lot more efficient.

Bonnie Schaschek: If you watch This Old House these days they have....
Anthony Marchetti: It is stick-built inside and the location is transported.
Klaus Schaschek: ...built in this time frame.

Anthony Marchetti: Correct, that’s what I’'m saying if we were trying to do stick-built we are probably
looking at 2025/26 budget.

Bonnie Schaschek: At least 3 years.
Frances Westbrook: By the time they got to it.

Lara Brown: And even if you went with the prefab version you, there are still a lot...

Bonnie Schaschek: ....options...
Lara Brown: ...of options as far as you know making it cuter on the outside, giving it some curb appeal
let’s say.

Frances Westbrook: Making it more Irvington.

Cay Bradley: It could be a town office instead of a house.

Lara Brown: Right, yeah.

Cay Bradley: Sorry I don’t mean to trash Irvington but....

Anthony Marchetti: | think it would be important to see how high ends or.

Frances Westbrook: 1 can run a second column for 2021/2022 and do the Chesapeake Homes.

Bonnie Schaschek:  Why don’t you just do a separate sheet for Chesapeake Home because then it gets
confusing on the columns.

Frances Westbrook: That’s probably a good idea.
Anthony Marchetti: Separate sheet, just with those column totals.

Frances Westbrook: Alright, what term do we want to use, modular prefab, | mean there is some negativity
to all of this.

Bonnie Schaschek: | would suggest Chesapeake Homes.

Frances Westbrook: Chesapeake Homes. I’ll say Chesapeake type building or Chesapeake homes, we’ll
just leave it. Alright I can certainly do that. Alright so I’m going to look closer into the tennis court repair,
note on that surveying/engineering master plan does not include any storm water runoff provisions in my
subtotal.
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Lara Brown: The goal is to try to keep the total disturbance to a one-acre threshold so it wouldn’t trigger
the....

Anthony Marchetti: Additional storm water.
Lara Brown: The DEQ review of the storm water....

Anthony Marchetti: | think it would be interesting to see the total of the Chesapeake, what the Delta or if
we were to look at another option to purchase like what else is available for houses.

Female: [inaudible]

Anthony Marchetti: Yeah if there are any just say the Chesapeake is $100,000 more than something you
buy on the market but for $100,000 you get something brand new compared, what we are providing and
what we think the maintenance cost would be over 30 years compared to something new and taking all of
the options and looking.

Klaus Schaschek: With decreased equity you have $100,000 so the equity is higher if you buy something.

Anthony Marchetti: Right and then look it over, 30, 40, 50 and beyond year fix versus what if you buy
how long if you have to put significant money into it.

Frances Westbrook: You would have to do renovations.

Klaus Schaschek: Usually put 15 and 20 years because it goes along with your mortgage payments. | have
one question the shed, is it part of the one-acre.

Lara Brown: Well, that is something that Bay Design needs to know when they do the total calculations
is is that shed going on that property because if it is then yes that needs to be calculated into determining
what....

Anthony Marchetti: If it is multiple parcels....
Frances Westbrook: 1t is it’s two parcels.
Anthony Marchetti: ...Having DEQ look at it

Lara Brown: We are surveying it as not one parcel but as they go together so the one-acre threshold is for
both parcels.

Frances Westbrook: That’s a total for both.

Lara Brown: Yes.

Frances Westbrook: Okay.

Anthony Marchetti: I don’t remember what the lot was you know...
Lara Brown: It’s almost two perfect squares.

Frances Westbrook: 1t’s pretty equal.
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Lara Brown: Yeah, itis a little bit different.

Anthony Marchetti: It would be circumstantial | mean potentially the office could end up on one parcel
right.

Frances Westbrook: Uh huh.

Anthony Marchetti: If that’s the way Bay Design says well the septic has to go over here and....
Bonnie Schaschek: If it’s engineered it can go with it....

Frances Westbrook: ...the master site plan....

Lara Brown: Another option to consider is and this is coming from Bay Design Group not from the Town
of Irvington but in their email they said that the committee or the council, emails are hard to follow, may
want to ask what a connection fee would cost if the owner of the septic next door to the Commons would
consider a connection to that.

Frances Westbrook: The owner next door.

Bonnie Schaschek: T don’t think we want to get into that again.

Anthony Marchetti: Yeah, | think, across the road.

Lara Brown: He just said you may want to ask the owner of the....

Bonnie Schaschek: ...septic system....

Lara Brown: ....The Hope & Glory and....

Anthony Marchetti: ....The Vineyard....

Lara Brown: ....septic system and the shops and all that tie into so you may want to ask what it might cost.
Frances Westbrook: They are going to be much much higher volume than what the town....
Lara Brown: Bay Design just offered that...

Frances Westbrook: | gotcha.

Lara Brown: ...possible avenues.

Anthony Marchetti: If you are building in $40,000 for your own septic I think it is probably money well
spent.

Klaus Schaschek: Well there is maintenance thereafter too so that’s, so, I think it is about comparison if
the chart you know what I mean would say $1,000 a year then you have to consider.

Anthony Marchetti: We can ask and they can either say no or no they don’t want to join or yes here is the
cost at least we can...

Klaus Schaschek: Certainly, cost benefit you know.
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Bonnie Schaschek: But you need to look at the way they bill that back to them.

Klaus Schaschek: That’s one of the considerations but.
Frances Westbrook: Alright so I’ll run a separate sheet for the Chesapeake Home cost and....

Bonnie Schaschek:  One other thing to consider is that if you purchase some place you still have the use
of the North Commons. Once you build on it you no longer have the use for activities and parking and all
of that kind of stuff so that has to be....

Anthony Marchetti: Definitely curious to see what the site plan comes back how much parking....
Bonnie Schaschek: Yeah.

Anthony Marchetti: ....it has and I don’t know if we’ve requested amount or if there would be room to
add it back.

Lara Brown: So, something that you could consider when talking with the principal engineer Mr. Burton,
um, to try to keep the project at the threshold to not trigger a...

Frances Westbrook: Land disturbance.

Lara Brown: ...you could have the required parking for your town office and town hall and your parking
spaces are determined on your use of the building and how many staff are in there, what’s your max
occupancy, you know everybody at one time, so there is a formula again for parking, so you could have,
let’s just say it’s 15 parking spaces for your proposed building, the rest of the property could be green space
like it is right now because you allow parking over there for your Farmer’s Market and your events without
having a parking lot that is graveled or paved with designated you know lined parking spaces. So, you
could still do that maybe on the parcel on the left and just still allow people to park in there at their will if
it’s not you know of course too saturated and of course depending on the where the engineered septic is,
and you are not riding over that. So, there are some options again, [ mean it’s a process of deciding what
do you want, what are the needs and we know that parking is needed for events and so forth. Do you want
it to just stay like it is on that side or do you want it to be more laid out you know and exact.

Anthony Marchetti: Certainly keeping the green spaces are a cheaper option.

Lara Brown: One option that he recommended for anyone for a permeable type parking solution he said
if you go down to Windmill Point they used permeable pavers down there for parking and he said that will
save you, not save you money, but would save you from triggering the....

Anthony Marchetti: ...disturbance yeah....

Lara Brown: They are very expensive but again what’s the cost of having to do the storm water plan versus
putting in some of the permeable pavers for parking I don’t know, I mean it’s a lot to weigh and consider.

Frances Westbrook: Well certainly environmentally sound so, I mean it’s a nice option.
Lara Brown: He said West Point too, he said if you go to West Point and take your first right over that

first bridge then you can see these permeable pavers....
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Anthony Marchetti: Oh, at that pavilion.

Lara Brown: Uh huh.

Frances Westbrook: That is a neat pavilion.

Lara Brown: Yeah.

Anthony Marchetti: I’ve never pulled in there but you can see it from the road.

Frances Westbrook: You can see it from the top of the bridge if you know exactly where to look as you
start coming down into West Point....

Bonnie Schaschek: You just had to go by it before the new bridge was put in and you were using the old
one.

Lara Brown: ...maybe I’ll get an annual of what permeable pavers.
Anthony Marchetti: Get your name on it.

Bonnie Schaschek: We’ve done it before, we’ve done fundraisers in White Stone and all that kind of stuff
and people they did it over at Christ Church as well as well.

Anthony Marchetti: Paver, you can get your name on it.

Bonnie Schaschek: You can get your name on it.

Anthony Marchetti: Or you can put your grandkids name on it.

Lara Brown: How about a whole parking lot family, a parking space if you buy pavers for this one.

Anthony Marchetti: T’ll ask a question, I’'m sure there’s not an answer but just a thought, if there is a
meeting hall space and that is kind of picturing something similar to this, is there not an opportunity to
potentially have, just to carry the roof on further and to have storage there.

Bonnie Schaschek: Uh huh.

Anthony Marchetti: That would....

Klaus Schaschek: ....combine the shed with that....

Anthony Marchetti: ...separate detached slide shed...

Frances Westbrook: You need a lot of square footage for these Christmas lights and....
Bonnie Schaschek: You need at least this size.

Frances Westbrook: Almost.

Bonnie Schaschek: ....for the amount of stuff that is floating around town right now.

Frances Westbrook: Maybe not quite this bit but still....
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Bonnie Schaschek:  Maybe not quite as high but by the time you rig up how to hang up those lights so
they don’t get squished or whatever are up off the ground so critters don’t get into them.

Bonnie Schaschek: But that’s not everything I mean we still have stuff in people’s garages and storage....
Lara Brown: What is the size of this building on the storage shed do you know.

Bonnie Schaschek: | want to say when we were looking at it with Rannie it was 16 x 20, 30...

Klaus Schaschek: 20 x 40.

Bonnie Schaschek: We started smaller and then he made it bigger.

Klaus Schaschek: And he had a certain height requirement because he wanted to drive the truck in so off
the truck they could take the stuff down.

Frances Westbrook: Yeah.

Anthony Marchetti: T’ve seen how they hang over at the Tides shed, like the rafters or whatever they are
hanging from.

Bonnie Schaschek: But that’s only just a portion of what the town has out in storage.
Anthony Marchetti: I assume everything we have in storage is stuff that is still used or needed or....

Frances Westbrook: Well we have all those lanterns that came to us what were there 13 of them that came
to us from The City of Richmond that we’ve been storing a way to figure out how we are going to
incorporate those.

Bonnie Schaschek: You’ve got the bell.

Frances Westbrook: We’ve got the bell from the bell tower.

Bonnie Schaschek: Yeah.

Frances Westbrook: 1 think all of those have been stored by David Cheek.
Bonnie Schaschek:  Uh huh.

Frances Westbrook: And then we’ve got....

Bonnie Schaschek: ...all the flags and stuff.

Frances Westbrook: I think all the flags are...

Bonnie Schaschek: ...well they used to be over in the brick house next to us, I don’t know where they
moved them to.

Frances Westbrook: Rannie’s, the brick house behind this house.
Bonnie Schaschek: Yeah. Do you know where they moved to Sharon. The flags.

Sharon Phillips: The flags are with the banners, they are with the, everything over at The Tides.
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Frances Westbrook: Thank’s so much. Appreciate it. Alright anything else.
Anthony Marchetti: T don’t think so.

Frances Westbrook: Alright, I’11 get this squared away and I’ll send everything to Sharon so she’ll have it
to send to the town council before the workshop.

Anthony Marchetti: Do you have any way of figuring out.

Respectfully submitted,
Sharon L. Phillips, Clerk

Frances Westbrook, Chair
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AGENDA
A. CALL TO ORDER

Mayor Bugg: Go ahead andall this meeting to order Irvington Town Council will hold a special

called meeting to be held as a workshop on Thursday, March 11, 2021, 5:20 fhenlrvington
%DSWLVW &KXUFK ,I9YH FDOOHG WKLV PHHWLQJn¢&/&adRUGHU
then | will be turning things over to you Mrs. Brown and the public thank you for making it this
evening, | think this is a good thing for all to work on in terms of the council and | will be
mentioning some points in this and Mrs. Brown as | gtested will also be presenting some things

as well. Last May council directed the town attorney to draft amendments to the town code to
clarify that every dock in every zone of the town requires a CUP. Last fall | received feedback
that we should reviewhose requirements to determine if all are necessary. | asked the zoning
administrator and the town attorney to look at this issue and determine whether there is any benefit
to continuing to require CUPS for docks in all zoning districts. They alsodaoamkéne issue for

CUPS for pools. The zoning administrator will make a presentation after which there will be
discussion. | received information from other individuals particularly one individual on the
planning commission and | certainly appreciatebhi®@ SXW O0U &KDSPDQ ,YfP JODG W
it this evening. Given the time constraints | do not believe that we will be able to discuss all issues
involving CURs but | believe that we can hopefully make significant progress in discussing the
possibility of dealing with docks and pool&o,with that | will turn it over to Mrs. Brown.

B. ROLL CALL

Members of Council Present: Mayor Bugg present.
Frances Westbrook present.
Bonnie Schaschek present.
Wayne Nunnally present.
Jackie Brown present.
Dudley Patteson present.
Staff Present: Nancyellen Keane, Esq., Town Attorney
Lara Brown, Zoning Administrator
Sharon Phillips, Town Clerk, FOIA Officer

Guests: See attached sign in sheet

C. WORKSHOP

/IDUD % URZQ ,IP JRLQJ WR FRPH VLW F GisVIkvant QuitkiKk H UHFR
walk through the process a waterfréemddownermust follow for a iparianpier in the Town of
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